Posted 9/12/2019-3:30pm-MK

Harvard Parks and Recreation Commission Meeting

Monday, September 16th, 2019 @ 7:30 PM

Location: Town Hall Meeting Room, 2nd floor

Iltem Who Action Time

Meeting Minutes Approval — 8/19 Discussion/Vote 7:30
o Older minutes: 11/27/17, 12/4/17 and maybe others from 2016 and 2017

Program Updates

e Beach Operations Steve / All Discussion/Vote 7:40
o Beach Directors report
o HES contractor parking 12/1/19 - 3/30/20
o Citizen complaint about dogs at beach during off season

e Fields and Commons Joe / All Discussion/Vote 8:00
o Tennis court — vote on Pickleball lines for 3™ court
Complete Streets vote
Prioritization review — Dan Daly
Subcommittee Interim report and vote
Field closure policy and enforcement
Fall maintenance
= Baseball/softball — Darren Magan
= (Citizen request for maintenance of outdoor basketball court
=  Multi-use fields — Doug to report on action item from last meeting
o CPC funding requests (10/1 deadline) / October town meeting warrants (9/25 deadline)
o Memorials
o Other projects

O O O O O

Public Communication 9:00

Budget updates Michelle / All Discussion/Vote 9:10
e Budget review

Event Requests and New Business All Discussion/Vote 9:30
1) All Boards meeting — September 18
2) Special Town Meeting — October 28

Next Meeting: September 30 at Hildreth House






