Posted 5/20/2019 at 3:32pm CB

Harvard Parks and Recreation Commission Meeting
Monday, May 20th, 2019 @ 7:30 PM

Location: Town Hall, 2" floor

ltem Who Action Time
Meeting Minutes Approval —4/17 and 5/6 Discussion/Vote 7:30
Public Communication 7:40
Budget updates Michelle/All Discussion/Vote 8:00

e Review current year budget

Program Updates
e Beach Operations Bob / All Discussion/Vote 8:20
o Summer season planning
o Empty trailer parking in Pond field lot

e Fields and Commons Joe / All Discussion/Vote 8:30
o Pickleball request to use a second court - Tom and Carol Lee Tonge
o Small Common renovation update including sidewalk project impact
o Subcommittee report
o Signs at the fields — report on action item from last meeting
o Field issues

Event Requests and New Business All Discussion/Vote 9:00
e Nominate War Memorial Parks and Rec representative

e Events:
o Municipal Vulnerability Preparedness - Listening Session 5-30-19 @ 6pm Town Hall
o Harvard Girl Scout Bridging - Sunday June 9th 5:30-7:30pm at the beach
o Healing Garden's Walk/Ride at the library grounds on Oct 6th

Next Meeting: June 3™



