Posted 7/11/2019 at 4:03pm CB

Harvard Parks and Recreation Commission Meeting
Monday, July 15st, 2019 @ 7:30 PM

Location: Town Hall, 2" floor

Item Who Action Time

Meeting Minutes Approval - 6/17, 7/1 Discussion/Vote 7:30
Program Updates

e Beach Operations Beach Director / All Discussion/Vote 7:40
o Incident report / review of policies and procedures
o Grounds maintenance
o Eagle Scout project - Zach Shipman

e Fields and Commons Joe / All Discussion/Vote 8:20
o Fields Subcommittee

o Software update

o Summertime youth group field usage

o Memorial bench policy

o Other projects
Public Communication 8:40
Budget updates Michelle / All Discussion/Vote 9:00

e Budget review

Event Requests and New Business All Discussion/Vote 9:20
1) Nashoba Valley Pedalers - Apple Country Century bicycle ride rest stop — Saturday, August 24
2) Planning Board update

Next Meeting: August 5%



