Posted 1/21/2020-3:45pm-MK

Harvard Parks and Recreation Commission Meeting
Thursday, January 23™, 2020 @ 8:00 PM

Location: Town Hall, Volunteer Government Room, 2nd floor

ltem Who Action Time
Meeting Minutes Approval — 12/16/19, 1/7/2020 Discussion / Vote 7:30
Program Updates
e Beach Operations Steve / All Discussion / Vote 7:40
o Beach Director position — discuss and vote on reappointment
o Pricing discussion and vote
e Fields and Commons Joe / All Discussion / Vote 8:00
o Pricing discussion and vote
o Subcommittee update
Approve WinterFest 2020 event for May 9" All 8:20
Discussion on Reorganization/status/open seats All 8:30
Budget updates Michelle / All Discussion / Vote 8:40
e Budget review
Public Communications 8:50
CivicRec software overview Bob / All 9:00
Event Requests and New Business All Discussion / Vote 9:20
1) Winter Fest 2020 February 29, 2020 Noon to 6:00PM location Fruitlands Musuem
2) Springsfest — May 9™ — Town Common
3) Saturday May 16th, 2020 Ken Harrod Memorial Bike Race
4) Have aJessie Day 5K, Saturday, May 30, 2020
5) Lions Bare Hill Triathlon and Duathlon Sunday June 28, 2020
6) 8th Annual Bravehearts Ride and Family Day Saturday, July 11, 2020
7) Harvard Lions Fall Fest September 12th, 2020, rain date September 26th, 2020
8) Ride to Defeat ALS Sunday, September 20, 2020

Next Meeting: 2/4/2020



