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Harvard Public Schools
	39 Massachusetts Avenue, Harvard, Massachusetts 01451
_____________________________________________________________________________________

School Building Subcommittee
Thursday, January 5, 2016
2:00 p.m.
Hildreth Elementary School
Meeting With Massachusetts School Building Authority Elementary School Kick-Off Meeting


Objective:

Meeting to introduce the project team and discuss the project goals, procedures, and schedule.

Meeting agenda:

I .  Introductions

2. MSBA  Communication Protocol

3. Status of Contracts and Agreements

4. Project Schedule

5. Feasibility  Study Submittals (Module  3)

a. Preliminary  Design Program ("PDP'")
b. Preferred  Schematic  Report ("PSR")

6. Facilities  Assessment  Subcommittee  Meeting ("FAS")

7. Getting to a Project  Scope and Budget Agreement  (Module  4)

8. Questions, Comments, Concerns


Notes:



Vision Statement: The Harvard Public Schools community, a leader in educational excellence, guides each student to realize his or her highest potential by balancing academic achievement with personal well-being in the pursuit of individual dreams. The students engage in learning how to access and apply knowledge, think critically and creatively, and communicate effectively. They continue to develop the confidence and ability to collaborate, contribute, and adapt in an ever-changing world.

