Posted June 19, 2018 @12:25pm by LA

TOWN OF HARVARD

PLANNING BOARD AGENDA

206 AYER ROAD, SUITE 4
SATURDAY JUNE 23, 2018 @ 8:00 AM

9.

STRATEGIC PLANNING SESSION

Appoint Liaisons & Representatives

Director of Community and Economic Development
¢ Planning Board Responsibilities Until New Director Comes On-Board

Master Plan
e Review Progress of Implementation
e Set Priorities for FY2019

Grants for FY 2019

Implement the MVP Grant

Implement the National Grid/DCR Tree Grant

Prepare a MassWorks Application for the Town Center (August Deadline)
Implement the Complete Streets Project for the Town Center, if funded
Possible DLTA Projects for FY2019

Consider an Application for the Housing Choice Initiative Program

Transportation

¢ Ayer Road Improvements — Work with the DPW Director to advance the project thru the TIP
e Request Additional Traffic Counts from MRPC

e Commuter Shuttle — Contact Devens for possible collaboration

Affordable Housing Plan
¢ Implementation Tasks and Review of Goals

Devens
e Participate in Select Board’s Disposition Planning Process
o Participate with DEC/MassDevelopment in Reuse Planning for Vicksburg Sq.

Possible Protective Bylaw Amendments

e Town Center Overlay District

Finalize the Open Space Design Bylaw

Bungalow Bylaw

Reuvisit the Agritourism Bylaw or prepare a New Limited Commercial District
Erosion Control Bylaw

Town Center

10. Miscellaneous ltems

o Assess the Changes to the Planning function by the new Town Charter
e Scenic Road Enforcement
e Electronic Application Filling Process for Planning Board Review

NEXT MEETING JULY 2, 2018 —- TOWN HALL-13 AYER ROAD



