Posted 10/31/2019-3:45pm-MK

Harvard Parks and Recreation Commission Meeting
Monday, November 4™, 2019 @ 7:30 PM

Location: Town Hall, Volunteer Government Room, 2" floor

ltem Who Action Time
Meeting Minutes Approval — 10/21/2019 Discussion / Vote 7:30
Public Communication 7:40
Program Updates
e Fields and Commons Joe / All Discussion / Vote 8:00
o Subcommittee update
o Field maintenance
o Complete Streets
o Other projects
e Beach Operations Steve / All Discussion / Vote 8:30
o Boat purchases
o Winter projects
Budget updates Michelle / All Discussion / Vote 8:40
e Budget review
Event Requests and New Business All Discussion / Vote 8:50

1) Christmas Pageant tee lighting — at the tree —12/15/19 — 5:30pm
2) Ride to Defeat ALS — Town Common (300 people, live band, etc..) —9/20/2020

Next Meeting: November 18"



