TOWN OF LANCASTER, MASSACHUSETTS
FIRE-EMS DEPARTMENT

Department

Michael J. Hanson, Fire Chief 1055 Main Street Tel: (978) 368-4003
Lancaster, MA 01523 Fax: (978) 368-4006

Posted 2/12/2020 at 10:58am CB

Operations Committee Meeting
Tuesday February 18, 2020
Lancaster Fire Department
1055 Main Street, Lancaster, MA 01523
1:00 PM

Agenda

. Call to Order.

Update by Executive Director.

Police dispatch policies

Fire Ops update

. Approval of all past meeting minutes

Final Approval of fire SOP’s

IMC user groups

Radio project

Fire Software

10. Discussion on IMA’s

11. Joint Meeting

12. Voting members of Ops committee

13. Role of Director with Ops committee

14. Dual town dispatch (or line box/ automatic aid) Lancaster/Bolton
15. Update on staffing levels, plans to address it
16. Discussion on expanding

17. Radio Communication/ dispatch issues (Townsend/Lunenburg)
18. Old business

19. New business

20. Next meeting

21. Adjourn

CONDUTAWN =

Michael J. Hanson
Operations Committee Chair



