
Harvard Public Schools
27A Massachusetts Avenue, Harvard, Massachusetts 01451

School Committee RETREAT Agenda
Thursday, July 28th

6:00 PM
Bromfield School Library

1. Call to order and read vision statement

2. Norms Review (10 minutes)

3. Liaison and Subcommittee assignments (20 minutes)

4. Self-Evaluation Results (60 minutes)
a. What areas have we identified where we are doing well?
b. What are the identified areas of development?
c. What plans, improvements, and/or systems can we implement to improve the areas of

development?

5. Goal Setting  (60 minutes)
a. 2021-2022 DIP Review
b. Discuss, identify, and write new goals for 2022-23.

i. Potential goals for discussion:
● HTA Negotiations?
● Title IX and Athletic Facilities?
● Strategic plan implementation?
● Budgetary goals?

o Review budget priorities
● Best Practices/New Member Orientation?

o Identify areas of work needing to be completed
● Other ideas for goals?

6. Negotiations  – Executive Session (30  minutes)

The Committee will adjourn into executive session pursuant to Massachusetts General Laws
Chapter 30A section 2 for the following purposes:  To discuss strategy with respect to and in
preparation for collective bargaining with Harvard Teachers’ Association because an open
discussion may have detrimental effect on the bargaining position of the Committee.   The
Committee will be returning to open session.

7. Adjourn




