Posted 8/1/2019 at 2:24pm CB

Harvard Parks and Recreation Commission Meeting
Monday, August 5th, 2019 @ 7:30 PM

Location: Town Hall, 2" floor

Iltem Who Action Time
Meeting Minutes Approval — 7/15 Discussion/Vote 7:30
Program Updates
e Citizen comments on tennis court maintenance — Didi Chadran 7:40
o ADA Improvement grant — Tim Bragan Discussion/Vote 8:00
e Fields and Commons Joe / All Discussion/Vote 8:15
o Update from Michelle on her discussion with Tim Kilhart
o Subcommittee update
o Other projects
e Beach Operations Steve / All Discussion/Vote 8:35
o Summer beach operations update
o Sign discrepancies
Public Communication 8:55
Budget updates Michelle / All Discussion/Vote 9:00
e Budget review
e CPIC FY2021 Capital process
Event Requests and New Business All Discussion/Vote 9:20

1) MCPPO Training — August 7, 6pm

2) Lions Club is adding a road race to the beach and back for their Fallfest — September 28

3) Congo Church Apple Festival, October 12

Next Meeting: August 19 or September 9 (9/2 is a holiday)



