Posted 6/30/2021 at 7:30pm CB

Harvard Parks and Recreation Commission Meeting
Monday, July 19", 2021 @ 7:30 PM

Hildreth Pro is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/88135859477?pwd=c1lzZ|d1Q292WmsySkRhS0xQSIdLZz09

Meeting ID: 881 3585 9477
Passcode: 654034
One tap mobile
+13126266799,,88135859477# US (Chicago)
+19294362866,,88135859477# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
Meeting ID: 881 3585 9477
Find your local number: https://us02web.zoom.us/u/keorDfLeqW

Iltem Who Action Time
Minutes Approval —6/21/2021 All Discussion / Vote 7:30
Public Communications 7:35

e  Sub-committee Chair(s)
e Liaison Communication
e General Public

Director of Community Bob / All Discussion / Vote 7:50
Recreation and Education

Yankee Land Swap Bob / All Discussion / Vote 8:00

Program Updates
e Beach Operations Michelle / All Discussion / Vote 8:20
o Beach Program Plans/Status

e Fields Keith / All Discussion / Vote 8:40
o Field Use Admin Fees — Once / year per participant.

o Mowing/Weed whacking quotes

e Track, Commons, Other Mark / All Discussion / Vote 9:10


https://us02web.zoom.us/j/88135859477?pwd=c1IzZld1Q292WmsySkRhS0xQSldLZz09
https://us02web.zoom.us/u/keorDfLeqW
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o Pump track Status/Implementation

o Tennis / Pickleball Reservations

o Plan to use up Depot/Lancaster County Trail Grant

o Apron crack status
Event Requests and New Business All Discussion / Vote 9:25
Adjourn All 9:30

Tentative Next Meeting: Aug 2"



