6/3/2019-2:35PM-MK

Harvard Parks and Recreation Commission Meeting
Monday, June 3rd, 2019 @ 8:00 PM

Location: Town Hall, 2" floor

REVISED AGENDA
Item Who Action Time
Meeting Minutes Approval — 5/20 Discussion/Vote 8:00
Public Communication 8:10

Program Updates
e Beach Operations Bob / All Discussion/Vote 8:30
o Request for boat rental
o Kiosk update
o Summer season planning / update from Beach Director

e Fields and Commons Joe / All Discussion/Vote 8:50
o Review of usage of Parks and Recreation land; current softball field situation
o Small Common renovation update
o Subcommittee — vote additional members
=  March 4th minutes: Joe motioned that the sub-committee have 4 initial voting
members - Dan Daily, Stu Sclar, Joseph Reynolds, Ed Frackewiz.
o Subcommittee update
o Year-end spending approvals for Commons budget
=  McCurdy field maintenance
= Small common supplies including additional picnic tables
= Harvard Park playground — mulch etc..
= Harvard Youth Lacrosse remote field fees
= Other
o McCurdy flag

Budget updates Michelle/All Discussion/Vote 9:10
e Review current year budget

Event Requests and New Business All Discussion/Vote 9:30
e DogYoga - June 8th (rain date 15th) 2019 - Town Common - Lindsey Borreson

Next Meeting: June 17th






