Posted 11/12/2020 at 8:18am CB

Harvard Parks and Recreation Commission Meeting
Monday, November 16%, 2020 @ 7:30 PM

Hildreth Pro is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/87344240138?pwd=205tROh0SnJIL3M1VIowUzhQMFdEdz09

Meeting ID: 873 4424 0138
Passcode: 639237
One tap mobile
+13126266799,,87344240138# US (Chicago)
+19294362866,,87344240138# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
Meeting ID: 873 4424 0138
Find your local number: https://us02web.zoom.us/u/kcepKI7gTc

Item Who Action Time
Minutes Approval — 11/02/2020 Doug / All Discussion / Vote 7:30
Expanded Maintenance Plan Bob / All Discussion / Vote 7:35
Warrant Articles for Spring Bob / All Discussion / Vote 7:45

e Town Common Jurisdiction (Lot 5) — 2 warrants
o One giving SB jurisdiction of Lot 5 completely
o The other giving Lot 5 south of church to P&R if the 1* fails
e Field Budget Gap (FY22) & Beach Safety Personnel (maybe wait until FY23)
e DPW Summer Intern (to get DPW to the staffing needed for the updated maintenance plan)

Program Updates
e Beach Operations Michelle / All Discussion / Vote 8:30

e Fields Keith / All Discussion / Vote 8:35
o Ann Lees Field MOU/NOI Status
o North Turf Infield Plan/Status

e Track and Commons Mark / All Discussion / Vote 9:05


https://us02web.zoom.us/j/87344240138?pwd=Z05tR0h0SnJIL3M1VlowUzhQMFdEdz09
https://us02web.zoom.us/u/kcepKl7gTc

Posted 11/12/2020 at 8:18am CB

Public Communications 9:10
Event Requests and New Business All Discussion / Vote 9:20
Adjourn All 9:30

Next Meeting: Dec 7t



