
The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not 
all items listed may in fact be discussed and other items not listed may be brought up for discussion to the extent 
permitted by law, also. 

  TOWN OF HARVARD 
PLANNING BOARD AGENDA 
MONDAY, MAY 6, 2024 @ 7:00PM VIRTUAL MEETING via Zoom 
Pursuant to Chapter 2 of the Acts of 2023, An Act Making Appropriations for the Fiscal Year 2023 to Provide for 
Supplementing Certain Existing Appropriations and for Certain Other Activities and Projects, and signed into 
law on March 29, 2023, this meeting will be conducted via remote participation. Interested individuals can 
listen in and participate by phone and/or online by following the link and phone number below.  
 
THVolGovt Pro is inviting you to a scheduled Zoom meeting. 
Topic: Planning Board 
Time: May 6, 2024 07:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/81619756207?pwd=Mk44cnlwZkprSzNRR0lwMjVPbERNdz09 
 
Meeting ID: 816 1975 6207 
Passcode: 335767 
One tap mobile 
+19294362866,,81619756207# US (New York) 
+13017158592,,81619756207# US (Washington DC) 
Dial by your location 
• +1 929 436 2866 US (New York) 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 
Meeting ID: 816 1975 6207 
Find your local number: https://us02web.zoom.us/u/kcP2zywkSQ 
  
Public Comment    
  
Old Business:    a) Proposed Town Center Overlay District and Town Center Action Plan  
 b) 2016 Master Plan progress report 
 c) 2026 Master Planning steering committee & funding request 
 d) Discussion of Ayer Road Vision Plan & Form Based Code   
  
New Business:     Discussion of potential Form-based Code in C-District with UTILE. 
 
Public Hearings:   
 

7:15pm Public Hearing requested by Scott Patterson for approval of a Site Plan Review at 256 Ayer 
Road with an amendment to an existing Special Permit or other relief as appropriate under 
M.G.L Chapter 40A, and the “Code of the Town of Harvard” as amended, the Protective Bylaw 
Chapters 125-23(B)(2) and §125-38 to request a modification of the existing approvals, (Special 
permit with site plan review), to construct a stand-alone structure within the originally 
proposed reconstructed garage. 

 
7:45pm  Continuation of a Public Hearing requested by Atty. Pamela J. Brown for David Rossi of 

Bespoke Landscaping 288 Ayer Road, Harvard seeking approval of a Site Plan Review with a 
Special Permit or other relief as appropriate under M.G.L Chapter 40A, and the “Code of the 
Town of Harvard” as amended, the Protective Bylaw Chapters 125-23 B(1) (Medium Scale 
Commercial Uses) and §125-13T Landscaping business & §125-13Y Warehousing as well as 
§125-38 Site plan approval with Special permit - Permitted uses in C Districts. 

  
         
Standard Business: a) Review Metrics  

https://us02web.zoom.us/j/81619756207?pwd=Mk44cnlwZkprSzNRR0lwMjVPbERNdz09
https://us02web.zoom.us/u/kcP2zywkSQ
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b) Board Member Reports 

• Representatives & Liaisons Update  

• Community Matters 
c) Master Planning for 2026 
d) Approve Minutes:  April 22, 2024 
e) Approve Invoice:    

  
NEXT SCHEDULED MEETINGS:  

MONDAY, MAY 20, 2024  
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Goldsmith, Prest & Ringwall, Inc. 
 

39 Main Street, Suite 301, Ayer, MA 01432 • (978) 772-1590 • Fax (978) 772-1591 

info@gpr-inc.com • www.gpr-inc.com 

Engineering Solutions 
     for Land & Structures 

Civil Engineering • Land Planning • Land Surveying 

March 26, 2024 
 
Harvard Planning Board 
Hildreth House, Annex of Town Hall 
15 Elm Street, Harvard, MA 01451 
 
RE: Request for Site Plan and Special Permit Modification 

‘The Barn’ - 256 Ayer Road, Harvard, MA  
 
Dear Board Members: 
 
“The Barn” located at 256 Ayer Road originally obtained a Special Permit for a Large-Scale 
Commercial Use & associated Site Plan approval from in June of 2020 (recorded in book 
62962 page 61).  That application and approval detailed the conversation of the existing auto 
service garage into an Indoor Recreational Facility (batting cages).  Within said application, 
along with the conversion of the service bay(s) areas to batting cages, the existing dwelling 
was to be renovated, a portion of the existing auto garage structure completely demolished 
and the reconstruction of the southern end of the structure to a detached garage.  A public 
water supply well and new septic system were also installed at the time of the original approval 
to support the proposed use(s). 
 
‘The Barn’ provides batting cages and a practice/workout space supporting a private 
preparatory baseball club, North East Baseball Club, aka NEB, fielding travel teams ranging 
from under 12 to under 18.  The final fit up of the former service area space during initial 
construction resulted in the largest, northernmost portion of the footprint having batting ages 
installed.  The narrower portion to the south was dedicated to a weight / workout area along 
with bathrooms being constructed.  Once these player workout areas were established, the 
limits of the existing space relative to the limits of the existing space were realized.  Specifically, 
the amount of various traditional and plyometric equipment within the confines of the workout 
area actually made the most common routine the unstacking and restacking of equipment.  In 
an attempt to alleviate the cramped conditions, a modification of the Special Permit & Site Plan 
was requested in 2022.  Said request outlined the swapping of the impervious surface created 
by the reconstructed detached garage structure for an addition to the large batting cage 
footprint, approximately squaring off the structure.  The modification request was approved 
with a decision being issued on April 25, 2022 (recorded in book 70156 page 142). 
 
Since the issuance of the modified approvals, the cost and what would be required efforts 
associated with expanding the batting cage structure building have caused the applicant to 
shift once again to request a modification of the existing approvals to construct a standalone 
structure within the originally proposed reconstructed garage location.  The proposed structure 
will allow the relocation of the workout activities to the new structure while allowing the current 
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Site Photos 

 
Photo 1: Facing southeast from northerly most driveway. “The Barn” (left), garage (center) & dwelling (right).  

 

  
Photo 2: Facing south from northerly most driveway. “The Barn” (left), garage (center) & dwelling (right). 
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Photo 3: Facing southeast from inner-driveway connection, looking at garage.  

 

 
Photo 4: Facing east from southerly most driveway. Dwelling (left), “The Barn” (center), & garage (right)  



APPENDIX





March 14, 2024

Data shown on this map is provided for planning and informational purposes only. The municipality and CAI Technologies are not responsible for any use for other purposes
or misuse or misrepresentation of this map.
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2/27/2024 

To whom it may concern, 

This letter is intended to better describe the intention of the commercial use for the property at 288 Ayer Rd. 

We have no plans to use this as a daily headquarters for our operation. We are simply asking to use the 

commercial land for monthly storage or materials and equipment when not in use. This would be an overflow 

location to our existing location in Bedford MA. For an example of the type of materials and equipment which 

could be stored from time to time please see the list below: 

1) Enclosed equipment trailers.

2) Landscape and open equipment trailers.

3) Jobsite storage containers.

4) Plows, truck attachments etc.

5) Backhoe loader.

6) Mini-excavator and skid steer loaders.

7) Genie Man-lift.

8) Knuckle-boom crane swap n’ go box.

9) Dump truck.

10) Equipment trucks.

11) Chip body attachments for trucks.

12) Swap n' go loader truck and body attachments.

13) Palleted materials such as stepping stones, brick, cinderblocks etc.

14) Aggregates, such as sand and crushed stone could be stockpiled from time to time, but we have

no intention of daily loading or short term storage of these materials, so set retaining block walls for

mulch etc. is not planned. Materials would only be placed and left for long (months) periods of time,

and not loaded in and out regularly.

While this list is not exhaustive of all possible materials, it is complete in the spirit of materials and equipment 

that we own and use. This list is also not intended to mean that these materials will all be onsite at any given 

time as our inventory is often in flux, and equipment is mostly at open projects.  

This would not be a daily operation, and hours of use would be typical to business operations (8-4). There 

would not be any customers at this location, and mostly storage would be long term through the off season. 

Thank you for your time and consideration of our application, 

Scott Rossi, 

Founder 

Bespoke Companies 


	256 Ayer Special Permit & S. Plan Modif.Application - 256 Ayer Road, Harvard MA (2024.03.27).pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	TOC.pdf
	TOC





