SPECIAL TOWN MEETING

October 22, 2018

The meeting was called to order in the Harvard Town Hall at 7:00 p.m. by Moderator, William
Barton. The call of the meeting and the return of service were found to be in order by Town
Clerk Marlene Kenney.

Moderator William Barton requested that the town allow the following non-voters to speak to the
meeting if necessary:

Timothy Bragan Town Administrator

Mark Lanza Town Counsel

David Nalchajian Finance Director

Christopher Ryan Economic Development Director/ Planner
Tim Kilhart DPW Director

Richard Sicard Fire Chief

Josh Myler HES Principal

ARTICLE 1: AMENDMENTS TO TOWN BYLAWS

To see if the Town will vote to amend the Code of the Town of Harvard by making the
following revisions to the Town’s General Bylaws in order to bring them into conformity with
the Harvard Charter approved at the May 8, 2018 Annual Town Election, or to take any vote or
votes in relation thereto:

1. By substituting: (A) the term “Select Board” (a) for “Board of Selectmen” (and any variants
such as “Board of Selectman” and abbreviations thereof), and (b) for “Selectmen” in contexts in
which that term refers to the Select Board as a whole, acting as a board wherever the words
“Board of Selectmen” and “Selectmen” so appear therein; provided, however, that Chapter 13
(Bare Hill Pond), Section 13.8 (Enforcement and penalties) shall be amended to substitute the
words “Select Board is” for “Selectmen are”;

(B) the term “Chair” for “Chairman” wherever the term “Chairman” appears therein;

(C) the term “Building Commissioner” for “Building Inspector” wherever the term “Building
Inspector” appears therein; and

(D) substitute the term “Director of Public Works™ for “Highway Superintendent” wherever the
term “Highway Superintendent” appears therein.

2. By further amending Chapter 4 (Agricultural Advisory Commission) thereof by adding to the
end of the first sentence, of Section 4-2(B) thereof “each to serve for a term of one year” so that
the first sentence of said Section 4-2(B) shall read:



“There may be up to three alternates appointed to the Commission by the Select Board, each to
serve for a term of one year.”

3. By further amending Chapter 10 (Appointed Board Members Meeting Attendance) thereof by:
(A) deleting “Meeting Attendance” from the title of the Chapter, so that the title of Chapter 10 is
“Appointed Board Members”;

(B) substituting “50%” for “30%” and “six” for “twelve” in the second sentence of Section 10-1
(Meeting Attendance) thereof, so that the second sentence of said Section 10-1 (Meeting
Attendance) shall read:

“If a member of an appointed body is absent from 50% or more of the regularly scheduled
meetings of the public body over a six-month period, the Chair or a majority of a quorum of the
public body shall send a written notice of such member’s absences to the public body’s
appointing authority with a recommendation.”

(C) adding thereto a new Section 10-3 as follows:

“§ 10-3. Term of Service; Continuation of Office. The term of service for appointed members of
volunteer Town public bodies shall be as specified in the Harvard Charter and the Town bylaws.
Upon the expiration of such term, each incumbent members of the appointed Town public body
shall continue to hold office until the earliest of (i) the appointment of his or her successor, (ii)
his or her resignation and (iii) June 30 following such expiration.”

4. By further amending Chapter 11 (Associate Member of Planning Board) thereof by making-
the following revisions to Section 11-1 (Powers and duties) thereof:

[key to revisions: underlining = additions, strikethrough = deletions]

8§ 11-1. Powers and duties.

The associate member of the Planning Board appointed pursuant to Subsection E of § 125-46 of
the Code of the Town of Harvard may attend all Planning Board meetings, participate in
discussions, and, at the designation of the Chair, may act as a regular member of the Board on
administrative matters, including but not limited to providing a quorum s for discussion of
agenda items, approving minutes, making motions and voting on other administrative tasks. The
associate member may not act in lieu of a regular elected-er-appointed Board member on any
nonadministrative issues, such as site plans and land division plans, which require a simple
majority of the Board.

5. By further amending Chapter 17 (Capital Planning and Investment Committee; Capital
Stabilization and Investment Fund) by:

(A) making the following revisions to Sections 17-1 (Establishment; membership) and 17-2
(Duties) thereof:

[key to revisions: underlining = additions, strikethrough = deletions]



8§ 17-1. Establishment; membership.

. Section 6-5(a) of the Harvard Charter sets forth the membership of the Capital Planning and
Investment Committee. Said Committee shall choose its own officers, set its own rules and shall
serve without pay.

§ 17-2. Duties.

set—pnenﬂe&and—sehedales—fe%reh%apﬂakprewets Sectron 6 5(b) of the Harvard Charter sets
forth the duties of the Capital Planning and Investment Committee. For purposes of Section 6-
5(b) of the Harvard Charter, capital expenditures shall be Fhe-Cemmittee-shal-study-proposed
capital-outlays-invelving-the-acquisition-of-fand-or an expenditure of $20,000 or greater and
havrng a useful life of at least five years. AH—e#ﬁeers—beards—and—eemmMees—meladm—the

(B) by substituting “meeting” for “meetings” in the fifth sentence of Section 17-3 (Capital
Stabilization and Investment Fund) thereof , so that the fifth sentence of said Section 17-3
(Capital Stabilization and Investment Fund) shall read:

“Monies in the Capital Stabilization and Investment Fund may be appropriated at any annual or
special town meeting by a two-thirds vote.”

6. By further amending Chapter 18 (Community Preservation Committee) thereof by deleting
from Section 18-1(F) thereof everything after “Select Board”, so that Section 18-1(F) shall read:

“F. Four members to be appointed by the Select Board.”



7. By further amending Chapter 19 (Council on Aging) and Chapter 78 (Personnel Board)
thereof, in the third sentence of Section 19-1 and the first sentence of Section 78-3(A)(1) by
substitute the term “residents” for “registered voters”, so that:

(A) the third sentence of Section 19-1 shall read:

“All members shall be residents of the Town of Harvard.”; and

(B) the first sentence of Section 78-3(A)(1) shall read:

“The Select Board shall appoint a Personnel Board consisting of any five residents of the Town,
to be appointed for three-year overlapping terms.”

8. By further amending Chapter 36 (Finance Committee) thereof by making the following
revisions thereto:

[key to revisions: underlining = additions, = deletions]

8§ 36-1. Membership; appointment.

Section 3-4(c) of the Harvard Charter sets forth the membership and appointment of the Finance

Committee.
8§ 36-2. Duties.

The Finance Committee shall perform the duties specified in Article 6 of the Harvard Charter

§ 36-3. Budget Process.
The budget process for the Town shall be as specified in Sections 6-2, 6-3 and 6-4 of the Harvard
Charter. .

8§ 36-4. Associate members.

The Moderator shall appoint two associate members to the Finance Committee who shall
participate in the Finance Committee’s duties and functions but without authority to vote. The
associate members shall serve one-year terms. Candidates for associate membership shall adhere
to the same appointment process as set forth in Section 3-4(c) of the Harvard Charter, and may
apply for reappointment to subsequent one-year term(s).

§ 36-5. Quorum.

Associate members may be impaneled by the Chair of the Finance Committee, or any member of
the Finance Committee acting as Chair, for the purposes of establishing a quorum of the Finance
Committee. Such associate members shall have the authority to vote during meetings of the
Finance Committee, unless or until a member joins the meeting so as to constitute a quorum of
the Committee, in which case any such associate member so impaneled shall be replaced by



member without action by the Chair. The associate members will be impaneled by seniority, with
the most senior associate member being impaneled first.

9. By further amending Chapter 48 (Historic Districts) thereof by making the following revisions
to Section 48-4 (Establishment and membership of Commission) thereto:

[key to revisions: underlining = additions, strikethrough = deletions]

8 48-4. Establishment and membership of Commission.

An Historic District Commission is hereby established, to consist of seven members and two
alternate members, appointed by the Select Board, under the provisions of Chapter 40C of the
General Laws, as amended by Chapter 359 of the Acts of 1971

A. Three residents of the Town

B. One member from nominees submitted by the chapter of the American Institute of Architects
covering the area.

C. One member from nominees submitted by the Board of Realtors covering the area.

D. One member from nominees submitted by the Harvard Planning Board.

E. One member from nominees submitted by the Harvard Conservation Commission.

F. Two alternate members to serve for one-year terms.

G. Their successors shall be appointed in the same manner as the original appointment for terms,

other than the alternate members, of three years. If practical, the Commission should include at
least one resident of an historic district.

H. If no nominees have been submitted to Select Board within 60 days of a request for nominees
by the Select Board to the appropriate Board, Commission or Organization, the
Select Board may proceed to appoint a resident to the Commission to fill the
position for which nominees were requested.

(Inserted by the Select Board)

The following motion was made by Lucy Wallace, 18 Orchard Hill, Select Board, and seconded,

I move that the Town amend the Code of the Town of Harvard by making the revisions to the
Town’s General Bylaws in order to bring them into conformity with the Harvard Charter
approved at the May 8, 2018 Annual Town Election as printed on pages 1 through 4 of the
Warrant for the October 22, 2018 Special Town Meeting.



Voted greater than 2/3rds yes to amend the Code of the Town of Harvard by making the
following revisions to the Town’s General Bylaws in order to bring them into conformity with
the Harvard Charter approved at the May 8, 2018 Annual Town Election:

1. By substituting: (A) the term “Select Board” (a) for “Board of Selectmen” (and any variants
such as “Board of Selectman” and abbreviations thereof), and (b) for “Selectmen” in contexts in
which that term refers to the Select Board as a whole, acting as a board wherever the words
“Board of Selectmen” and “Selectmen” so appear therein; provided, however, that Chapter 13
(Bare Hill Pond), Section 13.8 (Enforcement and penalties) shall be amended to substitute the
words “Select Board is” for “Selectmen are”;

(B) the term “Chair” for “Chairman” wherever the term “Chairman” appears therein;

(C) the term “Building Commissioner” for “Building Inspector” wherever the term “Building
Inspector” appears therein; and

(D) substitute the term “Director of Public Works” for “Highway Superintendent” wherever the
term “Highway Superintendent” appears therein.

2. By further amending Chapter 4 (Agricultural Advisory Commission) thereof by adding to the
end of the first sentence, of Section 4-2(B) thereof “each to serve for a term of one year” so that
the first sentence of said Section 4-2(B) shall read:

“There may be up to three alternates appointed to the Commission by the Select Board, each to
serve for a term of one year.”

3. By further amending Chapter 10 (Appointed Board Members Meeting Attendance) thereof
by::

(A) deleting “Meeting Attendance” from the title of the Chapter, so that the title of Chapter 10 is
“Appointed Board Members”;

(B) substituting “50%” for “30%” and “six” for “twelve” in the second sentence of Section 10-1
(Meeting Attendance) thereof, so that the second sentence of said Section 10-1 (Meeting
Attendance) shall read:

“If a member of an appointed body is absent from 50% or more of the regularly scheduled
meetings of the public body over a six-month period, the Chair or a majority of a quorum of the
public body shall send a written notice of such member’s absences to the public body’s
appointing authority with a recommendation.”

(C) adding thereto a new Section 10-3 as follows:

“§ 10-3. Term of Service; Continuation of Office. The term of service for appointed members of
volunteer Town public bodies shall be as specified in the Harvard Charter and the Town bylaws.
Upon the expiration of such term, each incumbent members of the appointed Town public body
shall continue to hold office until the earliest of (i) the appointment of his or her successor, (ii)
his or her resignation and (iii) June 30 following such expiration.”



4. By further amending Chapter 11 (Associate Member of Planning Board) thereof by making-
the following revisions to Section 11-1 (Powers and duties) thereof:

[key to revisions: underlining = additions, strikethrough = deletions]

§ 11-1. Powers and duties.

The associate member of the Planning Board appointed pursuant to Subsection E of § 125-46 of
the Code of the Town of Harvard may attend all Planning Board meetings, participate in
discussions, and, at the designation of the Chair, may act as a regular member of the Board on
administrative matters, including but not limited to providing a quorum s for discussion of
agenda items, approving minutes, making motions and voting on other administrative tasks. The
associate member may not act in lieu of a regular elected-er-appointed Board member on any
nonadministrative issues, such as site plans and land division plans, which require a simple
majority of the Board.

5. By further amending Chapter 17 (Capital Planning and Investment Committee; Capital
Stabilization and Investment Fund) by:

(A) making the following revisions to Sections 17-1 (Establishment; membership) and 17-2
(Duties) thereof:

[key to revisions: underlining = additions, strikethrough = deletions]
§ 17-1. Establishment; membership.
. Section 6-5(a) of the Harvard Charter sets forth the membership of the Capital Planning and

Investment Committee. Said Committee shall choose its own officers, set its own rules and shall
serve without pay.

§ 17-2. Duties.

set—pnenﬂesand—sehed&les—fe#sueh%apﬂakprejeets Sectron 6 5(b) of the Harvard Charter sets
forth the duties of the Capital Planning and Investment Committee. For purposes of Section 6-
5(b) of the Harvard Charter, capital expenditures shall be Fhe-Cemmittee-shal-study-proposed
capital-outlays-invelving-the-acquisition-of-fand-or an expenditure of $20,000 or greater and
havrng a useful life of at least five years. N#eiﬁeers—beards—ar#eemmﬁees—mel%ng—the




(B) by substituting “meeting” for “meetings” in the fifth sentence of Section 17-3 (Capital
Stabilization and Investment Fund) thereof , so that the fifth sentence of said Section 17-3
(Capital Stabilization and Investment Fund) shall read:

“Monies in the Capital Stabilization and Investment Fund may be appropriated at any annual or
special town meeting by a two-thirds vote.”

6. By further amending Chapter 18 (Community Preservation Committee) thereof by deleting
from Section 18-1(F) thereof everything after “Select Board”, so that Section 18-1(F) shall read:

“F. Four members to be appointed by the Select Board.”

7. By further amending Chapter 19 (Council on Aging) and Chapter 78 (Personnel Board)
thereof, in the third sentence of Section 19-1 and the first sentence of Section 78-3(A)(1) by
substitute the term “residents” for “registered voters”, so that:

(A) the third sentence of Section 19-1 shall read:

“All members shall be residents of the Town of Harvard.”; and

(B) the first sentence of Section 78-3(A)(1) shall read:

“The Select Board shall appoint a Personnel Board consisting of any five residents of the Town,
to be appointed for three-year overlapping terms.”

8. By further amending Chapter 36 (Finance Committee) thereof by making the following
revisions thereto:

[key to revisions: underlining = additions, = deletions]

§ 36-1. Membership; appointment.

Section 3-4(c) of the Harvard Charter sets forth the membership and appointment of the Finance

Committee.
§ 36-2. Duties.




The Finance Committee shall perform the duties specified in Article 6 of the Harvard Charter

8§ 36-3. Budget Process.
The budget process for the Town shall be as specified in Sections 6-2, 6-3 and 6-4 of the Harvard
Charter. .

§ 36-4. Associate members.

The Moderator shall appoint two associate members to the Finance Committee who shall
participate in the Finance Committee’s duties and functions but without authority to vote. The
associate members shall serve one-year terms. Candidates for associate membership shall adhere
to the same appointment process as set forth in Section 3-4(c) of the Harvard Charter, and may
apply for reappointment to subsequent one-year term(s).

§ 36-5. Quorum.

Associate members may be impaneled by the Chair of the Finance Committee, or any member of
the Finance Committee acting as Chair, for the purposes of establishing a quorum of the Finance
Committee. Such associate members shall have the authority to vote during meetings of the
Finance Committee, unless or until a member joins the meeting so as to constitute a quorum of
the Committee, in which case any such associate member so impaneled shall be replaced by
member without action by the Chair. The associate members will be impaneled by seniority, with
the most senior associate member being impaneled first.

9. By further amending Chapter 48 (Historic Districts) thereof by making the following revisions
to Section 48-4 (Establishment and membership of Commission) thereto:

[key to revisions: underlining = additions, strikethrough = deletions]

8 48-4. Establishment and membership of Commission.

An Historic District Commission is hereby established, to consist of seven members and two
alternate members, appointed by the Select Board, under the provisions of Chapter 40C of the
General Laws, as amended by Chapter 359 of the Acts of 1971

A. Three residents of the Town

B. One member from nominees submitted by the chapter of the American Institute of Architects
covering the area.

C. One member from nominees submitted by the Board of Realtors covering the area.
D. One member from nominees submitted by the Harvard Planning Board.

E. One member from nominees submitted by the Harvard Conservation Commission.



(2)

F. Two alternate members to serve for one-year terms.

G. Their successors shall be appointed in the same manner as the original appointment for terms,
other than the alternate members, of three years. If practical, the Commission should include at
least one resident of an historic district.

H. If no nominees have been submitted to Select Board within 60 days of a request for nominees
by the Select Board to the appropriate Board, Commission or Organization, the
Select Board may proceed to appoint a resident to the Commission to fill the
position for which nominees were requested.

Approved by the Attorney General on January 31, 20109.

ARTICLE 2: AMEND THE PROTECTIVE BYLAW

To see if the Town will vote to amend Chapter 125 of the Code of the Town of Harvard, the
Protective Bylaw, by making the following revisions thereto to bring the following sections
thereof into conformity with the Harvard Charter approved at the May 8, 2018 Annual Town
Election, or to take any vote or votes in relation thereto:

1) By substituting the term “Select Board” (a) for “Board of Selectmen” (and any variants
such as “Board of Selectman” and abbreviations thereof), and (b) for “Selectmen” in contexts in
which that term refers to the Select Board as a whole, acting as a board wherever the terms
“Board of Selectmen” (and any variants such as “Board of Selectman” and abbreviations
thereof), and “Selectmen” appear in said Chapter 125;

2 By further amending Section 125-45 (Board of Appeals) thereof by making the following
revisions thereto:

[key to revisions: underlining = additions, strkethrough = deletions]

§ 125-45 Board of Appeals.

There shall be a Board of Appeals of three members, plus three associate members, appointed by
the Select Board as provided in Section 12 of the Zoning Act, with such associate members
serving for one-year terms. The Board of Appeals shall act on matters under this Bylaw as
provided in the Zoning Act (see Sections 9, 11, 12, and 15 thereof), and this Bylaw. The Board
of Appeals shall also have jurisdiction under Section 81Z, Chapter 41, G.L.; and

3) By further amending Section 125-46 (Special Permits) of said Chapter 125 by making the
following revisions to subsections (B)(2) and (E) thereof:

[key to revisions: underlining = additions, stekethreugh = deletions]
8 125-46 Special permits.

Advice from Planning Board or other Town boards. (See Zoning Act, Section 11, and G.L.
Chapter 41, Section 811.)

The authorizing board may refer an application also to the Conservation Commission, the
Historical Commission, the Director of Public WorksHHighway } , the Building

10



Commissionerkaspester, or to any eleeted-Town board for formal comment or advice; if such
formal advice is sought in writing, the authorizing board shall not take final action on the
application until such advice or comment is received or until 35 days have elapsed after the
transmittal of the request.

E. Associate member. An associate member of the Planning Board may be appomted by a
majorlty vote of the Select Board to serve for a term of one yearare-the-P

5 d ards. The Chairmas of the Planning Board may de5|gnate the
assomate member to Slt on the Board for the purposes of acting on the special permit application,
in the case of absence, inability to act, or conflict of interest on the part of any member of the
Planning Board or in the event of a vacancy on the Board.

(Inserted by the Planning Board)

On a motion by Rich Maiore, 50 Slough Road, and seconded,

I move that the Town amend Chapter 125 of the Code of the Town of Harvard, the Protective
Bylaw, by making the revisions thereto to bring the following sections thereof into conformity
with the Harvard Charter approved at the May 8, 2018 Annual Town Election as printed on page
5 of the Warrant for the October 22, 2018 Special Town Meeting.

Voted greater than 2/3rds yes that the Town amend Chapter 125 of the Code of the Town of
Harvard, the Protective Bylaw, by making the following revisions thereto to bring the following
sections thereof into conformity with the Harvard Charter approved at the May 8, 2018 Annual
Town Election:

1) By substituting the term “Select Board” (a) for “Board of Selectmen” (and any variants
such as “Board of Selectman” and abbreviations thereof), and (b) for “Selectmen” in contexts in
which that term refers to the Select Board as a whole, acting as a board wherever the terms
“Board of Selectmen” (and any variants such as “Board of Selectman” and abbreviations
thereof), and “Selectmen” appear in said Chapter 125;

2 By further amending Section 125-45 (Board of Appeals) thereof by making the following
revisions thereto:

[key to revisions: underlining = additions, strkethrough = deletions]

§ 125-45 Board of Appeals.

There shall be a Board of Appeals of three members, plus three associate members, appointed by
the Select Board as provided in Section 12 of the Zoning Act, with such associate members
serving for one-year terms. The Board of Appeals shall act on matters under this Bylaw as
provided in the Zoning Act (see Sections 9, 11, 12, and 15 thereof), and this Bylaw. The Board
of Appeals shall also have jurisdiction under Section 81Z, Chapter 41, G.L.; and

11



@)

3) By further amending Section 125-46 (Special Permits) of said Chapter 125 by making the
following revisions to subsections (B)(2) and (E) thereof:

[key to revisions: underlining = additions, strkethrough = deletions]
§ 125-46 Special permits.

Advice from Planning Board or other Town boards. (See Zoning Act, Section 11, and G.L.
Chapter 41, Section 811.)

The authorizing board may refer an application also to the Conservatlon Commission, the
Historical Commission, the Director of Public WorksHighw dent, the Building
Commissioner#aspesetsr, or to any eleeted=Town board for formal comment or adV|ce if such
formal advice is sought in writing, the authorizing board shall not take final action on the
application until such advice or comment is received or until 35 days have elapsed after the
transmittal of the request.

E. Associate member. An associate member of the Planning Board may be appomted by a
majorlty vote of the Select Board to serve for a term of one yearane-the-P

d ards. The Chairman of the Planning Board may deS|gnate the
assomate member to Slt on the Board for the purposes of acting on the special permit application,
in the case of absence, inability to act, or conflict of interest on the part of any member of the
Planning Board or in the event of a vacancy on the Board.

The Planning Board voted 4-0 to recommend this article.

Approved by the Attorney General on January 31, 20109.

ARTICLE 3: HAPGOOD LIBRARY - CONSTRUCT ADA ACCESSIBLE FRONT
DOOR AND ADDRESS ADA COMPLIANCE ISSUES - SUPPLEMENTAL
APPROPRIATION

To see if the Town will vote to appropriate $200,000 to be expended by the Old Library
Accessibility Committee, with the approval of the Select Board, to construct an American with
Disabilities Act (ADA) compliant accessible front entrance to the Hapgood Library Building and
to make renovations, repairs and improvements thereto for code compliance, said appropriation
to be provided by supplementing the amounts appropriated pursuant to Articles 6 and 7 of the
November 6, 2017 Special Town Meeting amended by which a) $191,000 was transferred from
the Capital Fund; b) $192,000 was provided through a Massachusetts Cultural Facilities Fund
grant; ¢) $50,000 was transferred from the Community Preservation Fund as authorized under
Article 6 of said Special Town Meeting; and d) $39,000 was transferred from Article 24 of the
2017 Annual Town Meeting as appropriated under Article 7 of said Special Town Meeting;
which supplemental appropriation shall be provided by authorizing the Town Treasurer, with the
approval of the Select Board, to borrow $200,000 under the provisions of Massachusetts General
Laws Chapter 44 or any other enabling authority, with any unexpended funds as of June 30, 2020
being returned to their funding source.

12



(Inserted by Select Board and Capital Planning and Investment Committee)

The following motion was made by Alice von Loesecke, 84 Warren Ave, Select Board, and
seconded,

I move that the Town appropriate $200,000 to be expended by the Old Library Accessibility
Committee, with the approval of the Select Board, to construct an American with Disabilities Act
(ADA) compliant accessible front entrance to the Hapgood Library Building and to make
renovations, repairs and improvements thereto for code compliance, said appropriation to be
provided by supplementing the amounts appropriated pursuant to Articles 6 and 7 of the
November 6, 2017 Special Town Meeting amended by which a) $191,000 was transferred from
the Capital Fund; b) $192,000 was provided through a Massachusetts Cultural Facilities Fund
grant; ¢) $50,000 was transferred from the Community Preservation Fund as authorized under
Article 6 of said Special Town Meeting; and d) $39,000 was transferred from Article 24 of the
2017 Annual Town Meeting as appropriated under Article 7 of said Special Town Meeting;
which supplemental appropriation shall be provided by authorizing the Town Treasurer, with the
approval of the Select Board, to borrow $200,000 under the provisions of Massachusetts General
Laws Chapter 44 or any other enabling authority, with any unexpended funds as of June 30,2020
being returned to their funding source.

Bruce Nickerson, 212 Stow Road, proposed an amendment to the motion to add “ADA” before
the term “...code compliance...”. It was accepted as a friendly amendment by the Select Board.

A motion to move the question by Paul Green, 288 Old Littleton Road, was seconded and voted
greater than 2/3rds yes.

Voted greater than 2/3rds yes that the Town appropriate $200,000 to be expended by the Old
Library Accessibility Committee, with the approval of the Select Board, to construct an
American with Disabilities Act (ADA) compliant accessible front entrance to the Hapgood
Library Building and to make renovations, repairs and improvements thereto for code
compliance, said appropriation to be provided by supplementing the amounts appropriated
pursuant to Articles 6 and 7 of the November 6, 2017 Special Town Meeting amended by which
a) $191,000 was transferred from the Capital Fund; b) $192,000 was provided through a
Massachusetts Cultural Facilities Fund grant; c) $50,000 was transferred from the Community
Preservation Fund as authorized under Article 6 of said Special Town Meeting; and d) $39,000
was transferred from Article 24 of the 2017 Annual Town Meeting as appropriated under Article
7 of said Special Town Meeting; which supplemental appropriation shall be provided by
authorizing the Town Treasurer, with the approval of the Select Board, to borrow $200,000
under the provisions of Massachusetts General Laws Chapter 44 or any other enabling authority,
with any unexpended funds as of June 30, 2020 being returned to their funding source.

13



ARTICLE 4. AMEND ARTICLE #6 LINE #23 FIRE DEPARTMENT PERSONNEL
To see if the Town will vote to amend its vote under Article #6 of the May, 2018 Annual Town
Meeting, by adding a sum of money to Line #23 Fire Department Personnel, to cover the salary
increase due to the Fire Chief in accordance with the recent personnel study, or pass any vote or
votes in relation thereto.

(Inserted by Select Board)

On a motion by Stuart Sklar, 39 Scott Road, Select Board and seconded,

I move that the Town vote to amend its vote under Article #6 of the Warrant for the May 5, 2018
Annual Town Meeting, by adding $16,100 to Line #23 Fire Department Personnel, said funds to
be raised by taxation and appropriated, to cover the salary increase due to the Fire Chief in
accordance with the recent personnel study.

Voted majority yes that the Town amend its vote under Article #6 of the Warrant for the May 5,
2018 Annual Town Meeting, by adding $16,100 to Line #23 Fire Department Personnel, said
funds to be raised by taxation and appropriated, to cover the salary increase due to the Fire Chief
in accordance with the recent personnel study.

ARTICLE 5: PURCHASE PAPER COMPACTOR

To see if the Town will vote to transfer from available funds a sum up to $37,500 to be expended
by the Department of Public Works Director, with the approval of the Town Administrator, to
purchase an additional paper compactor for the Harvard Transfer Station, or pass any vote or
votes in relation thereto.

(Inserted by Select Board and Capital Planning and Investment Committee)

On a motion by Stuart Sklar, 39 Scott Road, Select Board and seconded,

| move that the Town transfer $37,500 from the Capital Planning and Investment Fund, to be
expended by the Department of Public Works Director, with the approval of the Town
Administrator, to purchase an additional paper compactor for the Harvard Transfer Station.

Voted greater than 2/3 yes that the Town transfer $37,500 from the Capital Planning and
Investment Fund, to be expended by the Department of Public Works Director, with the approval
of the Town Administrator, to purchase an additional paper compactor for the Harvard Transfer
Station.

ARTICLE 6: CONVERT PLAYING FIELD INTO SOFTBALL FIELD

To see if the Town will vote to raise, appropriate or transfer from available funds a sum of
money, to be spent by the Director of the Department of Public Works, with the approval of Park
and Recreation Commission, to convert the current Ann Lee ball field into a softball field, or
pass any vote or votes in relation thereto.

14



(Inserted by Select Board and Park and Recreation)

The following motion was made by Kara Minar, 204 Still River Road, Select Board, and
seconded,

| move that the Town transfer $40,000 from the Capital Planning and Investment Fund, to be
spent by the Director of the Department of Public Works, with the approval of Park and
Recreation Commission, to convert the current Ann Lee ball field into a softball field.

Voted greater than 2/3 yes that the Town transfer $40,000 from the Capital Planning and
Investment Fund, to be spent by the Director of the Department of Public Works, with the
approval of Park and Recreation Commission, to convert the current Ann Lee ball field into a
softball field.

ARTICLE 7: HILDRETH ELEMENTARY SCHOOL UPDATE/REPORT

To see if the Town will vote to hear a report from the Superintendent of Schools, School
Committee, and the School Building Committee for the Hildreth Elementary School Project at 27
Massachusetts Avenue, Harvard, Massachusetts, or pass any vote or votes in relation thereto.
(Inserted by School Committee)

The following motion was made by SusanMary Redinger, 121 Ayer Road, School Committee,
and seconded,

I move that the Town hear a report from the Superintendent of Schools, School Committee, and

the School Building Committee for the Hildreth Elementary School Project at 27 Massachusetts
Avenue, Harvard, Massachusetts.

Voted majority yes that the Town hear a report from the Superintendent of Schools, School
Committee, and the School Building Committee for the Hildreth Elementary School Project at 27
Massachusetts Avenue, Harvard, Massachusetts.

The meeting was dissolved at 7:56 pm.

Checkers for the meeting were Meg Bagdonas, Steve Nigzus, Joe Schmidt and Marc Sevigny.
They checked in 167 voters out of a total of 4,506 registered voters (4,138 active voters).

Respectfully submitted,

Marlene Kenney
Town Clerk
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