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TOWN OF HARVARD 
PLANNING BOARD AGENDA 
HILDRETH HOUSE PORCH 15 ELM STREET  
SATURDAY JULY 18, 2020 @ 9:00AM  

 
STRATEGIC PLANNING SESSION 

1. Review Policy & Procedure 

• Planning Board Handbook   

• Attending CPTC Training Sessions  

• 1-on-1 Training with new members  

• Continuation of Board Training  
 
2. Master Plan  

• Review Progress of Implementation  

• Set Priorities for FY2021 

• Future Direction and Vision 
 
3. Transportation 

• Priority Plan for Complete Streets  
o Town Center  

• Safe Routes to School  

• Park & Ride Lot 

• Commuter Rail Shuttle 

• Land Lines (trails)  

• Devens Bike Connection via Old Mill Road 

• Transportation Committee 
 
4. Housing  

• Housing Production Plan 
o Implementation Tasks and Review of Goals 
o Certifying the Plan  

• Senior Housing  

• Housing Choice Initiative Program 

• Inclusionary Bylaw 
 
5. Possible Protective Bylaw Amendments 

• Finalize the Open Space Design Bylaw 

• Re-codify Zoning Bylaw  

• Building Height  

• Rural Life  

• Town Center Overlay or Base District 

• Bungalow Bylaw 

• Mapping the Multi-Family District   

• Senior Residential Development   
 

6. Appoint Liaisons & Representatives 

• Land Lines (trails)  

• Harvard/Devens Jurisdiction Committee 

• Design Review Board 

• Master Plan Implementation 



 

 

o Water & Sewer 
o Community Preservation Committee 
o Energy Advisory Committee 
o Select Board 
o Board of Health 
o Department of Public Works  

 
7. Miscellaneous Items 

• Conflict Resolution  

• Scenic Road Enforcement 

• Electronic Application Filling Process for Planning Board Review 

• Summer Vacation Schedules 

• Grants 

• Economic Development (Policy, Survey, Focus, Revenue, Data) 

• Municipal Vulnerability Preparedness 

• Website Reorganization and Development 

• GIS and Mapping  
 
 

Final Wrap Up     


