
 

The listing of matters are those reasonably anticipated by the chair which may be discussed at 
the meeting.  Not all items listed may in fact be discussed and other items not listed may be 
brought up for discussion to the extent permitted by law, also. 

 

  
TOWN OF HARVARD   
ZONING BOARD OF APPEALS AGENDA 
WEDNESDAY, MARCH 6, 2024 @ 7:00pm via ZOOM 
Pursuant to Chapter 2 of the Acts of 2023, An Act Making Appropriations for the Fiscal Year 2023 to 
Provide for Supplementing Certain Existing Appropriations and for Certain Other Activities and Projects, 
and signed into law on March 29, 2023, this meeting will be conducted via remote participation. 
Interested individuals may listen in and participate by phone and/or online by following the link and 
phone number below. 
 
THVolGovt Pro is inviting you to a scheduled Zoom meeting. 
Topic: Zoning Board of Appeals 
Time: Mar 6, 2024 07:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/81970841239?pwd=VWxGcTgxZ0phekM3Q3VZK0JmSzVJUT09 
 
Meeting ID: 819 7084 1239 
Passcode: 085859 
One tap mobile 
+19294362866,,81970841239# US (New York) 
+13017158592,,81970841239# US (Washington DC) 
Dial by your location 
• +1 929 436 2866 US (New York) 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 
Meeting ID: 819 7084 1239 
Find your local number: https://us02web.zoom.us/u/kfB8nPuwo 
 
 
 
Public Participation 
 
Old Business:                   a) Craftsman Village update 
                                           b) Volunteer application submittal 
 
New Business:                 a) 7:30pm Executive Session with Town Counsel regarding Trail Ridge 

Comprehensive Permit infrastructure security.   
                                           b) Dissemination of pending applications and materials  
 
7:00pm  Continuation of Special Permit Hearing – William Ference at 247 Littleton County Road, §125-

3C Non-conforming structures other than one – and two-family 
dwellings and §125-3D Non-conforming uses, request for Modification of 
a Special Permit. 

 
Standard Business:   a) Approve Minutes  
                                b) Approve Invoice (none this month) 
      
 

NEXT SCHEDULED MEETING: 
WEDNESDAY, APRIL 3, 2024  

 
AS 

https://us02web.zoom.us/j/81970841239?pwd=VWxGcTgxZ0phekM3Q3VZK0JmSzVJUT09
https://us02web.zoom.us/u/kfB8nPuwo




 
Harvard Zoning Board of Appeals 

Special Permit Modification 
Nature and Justification 

Bill Ference 
247 Littleton County Road 

 
 

The property at 247 Littleton County Road (“the property”), also known as Friendly Crossways, was 
issued a Special Permit by the ZBA on April 22, 2022, recorded at the WSRD in book 68247 page 319, 
allowing the continued non-conforming use as an events venue and allowing the construction of a 
commercial kitchen and tent platform.   
 
The construction of the kitchen is critical to the property’s operation and is required by the Board of Health 
in order to prepare food onsite.  Whereas the proposed kitchen addition falls within Zone I of the property’s 
existing Public Water System (PWS) and whereas construction is not permitted within a PWS Zone I, the 
applicant seeks to de-certify the PWS.  In order to approve the de-certification, MassDEP has requested 
that the Applicant amend the Special Permit text to limit the usage of the property to below the threshold 
for a PWS, defined as a system that “regularly serves an average of at least 25 individuals daily at least 
60 days of the year.”1 

  
The proponent is petitioning the ZBA to amend the text of the referenced Special Permit as follows: 
 

To section “Decision (iv)”: 
 

Existing Text: 
“increasing the number of events held at the Locus to 130 per year, including the service 
of alcoholic beverages and entertainment, subject to the following conditions.” 
 
Proposed Amended Text: 
“limiting the number of events with 25 or more guests served at the Locus to 59 or fewer 
per year, including the service of alcoholic beverages and entertainment, subject to the 
following conditions..." 

 
To section “A. Conditions”: 
 

Text Addition: 
“If the Applicant ever seeks to hold more than 60 events with an average of 25 guests or 
more per year, the Applicant will register the property's well as a Public Water System 
(PWS) through the MassDEP.  With a PWS, the property will be allowed to host up to 130 
events per year of any size." 

 
We believe the proposed text amendment is de minimis.  On behalf of the proponent, we respectfully 
request the ZBA amend the text of the referenced Special Permit as requested and ask that all materials 
associated with the original filing be accepted by reference.  

  
 

















Harvard Zoning Board of Appeals | 5779 | Craftsman Village, Harvard Managed By: Frank McPartlan

DESCRIPTION
CONTRACT

AMOUNT
%_

COMPLETE
BILLED TO

DATE
 PREVIOUSLY

BILLED
   CURRENT

AMOUNT

5779 | Harvard Zoning Board of Appeals   5779-Final Asbuilt Review $2,000.00 25.00 $500.00 $0.00 $500.00

TOTAL $2,000.00 $500.00 $0.00 $500.00

SUBTOTAL $500.00

AMOUNT DUE THIS INVOICE $500.00

This invoice is due on 2/28/2024 

Pay Now

Page 1 of 1Core Standard Invoice Copyright © 2024 BQE Software  

Lunenburg, MA 01462, United States
1 Main Street Suite 1

Tel: 978-779-6091 
info@dillisandroy.com
www.dillisandroy.com

Dillis & Roy Civil Design Group, Inc.

Harvard Zoning Board of Appeals
c/o Liz Allard
13 Ayer Rd
Harvard, MA  01451

INVOICE
INVOICE DATE: 2/13/2024
INVOICE NO: 1188
BILLING THROUGH: 2/4/2024

https://www.bqecore.com/webapp/PaymentService/Pay?invoice=9b0X8NLPGyfPKBj0FW8hFKKH%2BifC2K2pKrHmK6U6rZU1Nl%2FMlBpj3dEzcGqwd8EB&company=ObCNf2Kb8LLuwlH6pgjDvt8TvNaWfxhtwHSiwmo6y9%2BKee5nshvfVyR7jhl7R5JH&tz=-300



