Posted 9/26/2019-2:45pm-MK
Harvard Parks and Recreation Commission Meeting
Monday, September 30th, 2019 @ 7:30 PM

Location: Hildreth House

ltem Who Action Time
Meeting Minutes Approval — 9/16 & older minutes from 2016  Discussion/Vote 7:30
Ann Lee’s field update — Tim Bragan 7:40

Program Updates

e Beach Operations Steve / All Discussion/Vote 8:00
o Beach Directors report
o Other projects (including preparations for winter)

e Fields and Commons Joe / All Discussion/Vote 8:20
o School CPC funding request for tennis court repair — Linda Dwight

Subcommittee — findings and recommendations that advise specific P&R actions

CPC request — consultant to develop annual maintenance plan

Jurisdiction warrant review

Fall maintenance — Baseball / softball & Multi-use fields

Citizen request for maintenance of outdoor basketball court

Complete Streets vote

Memorials
o Other projects

e SkiClub Doug / All Discussion 8:55
o Late fee aligned with Wachusett’s price increase

O O O O O O O

Public Communication 9:00

Budget updates Michelle / All Discussion/Vote 9:10
e Budget review

Event Requests and New Business All Discussion/Vote 9:30
1) Special Town Meeting — October 28
2) Bare Hill Regatta — April 18 & 19, 2020 — boat ramp closed Sat 1pm to Sun 5pm

Next Meeting: October 14



