OSRD PROJECT SCHEDULE 2021-22

	OCTOBER 2021
	Week 3
	Week 4

	Create and Maintain Website (Ongoing)
	
	

	Develop Project Dropbox
	
	

	PB and Other Meetings ()
	 (10/18)
	



October 29, 2021 – Complete website and Dropbox folder for project.

	NOVEMBER 2021
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Develop a 2-Pager and Q&A
	
	
	
	
	

	Public Outreach Meeting
	
	
	
	
	

	PB Meetings ()
	 (11/1)
	
	 (11/15)
	
	

	Plan and Schedule Stakeholder Mtgs.
	
	
	
	
	

	Planner Coffee ()
	
	
	
	
	



November 1, 2021 – PowerPoint Presentation on Dimensional and Design Requirements
November 15, 2021 – PowerPoint Presentation on the Design Process; Review Drafts and Begin Critique and Editing

	DECEMBER 2021
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Stakeholder Focus Groups ()
	
	
	
	
	

	PB Meetings ()
	 (12/6)
	
	 (12/20)
	
	

	Board Outreach Meetings
	
	
	
	
	

	Planner Coffee ()
	
	
	
	
	

	Upload Bylaw Draft on Website
	
	
	
	
	



December 6, 2021 – PowerPoint Presentation on the Formal Application Process; Continue Draft Evaluation
December 20, 2021 – Complete Draft Evaluation; Upload on Website

	JANUARY 2022
	Week 1
	Week 2
	Week 3
	Week 4

	Board Outreach Meetings
	
	
	
	

	PB Meetings ()
	 (1/3)
	
	 (1/17)
	

	Stakeholder Focus Groups
	
	
	
	

	Planner Coffee ()
	
	
	
	



January 3, 2022 – Discuss Outreach Progress
January 17, 2022 – Discuss Outreach Progress

	FEBRUARY 2022
	Week 1
	Week 2
	Week 3
	Week 4

	Board Outreach Meetings
	
	
	
	

	PB Meetings ()
	 (2/7)
	
	
	 (2/28)

	Stakeholder Focus Groups
	
	
	
	

	Planner Coffee ()
	
	
	
	



February 7, 2022 – Open Public Hearing; Discuss Outreach Progress
February 28, 2022 – Continue Public Hearing; Discuss Outreach Progress

	MARCH 2022
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Board Outreach Meetings
	
	
	
	
	

	PB Meetings ()
	 (3/7)
	
	 (3/21)
	
	

	Planner Coffee ()
	
	
	
	
	



March 7, 2022 – Continue Public Hearing; Discuss Outreach Progress
March 21, 2022 – Continue Public Hearing; Discuss Outreach Progress

	APRIL 2022
	Week 1
	Week 2
	Week 3
	Week 4

	PB Meetings ()
	 (4/4)
	
	
	 (4/25)

	Plan OSRD Open House
	
	
	
	

	Planner Coffee ()
	
	
	
	



April 4, 2022 – Continue Public Hearing; Discuss Outreach Progress
April 25, 2022 – Continue Public Hearing; Discuss Outreach Progress

	MAY 2022
	Week 1
	Week 2

	PB Meetings ()
	 (5/2)
	

	OSRD Open House
	
	

	Town Meeting
	
	



May 2, 2022 – Close Public Hearing
May 14, 2022 – TOWN MEETING
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