
 

The listing of matters are those reasonably anticipated by the chair which may be discussed at 
the meeting.  Not all items listed may in fact be discussed and other items not listed may be 
brought up for discussion to the extent permitted by law, also. 

 

  
TOWN OF HARVARD   
ZONING BOARD OF APPEALS AGENDA 
WEDNESDAY NOVEMBER 1, 2023 @ 7:00pm via ZOOM 
Pursuant to Chapter 2 of the Acts of 2023, An Act Making Appropriations for the Fiscal Year 2023 to 
Provide for Supplementing Certain Existing Appropriations and for Certain Other Activities and Projects, 
and signed into law on March 29, 2023, this meeting will be conducted via remote participation. 
Interested individuals may listen in and participate by phone and/or online by following the link and 
phone number below. 
 
THVolGovt Pro is inviting you to a scheduled Zoom meeting. 
Topic: Zoning Board of Appeals 
Time: Nov 1, 2023 07:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/81910680883?pwd=K0x4b2pxbE8yTmhqRFNjdTNGeVhyQT09 
 
Meeting ID: 819 1068 0883 
Passcode: 715667 
One tap mobile 
+19294362866,,81910680883# US (New York) 
+13017158592,,81910680883# US (Washington DC) 
Dial by your location 
• +1 929 436 2866 US (New York) 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 
• +1 309 205 3325 US 
Meeting ID: 819 1068 0883 
Find your local number: https://us02web.zoom.us/u/kepdVzZLUU 
 
 
7:00pm  Continuation of Public Hearing of COMPREHENSIVE Permit Hearing – JUNO Construction LLC at 

Old Mill Road, 
 
 
7:30pm  Public Hearing for the application of Graham & Elizabeth Clark at 110 Littleton Road for a 

Variance for §125-30(E)3 and  §125-45 for proposed alterations to replace pre-existing 
non-conforming deck and front steps. 

 
 
New Business:   a) Approve Minutes  
                              b) Approve Invoice (Beels + Thomas Invoice #3241.03-2 for $3,499.18) 
 c) Craftsman Village & Conservation Commission  

              d) Confirm ZBA meeting night starting in November 2023 (not 2nd Wednesday of the 
month) 

   
   
 

NEXT SCHEDULED MEETING: 
WEDNESDAY, DECEMBER 6, 2023  

 
                   AS 

https://us02web.zoom.us/j/81910680883?pwd=K0x4b2pxbE8yTmhqRFNjdTNGeVhyQT09
https://us02web.zoom.us/u/kepdVzZLUU


 

 
Goldsmith, Prest & Ringwall, Inc. 

 

CIVIL  ENGINEERING ⋅  LAND PLANNING ⋅  LAND SURVEYING 
39 Main Street, Suite 301, Ayer, MA 01432 ⋅  Phone (978) 772-1590 ⋅  Fax (978) 772-1591 

info@gpr-inc.com◌ ּ  www.gpr-inc.com 
 

Memorandum 
 
 
To:  Harvard Zoning Board of Appeals  
 
From:  Bruce Ringwall, Pres. GPR 
 
Date:   October 26, 2023 
 
Subject: Village at Robin Lane 
 
Copy:  Walter Eriksen, Melissa Robins, Esq. 
 
 
Several questions were discussed during the last hearing on October 4, 2023.  One item we 
were asked to comment on was FAR coverage without the basements or garages included. 
 
The dwelling units without garages or basements is 49,152± SF.  Ten present of the subject 
site is 49,985 SF.  No relief is necessary if the local FAR requirements didn’t include 
basements or garages. 
 
Another item was the relief on the parking spaces.  The bylaw calls for 9’ X 19’ spaces.  The 
indicates 9’ X 18’ spaces, however the parking spaces are recessed an additional four feet 
from the edge of the road side line to provide a 24’ backing isle per the bylaw.   
 
 



 



Symbol No. Botanical Name Common Name Size
Ar 4 Acer rubrum 'October Glory' October Glory Red Maple 1 1/2" -2" dbh
Tp 7 Liriodendron tulipifera Tulip Tree 1 1/2" -2" dbh
Ff 6 Abies Fraseri Fraser Fir 6'-7' ht
Ua 4 Ulmus Americana American Elm 1 1/2" -2" dbh

No. Botanical Name Common Name Size
Vd 2 Wiburnum dentatum Autumn Jazz Arrowwood Viburnum Autumn Jazz 2' - 3'
Rs 6 Rosa Scarlet Meidiland 'Meikrotal' Scarlet Meidiland 18" - 24"
Ma 4 Miscanthus sinensis 'Andante' Andante Maiden Grass #2 pot
Mz 4 Miscanthus sinensis 'Zebrinus'' Zebrinus Grass #2 pot

Plant List
Trees

Shrubs / Grasses



From: Walter Eriksen
To: Bruce D. Ringwall
Subject: HERS
Date: Wednesday, October 4, 2023 2:48:55 PM
Attachments: 2 bedroom Duplex Harvard MA with 6 K solar HERS.pdf

Here is the proposed HERS rating.  We get to this great rating by using 2" of closed 
cell foam, then fiberglas batts in the walls, and about 24" of blown in in the attic. 
Mathew Brothers energy efficient windows, Mitsubishi electric heat pumps for heating 
and cooling and an electric hybrid heat pump hot water heater.  Then about 6,000 kw 
of solar panels on the roof, depending on orientation, etc.
thanks

mailto:awc.walter@comcast.net
mailto:BRingwall@gpr-inc.com
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FIRE PREVENTION OFFICE 
 

 

October 11, 2023 

 

To:  Bruce Ringwall 

 GPR, Inc 

 39 Main Street, Suite 301 

 Ayer, MA 01432 

 

From: Lt. Andrew Perry 

 Fire Prevention Officer 

Harvard Fire Department 

 13 Ayer Road 

 Harvard, MA 01451 

 

CC: Town of Harvard Zoning Board of Appeals 

 c/o Frank O’Connor, Jr., Director of Planning 

 13 Ayer Road 

 Harvard, MA 01451 

 

Re: The Village at Robin Lane 

 Old Mill Road at Ayer Road 

 B+T Project No. 3241.03 

 

Mr. Ringwall, 

 

Thank you for meeting with Chief Sicard and I on Tuesday 10/10/2023 to discuss The Village at 

Robin Lane Comprehensive Permit Application and the recent peer review comments from Beals 

and Thomas.  You will find below our responses to each of the “Waiver Comments” Beals and 

Thomas have deferred to the Harvard Fire Department.  These comments are in response to the 

letter from Beals and Thomas to the ZBA, c/o Frank O’Connor, dated 10/03/2023. 

 

Comment 16. 

 

The Fire Department has reviewed the proposed design of Robin Lane (The Village at 

Robin Lane Site Plan REV-1, 2023-09-20), we find no concerns with roadway geometry 

relative to emergency access provided.   

 

Comment 17. 

 

GPR has provided Emergency Vehicle Turning Movement drawings that show 

acceptable movement of fire apparatus through the cul-de-sac.  (The Village at Robin 



Lane Site Plan REV-1, 2023-09-20) we find no concerns with roadway geometry relative 

to emergency access provided. 

 

Comment 21. 

 

The Fire Department does not require access to the well field area with any large size fire 

apparatus.  This area would only be accessed in the event of a forest fire incident, the 

access provided on the site plan is adequate for our forest firefighting vehicle(s). 

 

Comment 24. 

 

The Fire Department acknowledges the concern stated by B+T of an emergency vehicle 

needing to enter an oncoming lane in order to complete the turn.  This is common 

practice today with the size of modern fire apparatus and occurs throughout town given 

Harvard’s small country roads.  The Fire Department has no concerns with the adequacy 

of the emergency access provided. 

 

Comment 25. 

 

The Fire Department has no concern with the location of the cistern/dry hydrant.  We 

would however stipulate that the dry hydrant connection faces the roadway for our 

access, the connection shall be a NSH 6-inch female and bollards be installed next to the 

dry hydrant connection to prevent vehicle damage. 

 

Additional/General Fire Department Comments 

 

1. GPR has proposed allowing parking on one side of the street only with no overnight 

parking allowed.  This proposal is acceptable to the fire department for emergency 

access when the residents have additional visitors beyond the capacity of the visitor 

parking areas. 

 

Please let us know if you have any additional questions or comments related to this review. 

 

 

Respectfully, 

 

Andrew Perry 

 

Lieutenant Andrew Perry 

Fire Prevention Officer 

Harvard Fire Department 

 



                     

          

⚫ Page 1 

To: Bruce Ringwall, GPR Inc 

From: James Babu, Chief of Police 

Subj: Village at Robin Lane Parking 

Date: October 18, 2023    

 
 

Dear Mr. Ringwall, 
 

I wanted to express my gratitude for the opportunity to meet with you today on-site and 
review the proposed parking recommendations for the Village at Robin Lane project. After our 
discussions and thorough consideration of the site location and plans, I am pleased to inform you that 
I have no concerns or objections with your recommendations. 

 
The primary issue at hand pertains to the need for additional parking beyond the existing 

driveways and the designated twelve guest parking spaces. The applicant has put forth a proposal to 
amend the Condominium documents to allow parking on one side of the drive only, while also 
prohibiting overnight parking. I understand that these recommendations are intended to address 
parking-related concerns, and I have carefully evaluated their potential impact on the Town's 
emergency service vehicles. Based on my assessment, I can confidently affirm that these changes 
should not pose any problems for our emergency services. 
 

By restricting parking to one side of the drive and prohibiting overnight parking, it can help 
alleviate potential congestion and ensure smoother traffic flow in the area. This, in turn, will aid 
emergency services in maintaining efficient access to the location whenever needed. 

 
Once again, thank you for taking the time to meet and discuss these important matters. I look 

forward to the continued progress of the project and remain available for any further discussions or 
clarifications as necessary. 
 
 
Sincerely, 

James Babu 

Chief of Police 

HARVARD POLICE DEPARTMENT 
40 AYER ROAD HARVARD MA 01451 – TEL. (978) 456-1212  - FAX (978) 456-8313 
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Town of Harvard Invoice number 3241.03-2 Invoice date 09/29/2023

Page 1

Vanasse & Associates, Inc. 1,479.18

Reimbursable Expenses Amount

Senior Professional Staff VI 3.00 480.00

Senior Professional Staff V 6.25 1,093.75

Senior Professional Staff III 0.25 51.25

Supplemental Review Allowance Hours Amount

Supplemental Review Allowance subtotal 1,625.00

Senior Professional Staff V 0.25 43.75

Hearing Hours Amount

Senior Professional Staff V 0.25 43.75

Senior Professional Staff I 0.50 130.00

Traffic Review Allowance Hours Amount

Traffic Review Allowance subtotal 173.75

Administrative Staff I 0.75 60.00

Senior Professional Staff II 0.50 117.50

Review Letter Hours Amount

Review Letter subtotal 177.50

Invoice total 3,499.18

By:   ___________________________________

Stacy H. Minihane

Principal

FOR PROFESSIONAL SERVICES RENDERED: this period through September 29, 2023

Services to undertake a peer review of The village at Robin lane (Old Mill Road at Ayer Road) Comprehensive Permit application. 
During this period we: began to review and compile our supplemental review of the revised submitted materials, and coordinated with 
the Town as necessary.  Also included is the initial traffic peer review prepared and issued by VAI dated September 12, 2023.

Town of Harvard

Zoning Board of Appeals

13 Ayer Road

Harvard, MA 01451

Frank O'Connor, Jr.

Invoice number 3241.03-2

Date 09/29/2023

Project 3241.03

The Village at Robin Lane

Old Mill Road at Ayer Road

Harvard, MA
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