Posted 7/14/2020-3:15PM-MK
Harvard Parks and Recreation Commission Meeting
Monday, July 20%™, 2020 @ 7:30 PM

This Meeting is being held virtually in accordance with the Governor’s Executive Order
Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20. Interested individuals
can listen in and participate by phone and/or online by following the link and phone number
below.

Topic: THVolGovt Pro's Park and Recreation Commission Zoom Meeting
Time: Jul 20, 2020 07:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/82398605299?pwd=U2Z2QXhXYS9UallzUVhmNINweVMOQT09

Meeting ID: 823 9860 5299

Password: 888168

One tap mobile

+19294362866,,82398605299# US (New York)
+13017158592,,82398605299# US (Germantown)

Dial by your location
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 823 9860 5299
Find your local number: https://us02web.zoom.us/u/kbIP5VxkRx

Item Who Action Time

Meeting Minutes Approval — 6/15/2020 Discussion / Vote 7:30

Welcome to Kara Minar (New SB Liaison)

Program Updates

e Beach Operations Michelle / All Discussion / Vote 7:40
o Sticker/Parking Report
o Boat Rental Kiosk Report to CPC
o BHRA Agreement action
o Budget Analysis

e Fields and Commons Darren / All Discussion / Vote 8:10
o Field/track opening plan
o Field Maintenance Plan
o Field Sub-committee progress
o Budget Analysis

Public Communications 8:40

Budget updates Doug / All Discussion / Vote 8:55


https://us02web.zoom.us/j/82398605299?pwd=U2Z2QXhXYS9UalIzUVhmNlNweVM0QT09
https://us02web.zoom.us/u/kblP5VxkRx

Prioritization Michelle Discussion / Vote 9:00
Event Requests and New Business All Discussion / Vote 9:15
Adjourn All 9:30

Next Meeting: Aug 3™



