Harvard Parks and Recreation Commission Meeting
Monday, Nov 7%, 2022 @ 7:30 PM

TOHprol Account is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

https://us02web.zoom.us/j/85658067712?pwd=RW42Qzh6Ky9BOUNGb3JFK3UvNOFDUTO09

Meeting ID: 856 5806 7712
Passcode: 102322
One tap mobile
+16469313860,,85658067712# US
+19294362866,,85658067712# US (New York)

Dial by your location
+1 646 931 3860 US
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
Meeting ID: 856 5806 7712
Find your local number: https://us02web.zoom.us/u/kdEgRsJdKu

Item Who Action Time

Minutes Approval — 10/24 All Discussion / Vote 7:30

Public Comment All 7:35

Rec Director Status All 7:45

P&R Property Studies All Discussion / Vote 8:00

Program Updates 8:15
e Beach Operations Bob / All Discussion / Vote

o Floor & exterior wall painting plans
o Dock/Mooring CPC Project(s) Status
o FY24 Budget
e Fields Marisa/Matt/All Discussion / Vote
o Lower Depot Restoration
o Softball Field Modification Status


https://us02web.zoom.us/j/85658067712?pwd=RW42Qzh6Ky9BOUNGb3JFK3UvN0FDUT09

o Field MOU Status
o FY24 Budget

o Track & Trails Marisa/Sam/All Discussion / Vote
o ADA playground access project

Adjourn All Vote 9:30

Tentative Next Meeting: Nov 21%, 2022



