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[bookmark: _GoBack]Agenda
Harvard Public Library Strategic Planning Committee Meeting
Sept 22, 2018
10am-2pm
Volunteers Hall

I.  Welcome and introductions
II. Review the planning outcomes, process, materials, and data collection targets.
III. Review mission and values (Add/Enhance/Delete) 
IV. Consider interests and focus of data collection process - identify specific potential data collection points of interest and review draft survey questions.
V. Plan for survey and data collection processes.
VI. Set next meeting date.

