Harvard Parks and Recreation Commission Meeting
Mon, May 1%, 2023 @ 7:30 PM

Pursuant to Chapter 2 of the Acts of 2023, An Act Making Appropriations for the Fiscal Year 2023
to Provide for Supplementing Certain Existing Appropriations and for Certain Other Activities and
Projects, and signed into law on March 29, 2023, this meeting will be conducted via remote
participation. Interested individuals can listen in and participate by phone and/or online by following
the link and phone number below.

Hildreth Pro is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/[/81293328232?pwd=MURjNXV3QlIxYzNrdGx0UOVnVThaQT09

Meeting ID: 812 9332 8232
Passcode: 945963
One tap mobile
+13092053325,,81293328232# US
+13126266799,,81293328232# US (Chicago)

Dial by your location
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 931 3860 US
+1 929 436 2866 US (New York)
Meeting ID: 812 9332 8232
Find your local number: https://us02web.zoom.us/u/kADOVwXug

ltem Who Action Time
Minutes Approval —3/20/23, 4/3/23 Al Discussion / Vote 7:30
Public Comment All 7:35
Commission Updates All Discussion / Vote 7:50

e Update on Rec Director position
e Roles
e MyRec Status

Program Updates 8:20
e Beach Operations Bob / All Discussion / Vote
o Boat Lottery & Boat Rental


https://us02web.zoom.us/j/81293328232?pwd=MURjNXV3QllxYzNrdGx0U0VnVThaQT09

o Staffing / Training
e Fields Marisa/Matt/All
o Lower Depot Restoration
o Softball Field Modification Status
o Field MOU Status

e Track, Tennis, Trails & Ski All
o Playground Access Project

Adjourn All

Tentative Next Meeting: Mon, May 15%, 2023

AS

Discussion / Vote

Discussion / Vote

Vote

9:30



