Posted 3/28/2019 at 2/12pm CB

Harvard Parks and Recreation Commission Meeting
Monday, April 1st, 2019 @ 7:30 PM

Location: Town Hall 2nd floor

Item Who Action Time

HarborMasters Night Bob O’Shea 7:30
e Qverview of pond and boating rules
e 2019 Boat Lottery Drawing

Regular meeting resumes

Meeting Minutes Approval —2/4,3/18 All Discussion/Vote 8:10
Program Updates

e Fields and Commons Joe / All Discussion/Vote 8:20
o Small Common restoration
o Field Subcommittee — update / vote additional members
o Spring field maintenance issues

e Beach Operations Bob / All Discussion/Vote 8:30
o 2019 staffing and operations

Public Communication 8:50

Budget updates Michelle / All Discussion/Vote 9:00
e Review current year budget

Event Requests and New Business All Discussion/Vote 9:20
e Climate resiliency planning - April 11th 6-9 pm and April 25th 6-9 pm - Eric Broadbent
e HFA Spring Egg Hunt - April 13 (10 am - 1 pm) Rain Date: April 14 (11:30 am - 2:30 pm) -
Anabel Tonkovic
e Men's soccer -4/14,4/28,5/12,6/2,6/16/2019 - Pete Jackson, Harvard 063 adult soccer

Next Meeting: April 22" (this is 4" Monday so meeting will likely be at Hildreth House)



