
The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not 
all items listed may in fact be discussed and other items not listed may be brought up for discussion to the extent 
permitted by law, also. 

  TOWN OF HARVARD 
PLANNING BOARD AGENDA 
MONDAY, APRIL 1, 2024 @ 7:00PM HYBRID MEETING  
In-Person: UPPER TOWN HALL – 13 Ayer Road & Virtually Via Zoom 
 
Pursuant to Chapter 2 of the Acts of 2023, An Act Making Appropriations for the Fiscal Year 2023 to Provide for 
Supplementing Certain Existing Appropriations and for Certain Other Activities and Projects, and signed into 
law on March 29, 2023, this meeting will be conducted via in person & remote participation. Interested 
individuals can listen in and participate by phone and/or online by following the link and phone number 
below.  
 
THVolGovt Pro is inviting you to a scheduled Zoom meeting. 
Topic: Planning Board 
Time: Apr 1, 2024 07:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/84230476474?pwd=SmpTNjE4QWcyUlhGVTR2RDI5SEdIUT09 
 
Meeting ID: 842 3047 6474 
Passcode: 149739 
One tap mobile 
+13092053325,,84230476474# US 
+13126266799,,84230476474# US (Chicago) 
Dial by your location 
• +1 309 205 3325 US 
• +1 312 626 6799 US (Chicago) 
• +1 646 931 3860 US 
Meeting ID: 842 3047 6474 
Find your local number: https://us02web.zoom.us/u/kcF0a64qOC 
 
 Public Comment    
  
Old Business:    a) Proposed Town Center Overlay District and Town Center Action Plan  
 b) 2016 Master Plan progress report 
 c) 2026 Master Planning steering committee & funding request 
 d) Discussion of Ayer Road Vision Plan & Form Based Code   
  
New Business:    Application by Luciano Manganella at 175 Littleton County Road requesting Erosion Control 

Permit for compliance with §125-58 for proposed barn. 
 
 Discussion of Draft 2024 Open Space & Recreation Plan 
 
 Discussion of Warrant Article 4 for $24,950.00 for 2026 Master Plan. 
 
Public Hearings:   
 

7:15pm Public Hearing pursuant to Massachusetts General Laws Chapter 40A, Section 3A, to consider 
and receive comments from interested parties concerning proposed addition to Chapter 125 of 
the Code of the Town of Harvard the Protective Bylaw for a Multi-family overlay district. 
Potential updates to Draft Bylaw MBTA-3A Multi-family overlay district. 

         
Standard Business: a) Review Metrics  

b) Board Member Reports 

https://us02web.zoom.us/j/84230476474?pwd=SmpTNjE4QWcyUlhGVTR2RDI5SEdIUT09
https://us02web.zoom.us/u/kcF0a64qOC


The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not 
all items listed may in fact be discussed and other items not listed may be brought up for discussion to the extent 
permitted by law, also. 

• Representatives & Liaisons Update  

• Community Matters 
c) Master Planning for 2026 
d) Approve Minutes: Oct. 16, 2023; Nov. 20, 2023; Jan. 22 & 29, 2024; Mar. 18, 2024 
e) Approve Invoice: UTILE invoices #10375 for $28,737.97 & #10565 for $31,981.08    

  
NEXT SCHEDULED MEETINGS:  

MONDAY, APRIL 22, 2024  
 
 
 
 

          AS/bny 
 
 
 





Approved March 21, 2022 
 

• Existing and proposed conditions plans, which shall identify significant natural features and native trees 
greater than a diameter of (6) inches within the project area. 
  

• Erosion control plan, which shall include the following related specifically to the disturbance area: 
 

 Location of all structural and non-structural erosion and sediment control measures and BMPs; 
 Locations where stabilization practices are expected to occur; 
 Locations for storage of materials, waste, vehicles, equipment, soil, snow, and other potential 

contaminants; 
 Operations and Maintenance Plan for BMP’s including inspections and maintenance activities as 

noted in §133-41 below; 
 Areas where previous stabilization has been accomplished and no further construction-phase 

permit requirements apply; and 
 Any other information deemed necessary by the Planning Board. 

 
 

 $200.00 filing fee 
 

 



GOLDSMITH, PREST & RINGWALL, INC. 

NARRATIVE 
to accompany 

Erosion Control Plan  
175 Littleton County Road 

 
GENERAL 
 
The property located at 175 Littleton County Road is formerly known as Lot 2A.  The lot is 
roughly 37.07 acres and is known as Harvard Assessor Map 14 parcel 44.4. The existing single-
family dwelling (recently completed) required a modification to the shared driveway permit by 
the Harvard planning board and approvals from the Harvard Conservation Commission. The 
wetland delineation and associated buffers shown is from said permitting. 
 
The applicant intends to construct a 50.0’ x 28.2’ garage/barn (1,410± SF). The garage/barn will 
be constructed on a slab on grade. There will be no plumbing connected to the garage/barn. An 
existing gravel driveway will be used to reach the proposed site. The surrounding area of the 
proposed garage/barn will be used to stockpile any equipment/material needed for construction 
on the lawn area. 
 
EROSION CONTROL/STORMWATER 
 
The surrounding area of the proposed garage/barn slopes slightly east away from any driveway. 
A silt fence/straw wattle barrier will be used from the southern part of the proposed garage/barn 
around eastward to the northern part of the garage/barn. The total impervious being added to 
the site is 1,410± SF. The BMPs being used for the additional impervious will be infiltrated by 
stone drip edge on both sides of the structure.    























March 1, 2024

Frank O'Connor
Director of Planning
13 Ayer R.
Harvard, MA  01451

Invoice # 10565

Harvard Ayer Ph2 Vision Plan Project #2368.1

Design Consulting
February 1 - February 29, 2024

Terms Project Fees Expenses Total Project
Project Not to Exceed $150,305.00 $4,650.00 $154,955.00
Expenses to Fee Reallocation $3,545.00 ($3,545.00) $0.00
Terms: Total Project $153,850.00 $1,105.00 $154,955.00

Consulting hours and fee
Rate ($/HR) Hrs Fee/staff ($)

Utile
Matthew Littell $260 7.00 $1,820.00
Taskina Tareen $160 32.00 $5,120.00
Kevin Chong $130 15.00 $1,950.00
Carlos Sainz Caccia $130 20.50 $2,665.00
Courtney McCracken $105 49.00 $5,145.00
Jillian Graham $85 7.00 $595.00

$17,295.00

Consultants Invoice Date Amount
Code Studio 4066 12-Feb-24 $2,051.55
Landwise 2309_123124 31-Dec-23 $4,675.00
Landwise 2209_022924 29-Feb-24 $7,869.53

$14,596.08

Subtotal $31,891.08

Total Invoice Amount $31,891.08

Outstanding Invoices Invoice Date Amount
10267 1-Dec-23 $4,205.00
10375 1-Jan-24 $28,737.97

Total Balance Due $64,834.05

Billed To Date: Invoice Date Fee Amount Expenses Total Invoice
10071 1-Oct-23 $21,115.00 $0.00 $21,115.00
10178 1-Nov-23 $23,497.50 $0.00 $23,497.50
10267 1-Dec-23 $4,205.00 $0.00 $4,205.00
10375 1-Jan-24 $28,700.50 $37.47 $28,737.97
10453 1-Feb-24 $19,908.75 $0.00 $19,908.75
10565 1-Mar-24 $31,891.08 $0.00 $31,891.08

$129,317.83 $37.47 $129,355.30

Balance Remaining: $24,532.17 $1,067.53 $25,599.70

Utile, Inc.  |  Architecture + Planning  |  115 Kingston Street  |  Boston, MA  02111  |  T  617 423 7200  |  F  617 423 1414
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January 1, 2024

Frank O'Connor
Director of Planning
13 Ayer R.
Harvard, MA  01451

Invoice # 10365

Harvard Ayer Ph2 Vision Plan Project #2368.1

Design Consulting
December 1 - December 31, 2023

Terms Project Fees Expenses Total Project
Project Not to Exceed $150,305.00 $4,650.00 $154,955.00

Consulting hours and fee
Rate ($/HR) Hrs Fee/staff ($)

Utile
Matthew Littell $260 5.75 $1,495.00
Taskina Tareen $160 41.50 $6,640.00
Kevin Chong $130 72.00 $9,360.00
Jocelyn Chiou $115 11.50 $1,322.50

$18,817.50

Consultants Invoice Date Amount
Landwise 2309_113023 30-Nov-23 $7,588.00
Nitsch 84052 1-Dec-23 $985.00
Nitsch 84501 1-Jan-24 $1,310.00

$9,883.00

Subtotal $28,700.50

Reimbursable Expenses
Invoice Date Amount

Sub-Consultant Exp: Landwise 2309_113023 30-Nov-23 $37.47

Subtotal - Reimbursable Expenses $37.47

Total Invoice Amount $28,737.97

Outstanding Invoices Invoice Date Amount
10267 1-Dec-23 $4,205.00

Total Balance Due $32,942.97

Billed To Date: Invoice Date Fee Amount Expenses Total Invoice
10071 1-Oct-23 $21,115.00 $0.00 $21,115.00
10178 1-Nov-23 $23,497.50 $0.00 $23,497.50
10267 1-Dec-23 $4,205.00 $0.00 $4,205.00
10375 1-Jan-24 $28,700.50 $37.47 $28,737.97

$77,518.00 $37.47 $77,555.47

Balance Remaining: $72,787.00 $4,612.53 $77,399.53

Utile, Inc.  |  Architecture + Planning  |  115 Kingston Street  |  Boston, MA  02111  |  T  617 423 7200  |  F  617 423 1414
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Matthew Littell
Utile, Inc.
115 Kingston Street
Boston, MA  02111

January 1, 2024
Project No: 15585.
Invoice No: 84501

Project 15585. Ayer Road
Professional Services from November 26, 2023 to December 30, 2023
          Task 020 Background Review & Comm Visioning
          Sub-Task 01 Reference Review
 Professional Personnel

Hours Rate Amount
GIS Specialist

Peterson, Nicolas    2.00 120.00  240.00
Totals 2.00 240.00
Total Labor 240.00

        $240.00Total this Sub-Task

       $240.00Total this Task

  Task 030 Building & Parcel Study
          Sub-Task 01 Prototypical/Soft Site Selection
 Professional Personnel

Hours Rate Amount
Project Manager

Creamer, Brian    4.00 225.00  900.00
Planner

Picard, Sydnie    1.00 170.00  170.00
Totals 5.00 1,070.00
Total Labor 1,070.00

        $1,070.00Total this Sub-Task

       $1,070.00Total this Task

   Billing Limits Current Prior To-Date

Total Billings 1,310.00 10,312.50 11,622.50
Limit 15,425.00
Remaining 3,802.50

     $1,310.00Total this Invoice

Remit to Nitsch Engineering, Inc., 2 Center Plaza, Suite 430, Boston, MA 02108



Outstanding Invoices

Number Date Balance
84052 12/1/2023 985.00
Total 985.00

 

Page 2Remit to Nitsch Engineering, Inc., 2 Center Plaza, Suite 430, Boston, MA 02108

Project 8450115585. Ayer Road Invoice
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