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Phase 2 Hildreth House, COA Subcommittee Meeting, 10:15 am, Friday, 8 June 2018 
Hildreth House, 15 Elm Street 
 
Meeting Agenda: 
 
10:15…..Announcements. 
 
10:17…..Minutes of last meeting. 
 
10:20….Review schedule to get an architect on board. 
 
10:25….Discuss and reach consensus on the RFQ, an initial step in securing the ser-
vices of an architect. 
 
10:40….New Business:  Visit Sterling? 
    New COA member?  Dave Vannicola 
 
10:45….Adjourn. 
 
 
10:15 am …..Review near schedule to get architect on board. 
 
10:20 am …..Draft and reach consensus on  the “meat” of the RFQ, for an architect. 
 
10:50 am …..Other business. 
 
11:00 am .....Adjourn 


