
                                                                                                                  

 

TOWN OF LANCASTER, MASSACHUSETTS 

FIRE-EMS DEPARTMENT 

 
Michael J. Hanson, Fire Chief 1055 Main Street Tel: (978) 368-4003 

 Lancaster, MA  01523 Fax: (978) 368-4006 

 

 
 

Operations Committee Meeting 

Tuesday, March 23, 2021 
Lunenburg Public Safety Building 

655 Mass Avenue, Lunenburg, MA 01462 
1PM this will be both in person and Zoom (link attached) 

 
 

 
Agenda  

1. Call to Order 
2. Update by Executive Director 

3. Police policies update 
4. Director’s resignation 

5. Approval of last meeting minute’s 
6. Storm after action report 

7. Wires down call reason 

8. IMC user group (follow up) 
9. IMC security rights 

10. CJIS MOU for Fire side 
11. High call period plan for NVRDD 

12. Professionalism in the district (Mary Beth Bernard, HR consultant)  
13. Auto dialer for alarms calling into phone auto attendant 

14. Update on staffing 
15. New radio console (update)  

16. Discuss going to in person meetings 
17. Old Business  

18. New Business 
19. Set next meeting 

20. Adjourn 
 

 

 
Michael J. Hanson 

Operations Committee Chair 



Page 2 

 

Topic: NVRDD Operations Committee 
Time: Apr 20, 2021 01:00 PM Eastern Time 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/86100078585?pwd=c3JoRTdPOHpjekRPOGlBZGxYV2
1jUT09 

 
Meeting ID: 861 0007 8585 

Passcode: 350944 
 

(929)436-2866 

https://us02web.zoom.us/j/86100078585?pwd=c3JoRTdPOHpjekRPOGlBZGxYV21jUT09
https://us02web.zoom.us/j/86100078585?pwd=c3JoRTdPOHpjekRPOGlBZGxYV21jUT09

