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Harvard Parks and Recreation Commission Meeting  

Monday, March 1st, 2021 @ 7:30 PM 

Hildreth Pro is inviting you to a scheduled Zoom meeting. 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/81850761945?pwd=NjZJR05tNGdBaWtkTm5FYXQ0bFM3Zz09 

Meeting ID: 818 5076 1945 

Passcode: 761911 

One tap mobile 

+13017158592,,81850761945# US (Washington DC) 

+13126266799,,81850761945# US (Chicago) 

 

Dial by your location 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

Meeting ID: 818 5076 1945 

Find your local number: https://us02web.zoom.us/u/kWTadZd9D 

 

Item     Who   Action    Time  

 

Minutes Approval – 2/16/2021  Doug / All  Discussion / Vote  7:30 

  

Mission Agreement   Bob / All  Discussion / Vote  7:35 

• Create and Deliver Programs to the Community 

• Provide direction/scope for operation/maintenance of existing resources 

• Manage programs/use of recreational resources & plan for future resources 

• Follow best practices to address capacity issues 

o Optimize existing capacity (Maintenance Plan, Schedule Forecast, Budget) 

o Find additional capacity even if less desirable (rotation plan with Devens) 

o Plan for long term capacity acquisition (OSC, Capital plan, more with Devens) 

 

Public Communications          8:00 

• Sub-committee Chair(s) 

• Liaison Communication 

• General Public 

 

Program Updates 

• Beach Operations  Michelle / All  Discussion / Vote  8:30 
o BHRA Agreement 
o Lottery 
o Parking stickers 

https://us02web.zoom.us/j/81850761945?pwd=NjZJR05tNGdBaWtkTm5FYXQ0bFM3Zz09
https://us02web.zoom.us/u/kWTadZd9D
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• Fields    Keith / All                Discussion / Vote  8:45 
o Generic Ball Field NOI Status – hearing on Mar 4th 
o North Turf Infield Plan/Status 
o Field Rotation Plan 
o MOU with the Schools/DPW/Library 
 

• Track and Commons  Mark / All                Discussion / Vote  9:15 
o Snowshoe program status 
o Scout projects 

 
Event Requests and New Business All   Discussion / Vote  9:25 
 
Adjourn    All       9:30 

 
Next Meeting: Mar 15th  


