
 
 
 
 
 
 
 
Town Hall and Hildreth House Construction Committee 
Monthly Report to the Board of Selectmen 
November 12, 2015 
 
Project Status Statement: The project is on track 
 
Current Schedule of major events that take us to end of November 
 
 * Town Hall 

• Complete shingle installation 
• Start staging removal 

 
 * Hildreth House  

• Request for Proposals for architect due by 11/12 
• Committee recommendation to BOS by 11/25 for approval at 12/1 meeting 

   
Financial Report as of 11/13/2015: sixth GVW application for payment attached. 
 
Major Actions: 
 
 * GVW supplied a new project master schedule 11/2/2015                                                                            
 
 * Committee review of the Juniper Hill Design Inc. envelope assessment will be   
         completed by 12/7 and in the December BOS report.  
 
Action Requiring BOS Approval: sixth GVW application for payment  
 
 
 
Submitted by Laura Andrews, T3HCC Recorder 

 
 
 
 
 
 
 


