Posted 3/2/2022 at 10:20am CB

Harvard Parks and Recreation Commission Meeting

Monday, March 7, 2022 @ 7:30 PM

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures Adopted
During the State of Emergency and signed into law on June 16, 2021, this meeting will be conducted via remote
participation. Interested individuals can listen in and participate by phone and/or online by following the link and

phone number below.

THVolGovt Pro is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

https://us02web.zoom.us/j/88096264458?pwd=RmNsak9IWWINT2kwQUVoTndDeXFpZz09

Meeting ID: 880 9626 4458
Passcode: 291749
One tap mobile
+13017158592,,88096264458# US (Washington DC)
+13126266799,,88096264458# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 880 9626 4458
Find your local number: https://us02web.zoom.us/u/kbt3wULql2

Iltem Who Action Time
Minutes Approval —2/22 All Discussion / Vote 7:30
Public Communications 7:35
e  Sub-committee Chair(s)
e Liaison Communication
e General Public
Program Updates 8:00

e Beach Operations Michelle / All Discussion / Vote
o Boat Lottery — Auto award for last year’s mistake?
o Boat Rental Kiosk Technology Upgrade
o Bench Request

e Fields Keith / All Discussion / Vote
o MOA for Field Maintenance
o IFBs for infields (Spring and handoff to DPW for FY23)

e Track, Commons, Other Marisa / All Discussion / Vote


https://us02web.zoom.us/j/88096264458?pwd=RmNsak9IWW1NT2kwQUVoTndDeXFpZz09
https://us02web.zoom.us/u/kbt3wULqI2
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Event Requests and New Business All Discussion / Vote 9:25

Adjourn All Vote 9:30

Tentative Next Meeting: March 21, 2022

On Wednesday, April 7, 2021, 06:07:53 PM GMT+5, Parks and Recreation wrote:
Boaters,

‘We made a major mistake in the boat lottery. We used 126 numbered racks on the spreadsheet and forgot we took
4 racks away for the rentals. You 24 people were on the bottom of the lottery ranking and I have to retract your
winning notice. I will add you to the waitlist. I am extremely sorry about this and next year I will recommend you
get an automatic spot. If you have already paid, I will issue a full refund. Again, I apologize.

Sincerely,
Bob O’Shea
Harbormaster



