
 SELECT BOARD 
    AGENDA 

  Tuesday, March 17, 2020 
  7:00pm 

  Town Hall Meeting Room 
   13 Ayer Road, Harvard, MA 01451 

Alice von Loesecke (Chair), Rich Maiore, Lucy Wallace, Kara McGuire Minar, Stu Sklar 

1) Call Meeting to Order – Alice von Loesecke

2) Apple Guy Flowers LLC will be in attendance to introduce members of their team and describe their plans to
open an adult-use marijuana cultivation establishment within the Town of Harvard. (7:00)

3) DPW Director Tim Kilhart will review the Ayer Road reconstruction project (7:15)

4) Public Communication (7:30)

5) Review and finalize FY21 budget and Annual Town Meeting warrant discussion to include override and
Transfer Station cost allocation (7:35)

6) Action/Discussion Items: (8:15)
a) Recognize resignations of Jared Wollaston from the Cultural Council and Joseph

Reynolds from the Park & Recreation Commission
b) Appointment of Bob O’Shea and Darren Magan to the Park & Recreation Commission
c) Appointment of Brian Wickman to the Commission on Disabilities
d) Act on Carlson Orchards Farmers Series Pouring Permit
e) Coronavirus (COVID 19)

NEXT SCHEDULED MEETING 
Town Hall Meeting Room 

TBD 
7:00pm 

Posted 3.12.2020 at 4:00pm by JAC



February 12, 2020

Town of Harvard, MA
Board of Selectmen 
Alice von Loesecke, Chair (via email: avonloesecke@gmail.com)
Stu Sklar
Lucy Wallace
Kara McGuire Minar
Rich Maiore 

Town of Harvard
13 Ayer Road
Harvard, MA 01451

To the Honorable Harvard Selectboard:

My name is Blake Mensing and I am a cannabis attorney exclusively representing aspiring cannabis 
businesses here in Massachusetts and am writing today on behalf of my client, Apple Guy Flowers LLC  
(“AGF”). By way of background, I am a former municipal attorney and served as associate town counsel to 
seven municipalities throughout the Commonwealth. I have advised boards of selectmen on the Department of 
Public Health’s medical marijuana program (now regulated by the Cannabis Control Commission), revised and 
drafted general and zoning bylaws, and served as a resource to planning boards and other municipal bodies. In 
addition, I am a former Conservation Commissioner and am therefore particularly sensitive to the demands 
placed on local regulators. 

I am writing today to respectfully request an audience at the earliest opportunity with the Board of 
Selectmen so that we may more fully describe AGF’s plans to open an adult-use marijuana cultivation 
establishment within the Town of Harvard and to introduce members of the team to the Board. We would also 
greatly appreciate any guidance the Board is able to provide with respect to the Town’s preferred order of 
operations with respect to the required Host Community Agreement and local permitting.

We would like to appear before the Board of Selectmen at the first available opportunity in March to 
formally introduce myself and the rest of the AGF team to the Town of Harvard.

Sincerely,

Blake M. Mensing
Founder & Chief Counsel
The Mensing Group LLC
100 State Street, 9th Floor
Boston, MA 02109
Direct: (617) 333-8725
Email: Blake@MensingGroup.com
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�
([HFXWLYH�6XPPDU\�
�
$SSOH�*X\�)ORZHUV��$*)��LV�D�SURSRVHG�RXWGRRU�FDQQDELV�IDUP�LQ�0DVVDFKXVHWWV��$*)�ZLOO�RSHUDWH�DV�D�
7LHU�,,�&XOWLYDWLRQ�IDFLOLW\��OLFHQVHG�E\�WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ��7KLV�OLFHQVH�
W\SH�ZLOO�DOORZ�$*)�WR�FXOWLYDWH��������������VTXDUH�IHHW�RI�FDQRS\�VSDFH���
�
$*)�ZLOO�SURGXFH�UDZ�FDQQDELV�IORZHU��JURZQ�XVLQJ�RUJDQLF�PHWKRGV�DQG�QDWXUDO�VXQOLJKW��$*)¶V�
FXOWLYDWLRQ�PHWKRGV�DQG�DWWHQWLRQ�WR�GHWDLO�ZLOO�DOORZ�IRU�WKH�FUHDWLRQ�RI�PDWHULDO�WKDW�LV�RI�KLJKHU�TXDOLW\�
WKDQ�ODUJH�VFDOH�RXWGRRU�FXOWLYDWLRQ�IDFLOLWLHV�EXW�SURGXFHG�DW�D�ORZHU�FRVW�WKDQ�HQHUJ\�LQWHQVLYH�LQGRRU�
FXOWLYDWLRQ��7KLV�PDWHULDO�ZLOO�WKHQ�EH�VROG�WR�D�OLFHQVHG�SURGXFW�PDQXIDFWXUHU��WR�EH�WXUQHG�LQWR�FDQQDELV�
FRQFHQWUDWHV�WKDW�DUH�FR�EUDQGHG�DV�D�FROODERUDWLRQ�EHWZHHQ�$*)�DQG�WKH�PDQXIDFWXUHU���
�
$*)¶V�RUJDQLF��RXWGRRU�PHWKRGV�ZLOO�DOORZ�0DVVDFKXVHWWV�FDQQDELV�FRQVXPHUV�D�VXVWDLQDEOH��FUDIW�
DOWHUQDWLYH�WR�WKH�SURGXFWV�FXUUHQWO\�DYDLODEOH�LQ�WKH�PDUNHW�ZKLOH�DOVR�FRPSHWLQJ�ZLWK�SULFHV�IRXQG�RQ�
WKH�LOOLFLW�PDUNHW���
�
�
&RPSDQ\�%DFNJURXQG�DQG�2YHUYLHZ�
�
&RPSDQ\�'HVFULSWLRQ�
$SSOH�*X\�)ORZHUV�//&�LV�D�0DVVDFKXVHWWV�EDVHG�FRPSDQ\�DLPHG�DW�QRUPDOL]LQJ�ORFDO�FDQQDELV�
DJULFXOWXUH�ZLWK�KLJK�TXDOLW\��DIIRUGDEOH�SURGXFWV��
�
0LVVLRQ�
7KH�PLVVLRQ�RI�$SSOH�*X\�)ORZHUV�LV�WR�SURGXFH�KLJK�TXDOLW\��RUJDQLF�RXWGRRU�FDQQDELV�IRU�H[WUDFW�
SURGXFWV��WR�EH�VROG�DW�D�FRPSHWLWLYH�SULFH�SRLQW�WKDW�KHOSV�HOLPLQDWH�WKH�LOOLFLW�PDUNHW��$*)�KRSHV�WR�EH�D�
OHDGHU�LQ�SURYLQJ�WKDW�WKHUH�LV�D�SODFH�IRU�VPDOO�IDUPHUV�LQ�WKH�OHJDO�0DVVDFKXVHWWV�FDQQDELV�PDUNHWSODFH���
�
9LVLRQ�
7KH�YLVLRQ�RI�$SSOH�*X\�)ORZHUV�LV�WR�FUHDWH�D�ZRUOG�ZKHUH�ORFDOO\�SURGXFHG�FDQQDELV�DQG�IRRG�DUH�
QRUPDO�SDUWV�RI�HYHU\GD\�OLIH��%\�RIIHULQJ�D�VXVWDLQDEOH��RUJDQLF�DQG�ORFDO�SURGXFW�WR�FRQVXPHUV��$*)�
KRSHV�WR�EXLOG�D�OR\DO�IROORZLQJ�RI�FDQQDELV�FRQVXPHUV���
�
.H\�*RDOV�

Ɣ $FTXLUH�DOO�QHFHVVDU\�VWDWH�DQG�ORFDO�DSSURYDOV�
Ɣ 6XFFHVVIXOO\�KDUYHVW����OEV�D�\HDU�RI�FDQQDELV�IORZHU�IRU�XVH�DV�UDZ�PDWHULDO�IRU�H[WUDFW�
Ɣ 3DUWQHU�ZLWK�D�SURGXFW�PDQXIDFWXUHU�WR�HVWDEOLVK�D�EUDQG�DQG�JHW�SURGXFWV�WR�FRQVXPHUV�

�
�
�
�
�
�

�
��

�



�
6LWXDWLRQDO�$QDO\VLV�
�
$V�D�UHJLVWHUHG�PDULMXDQD�EXVLQHVV��$SSOH�*X\�)ORZHUV�>$*)@�ZLOO�RSHUDWH�XQGHU�WKH�IUDPHZRUN�DQG�
JXLGDQFH�RI�WKH�&DQQDELV�&RQWURO�&RPPLVVLRQ�DQG�0DVVDFKXVHWWV�ODZV�DQG�UHJXODWLRQV��$*)�ZLOO�
RSHUDWH�DV�DQ�DGXOW�XVH�7LHU�,,�&XOWLYDWLRQ�IDFLOLW\��ZKLFK�DOORZV�IRU�XS�WR��������VTXDUH�IHHW�RI�FDQRS\�
VSDFH���
�
:KLOH�WKH�DGXOW�XVH�FDQQDELV�PDUNHW�KDV�GHYHORSHG�VLJQLILFDQWO\�LQ�0DVVDFKXVHWWV�VLQFH�LW�ZDV�ILUVW�
OHJDOL]HG�LQ�������GHPDQG�VWLOO�ODUJHO\�RXWSDFHV�VXSSO\��:KROHVDOH�SULFHV�IRU�D�SRXQG�RI�IORZHU�DUH�
DYHUDJLQJ�EHWZHHQ� �������������DV�RI�$XJXVW��������PXFK�KLJKHU�WKDQ�PRVW�OHJDO�PDUNHWSODFHV�LQ�WKH�
8QLWHG�6WDWHV��$V�RI�-DQXDU\�������WKHUH�DUH�RQO\�WZR�RWKHU�RSHUDWLQJ�RXWGRRU�FXOWLYDWLRQ�IDFLOLWLHV�LQ�
0DVVDFKXVHWWV���
�
3(67�
�
�

3ROLWLFDO� (FRQRPLF� 6RFLDO� 7HFKQRORJLFDO�

Ɣ 5HJXODWHG�E\�WKH�
&DQQDELV�&RQWURO�
&RPPLVLRQ�RI�
0DVVDFKXVHWWV�

Ɣ 0XQLFLSDO�
DSSURYDOV�UHTXLUHG�

Ɣ 6WDWH�$SSOLFDWLRQ�
)HH�������

Ɣ 6WDWH�OLFHQVH�
UHQHZDO�)HH��������

Ɣ 6LJQLILFDQW�FKDQJHV�
WR�UHJXODWRU\�
V\VWHP�SRVVLEOH�DV�
WKH�PDUNHW�PDWXUHV�
DQG�IHGHUDO�SROLF\�
FKDQJHV�
��

Ɣ :KROHVDOH�RQO\��
0DUNHW�FXUUHQWO\�
OLPLWHG�WR�
0DVVDFKXVHWWV�
UHJXODWHG�FDQQDELV�
EXVLQHVVHV�

Ɣ +LJK�GHPDQG�IRU�
UDZ�FDQQDELV�
PDWHULDO�IRU�
H[WUDFWV�HGLEOHV�

Ɣ 2XWGRRU�FXOWLYDWLRQ�
KDV�PXFK�ORZHU�
VWDUW�XS�RYHUKHDG�
FRVWV�FRPSDUHG�WR�
RWKHU�PHWKRGV�

Ɣ &RQVXPHUV�
FXUUHQWO\�GR�QRW�
KDYH�DFFHVV�WR�
VXQJURZQ��
VXVWDLQDEOH�
FDQQDELV�JURZQ�E\�
ORFDO�IDUPHUV�

Ɣ &DQQDELV�
DGYHUWLVLQJ�
UHVWULFWHG�E\�VWDWH��
ZRUG�RI�PRXWK�DQG�
JXHULOOD�PDUNHWLQJ�
LPSRUWDQW�

Ɣ 'LJLWDO�VHHG�WR�VDOH�
WUDFNLQJ�WR�HQVXUH�
UHJXODWRU\�
FRPSOLDQFH�

Ɣ 2XWGRRU�FXOWLYDWLRQ�
VLJQLILFDQWO\�PRUH�
VXVWDLQDEOH�WKDQ�
FXUUHQW�
LQGRRU�JUHHQKRXVH�
PHWKRGRORJ\��

Ɣ 8VH�RI�
VRFLDO�GLJLWDO�PHGLD�
LPSRUWDQW�IRU�
PDUNHWLQJ�GXH�WR�
UHVWULFWLRQV�RQ�
SULQW�79�
DGYHUWLVLQJ��
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6:27�
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�� +HOSIXO� +DUPIXO�

,QWHUQDO� 6WUHQJWKV��
Ɣ /RZ�RSHUDWLQJ�FRVWV��DELOLW\�WR�

ZKROHVDOH�DW�ORZHU�FRVW�WKDQ�PRVW�
RSHUDWRUV�

Ɣ 6XVWDLQDEOH�DQG�ORFDO�DVSHFWV�RI�
EXVLQHVV�LV�PDUNHWLQJ�RSSRUWXQLW\�

Ɣ ([SHULHQFH�ZLWK�FDQQDELV�FXOWLYDWLRQ�
DQG�DJULFXOWXUH�
�

:HDNQHVVHV��
Ɣ 9XOQHUDELOLW\�RI�RXWGRRU�FXOWLYDWLRQ�

PRGHO�WR�H[WHUQDO�IDFWRUV�
Ɣ /DFN�RI�FDSLWDO�FRPSDUHG�WR�RWKHU�

DSSOLFDQWV�
Ɣ 5HOLDQFH�RQ�H[WHUQDO�YHQGRUV�EXVLQHVVHV�

�SURGXFW�PDQXIDFWXUHUV��WUDQVSRUWHUV��

([WHUQDO� 2SSRUWXQLWLHV��
Ɣ +LJK�GHPDQG�IRU�UDZ�FDQQDELV�

PDWHULDOV�LQ�FXUUHQW�PDUNHW�
Ɣ 3RWHQWLDO�IRU�VWURQJ�FXVWRPHU�OR\DOW\�
Ɣ 3RWHQWLDO�IRU�IXWXUH�H[SDQVLRQ�DV�

PDUNHWV�GHYHORS�

7KUHDWV��
Ɣ 8QFHUWDLQ�UHJXODWRU\�OHJDO�HQYLURQPHQW�
Ɣ &RPSHWLQJ�LQ�PDUNHWV�ZLWK�ZHOO�IXQGHG��

LQWHUQDWLRQDO�FRUSRUDWLRQV�
Ɣ &RPSHWLWLRQ�ZLWK�LOOLFLW�PDUNHW�
Ɣ 3RWHQWLDO�IXWXUH�FRPSHWLWLRQ�IURP�

RXW�RI�VWDWH�PDUNHWV�LI�IHGHUDO�ODZ�
FKDQJHV�

Ɣ 3RWHQWLDO�FURS�IDLOXUH�ZHDWKHU�
LPSDFWV�FRQWDPLQDWLRQ�

�
�
7DUJHW�0DUNHW�
�
7KH�WRWDO�DGGUHVVDEOH�PDUNHW�LV�FXUUHQW�DQG�SURVSHFWLYH�FDQQDELV�FRQVXPHUV�ZKR�UHVLGH�LQ�RU�YLVLW�
0DVVDFKXVHWWV���
�
7KH�VHUYLFH�DGGUHVVDEOH�PDUNHW�LV�FDQQDELV�FRQVXPHUV�LQ�0DVVDFKXVHWWV�ZKR�SXUFKDVH�FDQQDELV�GHULYHG�
SURGXFWV�IURP�OLFHQVHG�UHWDLOHUV�DQG�ZKR�DUH�LQWHUHVWHG�LQ�FDQQDELV�WKDW�LV�JURZQ�VXVWDLQDEO\�E\�ORFDO�
IDUPHUV�DQG�DYDLODEOH�DW�D�UHDVRQDEOH�SULFH�SRLQW���
�
&RQVXPHUV�ZLOO�EH�DFFHVVHG�WKURXJK�SURGXFW�PDQXIDFWXUHUV�ZKR�DUH�OLFHQVHG�WR�RSHUDWH�LQ�
0DVVDFKXVHWWV��,Q�RUGHU�WR�PD[LPL]H�WKH�XQLTXH�EUDQGLQJ�RSSRUWXQLW\�IRU�D�SURGXFW�WKDW�LV�GHYHORSHG�
IURP�ORFDOO\�JURZQ�VXVWDLQDEOH�FDQQDELV�LQ�0DVVDFKXVHWWV��WKH�REMHFWLYH�ZLOO�EH�WR�ILQG�RQH�RU�WZR�
SURGXFW�PDQXIDFWXUHU�EXVLQHVVHV�WR�GHYHORS�DQ�H[FOXVLYLW\�DJUHHPHQW�ZLWK�WR�GHYHORS�D�OLQH�RI�SURGXFWV�
IURP�FDQQDELV�SURYLGHG�E\�$*)��)URP�WKHUH��WKHVH�SURGXFW�PDQXIDFWXUHUV�ZLOO�EH�DEOH�WR�GLVWULEXWH�
WKHVH�SURGXFWV�WR�OLFHQVHG�UHWDLO�VWRUHV�LQ�WKH�VWDWH��ZKHUH�FRQVXPHUV�ZLOO�EH�DEOH�WR�SXUFKDVH�SURGXFWV�� �
�

�
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$V�RI�-DQXDU\���UG�������WKHUH�DUH�FXUUHQWO\����OLFHQVHG�SURGXFW�PDQXIDFWXUHUV�DQG����UHWDLOHUV�ZKR�DUH�
RSHUDWLRQDO��ZLWK�GR]HQV�RI�DGGLWLRQDO�DSSOLFDQWV�LQ�WKH�OLFHQVXUH�SLSHOLQH���
�
�
3URGXFW�
�
7KH�SURGXFW�ZLOO�EH�UDZ�FDQQDELV�PDWHULDO�WR�EH�XVHG�WR�PDQXIDFWXUH�FDQQDELV�SURGXFWV��7KH�SDUWLFXODU�
VWUDLQV�WR�EH�FXOWLYDWHG�ZLOO�EH�FKRVHQ�EDVHG�RQ��
�

Ɣ DELOLW\�WR�WKULYH�ZKLOH�JURZLQJ�LQ�DQ�RXWGRRU�HQYLURQPHQW��
Ɣ DELOLW\�WR�SURGXFH�D�ODUJH�YROXPH�RI�XVDEOH�SURGXFW�SHU�SODQW�
Ɣ FDQQDELQRLG�SURGXFWLRQ�
Ɣ WHUSHQH�SURGXFWLRQ��

�
7KH�FDQQDELV�ZLOO�EH�JURZQ�XVLQJ�RUJDQLF�PHWKRGV�DQG�QDWXUDO�VXQOLJKW��7KH�VL]H�RI�WKH�FXOWLYDWLRQ�
IDFLOLW\�ZLOO�DOORZ�HDFK�SODQW�WR�EH�WHQGHG�WR�DQG�LQVSHFWHG�UHJXODUO\�WR�HQVXUH�SODQW�TXDOLW\�DQG�KHDOWK��
�
3ODQWV�ZLOO�EHJLQ�HLWKHU�DV�VHHGV�RU�FORQHV��GHSHQGLQJ�RQ�WKH�VWUDLQ�DQG�PDUNHW�DYDLODELOLW\��3ODQWV�ZLOO�EH�
SODQWHG�LQ�SRWV�ILOOHG�ZLWK�RUJDQLF�VRLO�WKDW�KDV�EHHQ�WHVWHG�E\�D�FHUWLILHG�LQGHSHQGHQW�ODE�IRU�
FRQWDPLQDQWV��DQG�SODFHG�LQ�DQ�DUHD�ZLWK�DGHTXDWH�VXQOLJKW���
�
7KH�SODQWLQJ�ZLOO�EHJLQ�LQ�WKH�HDUO\�VSULQJ�RQFH�WKH�ULVN�RI�IURVW�KDV�VXIILFLHQWO\�GLPLQLVKHG��ZLWK�KDUYHVW�
EHLQJ�FRPSOHWHG�LQ�WKH�IDOO�EHIRUH�ZLQWHU�FRQGLWLRQV�VHW�LQ��:HDWKHU�IRUHFDVWV�IRU�WKH�VLWH�ZLOO�EH�FORVHO\�
PRQLWRUHG�IRU�SRWHQWLDO�HYHQWV�WKDW�FRXOG�KDYH�DQ�DGYHUVH�LPSDFW�RQ�WKH�KHDOWK�RI�WKH�SODQWV��DQG�
PLWLJDWLQJ�DFWLRQV�WR�SURWHFW�WKH�SODQWV�ZLOO�EH�WDNHQ�VKRXOG�VHYHUH�ZHDWKHU�GHYHORS���
�
$*)�ZLOO�XWLOL]H�SURFHVV�FRQWUROV��QRQ�FKHPLFDO�LQWHUYHQWLRQV��DQG�KRPHRSDWKLF�VROXWLRQV�WR�PLWLJDWH�
SHVW�LVVXHV�ZKLOH�VWD\LQJ�UHJXODWRU\�FRPSOLDQW���
�
$*)�ZLOO�ZRUN�ZLWK�D�OLFHQVHG�SURGXFW�PDQXIDFWXUHU�WR�FRQYHUW�WKH�UDZ�FDQQDELV�LQWR�SURGXFWV�VXFK�DV�
VKDWWHU��ZD[��DQG�RWKHU�IRUPV�RI�FRQFHQWUDWHV��$Q�LGHDO�SURGXFW�PDQXIDFWXULQJ�SDUWQHU�ZLOO�KDYH�
FDQQDELV�LQGXVWU\�H[SHULHQFH��DQG�ZLOO�DOVR�LGHDOO\�EH�D�ORFDO�EXVLQHVV�ZLWK�VLPLODU�YDOXHV�DQG�JRDOV�DV�
$*)���
�
�
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3URPRWLRQ��
�

Ɣ $)*�ZLOO�ZRUN�FORVHO\�ZLWK�LWV�SDUWQHUHG�SURGXFW�PDQXIDFWXUHUV�WR�SURPRWH�LWV�EUDQG�DQG�
SURGXFWV�7KH�LGHQWLW\�RI�DOO�$*)�FR�EUDQGHG�SURGXFWV�ZLOO�EH�IRUPHG�DURXQG��

Ɣ $*)¶V�SDUWQHUVKLS�ZLWK�H[LVWLQJ�OLFHQVHG�PDQXIDFWXUHUV�
Ɣ $*)¶V�FRQQHFWLRQV�WR�WKH�ORFDO�DJULFXOWXUDO�DQG�FDQQDELV�FRPPXQLW\�
Ɣ 7KH�RXWGRRU��QDWXUDO�JURZLQJ�HQYLURQPHQW�RI�WKH�SURGXFW�

�
�
$)*�ZLOO�HQVXUH�WKDW�DOO�EUDQGLQJ�HQFRXUDJHV�UHVSRQVLEOH�XVH�RI�FDQQDELV�DQG�FRPSOLHV�ZLWK�DOO�
DSSOLFDEOH�0DVVDFKXVHWWV�UHJXODWLRQV��$*)�ZLOO�XWLOL]H�WKH�IROORZLQJ�FKDQQHOV�IRU�PDUNHWLQJ�SXUSRVHV��

Ɣ 6RFLDO�0HGLD�
Ɣ (YHQW�6SRQVRUVKLS�7DEOLQJ�

�
�
$*)�ZLOO�XWLOL]H�LWV�WHDP�PHPEHUV�WR�KHOS�VWDII�SURPRWLRQDO�WDEOHV�DW�SXEOLF�HYHQWV�DQG�FRQYHQWLRQV��
7KLV�ZLOO�DOORZ�FRQVXPHUV�WR�FRQQHFW�RQ�D�SHUVRQDO�OHYHO�ZLWK�WKH�DFWXDO�IDUPHUV�ZKR�DUH�KDUYHVWLQJ�WKH�
PDWHULDOV�WKDW�JR�LQWR�WKH�FDQQDELV�SURGXFWV�WKH\�FRQVXPH��7KLV�ZLOO�DOVR�DOORZ�VWDII�WR�DGG�YDOXH�DW�
SRLQWV�LQ�WKH�SURGXFWLRQ�VHDVRQ�ZKHQ�RQ�VLWH�ZRUN�LV�PLQLPDO��DQG�ZLOO�DOVR�KHOS�NHHS�PDUNHWLQJ�FRVWV�
ORZ���
�
�
3URGXFWLRQ�DQG�2SHUDWLRQV�
�
/RFDWLRQ�
7KH�FXOWLYDWLRQ�ORFDWLRQ�ZLOO�EH�D�VPDOO�SORW�RI�IDUPODQG�LQ�QRUWKHUQ�0DVVDFKXVHWWV��LQ�D�PXQLFLSDOLW\�
WKDW�KDV�QRW�SURKLELWHG�PDULMXDQD�EXVLQHVVHV�IURP�RSHUDWLQJ��7KH�ORFDWLRQ�ZLOO�EH�VHOHFWHG�LQ�RUGHU�WR�
PLQLPL]H�VWDUWXS�FRVWV�DQG�WR�PD[LPL]H�WKH�HIILFLHQF\�RI�WKH�FXOWLYDWLRQ�RSHUDWLRQ���
�
%XVLQHVV�3DUWQHUV�
�
$*)�ZLOO�XWLOL]H�PXOWLSOH�EXVLQHVV�SDUWQHUV��

�
��

�



�7KH�0HQVLQJ�*URXS�
7KH�PHQVLQJ�*URXS�OHG�E\�DWWRUQH\�%ODNH�0HQVLQJ�ZLOO�EH�OHDGLQJ�WKH�PXQLFLSDOLW\�DQG�VWDWH�
QHJRWLDWLRQV���
�
&�51�
$*)�LV�XWLOL]LQJ�&�51�IRU�OLFHQVH�DSSOLFDWLRQ�DQG�PXQLFLSDO�DSSURYDO�VXSSRUW���
�
7UDQVSRUWDWLRQ�
$*)�ZLOO�XWLOL]H�D�OLFHQVHG�PDULMXDQD�WUDQVSRUWHU�WR�PRYH�VROG�SURGXFW�WR�OLFHQVHG�SURGXFW�
PDQXIDFWXUHUV��$*)�ZLOO�HLWKHU�XWLOL]H�WKH�WUDQVSRUWDWLRQ�RI�WKH�SURGXFW�PDQXIDFWXUHU�WR�DFFRPSOLVK��RU�
$*)�ZLOO�FRQWUDFW�ZLWK�D�OLFHQVHG�WKLUG�SDUW\�WUDQVSRUWHU���
�
6HFXULW\�
$*)�ZLOO�SDUWQHU�ZLWK�D�VHFXULW\�FRQWUDFWRU�IRU�DVVLVWDQFH�ZLWK�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�
VHFXULW\�V\VWHPV�DQG�SURWRFROV�WKDW�PHHW�WKH�UHTXLUHPHQWV�RI�0$�ODZ�DQG�UHJXODWLRQV���
�
$JULFXOWXUDO�6XSSOLHV�
$*)�ZLOO�DFTXLUH�DOO�QHFHVVDU\�DJULFXOWXUDO�VXSSOLHV�WKURXJK�VPDOO�EXVLQHVV�YHQGRUV�ZKR�DUH�ORFDO�WR�WKH�
DUHD���
�
$FFRXQWLQJ�
$*)�ZLOO�XWLOL]H�D�WKLUG�SDUW\�DFFRXQWDQW�WR�PDQDJH�ILQDQFLDO�DFFRXQWV�DQG�WR�SHUIRUP�DXGLWV���
�
�
3URGXFWLRQ�3ODQ�

7KH�JURZLQJ�SURFHVV�ZLOO�XVXDOO\�FRPPHQFH�LQ�$SULO��RQFH�WKH�ULVN�RI�IURVW�DQG�ZLQWHU�ZHDWKHU�KDV�
VLJQLILFDQWO\�GLPLQLVKHG��7HPSRUDU\�JUHHQKRXVHV�ZLOO�EH�FRQVWUXFWHG��DQG�VRLO�ZLOO�DUULYH�RQ�VLWH�DQG�EH�
PL[HG�ZLWK�SURSHU�QXWULHQWV��,Q�0D\��FORQHV�ZLOO�EH�SODQWHG�LQ�WKHLU�SRWV��$V�WKH�SODQWV�JURZ��WUHOOLVLQJ�
ZLOO�EHJLQ�WR�WUDLQ�WKH�SODQWV�WR�JURZ�LQ�D�ZD\�WKDW�PD[LPL]HV�WKH�DPRXQW�RI�VXQOLJKW�DQG�DLUIORZ�WKH�
SODQW�UHFHLYHV��'XULQJ�WKH�HDUO\�VXPPHU��VLGHZDOO�WUHOOLVLQJ�ZLOO�EH�DGGHG�WR�KHOS�VXSSRUW�WKH�ZHLJKW�RI�
WKH�SODQWV�DV�WKH\�FRQWLQXH�WR�JURZ��(PSOR\HHV�ZLOO�FDUHIXOO\�PRQLWRU�WKH�SODQWV�IRU�DQ\�VLJQV�RI�URW�RU�
LQIHVWDWLRQ��DQG�ZLOO�DOVR�SUXQH�DQ\�IDQ�OHDYHV�WKDW�DUH�LQKLELWLQJ�IXUWKHU�JURZWK��7KH�VLGHZDOOV�RI�WKH�
JUHHQKRXVH�ZLOO�DOVR�EH�UHPRYHG�WR�LQFUHDVH�DLU�IORZ��,Q�$XJXVW�DQG�HDUO\�6HSWHPEHU��SUXQLQJ�ZLOO�
FRQWLQXH��DQG�HPSOR\HHV�ZLOO�PRQLWRU�IRU�DQ\�VLJQV�RI�PROG�DV�ZHWWHU��FRROHU�ZHDWKHU�EHFRPHV�PRUH�
OLNHO\��$V�FRROHU�ZHDWKHU�DSSURDFKHV��WKH�VLGHZDOOV�RI�WKH�JUHHQKRXVHV�ZLOO�EH�UH�LQVWDOOHG�DQG�IDQV�ZLOO�
EH�XWLOL]HG�WR�PDLQWDLQ�DLUIORZ��,Q�2FWREHU��WKH�SODQWV�ZLOO�EH�KDUYHVWHG�DQG�KXQJ�WR�GU\��EHIRUH�EHLQJ�
WUDQVSRUWHG�WR�D�SURGXFW�PDQXIDFWXUHU�IRU�SURFHVVLQJ��
�
�
2UJ�&KDUW�

�
��

�



�
�

�
5LVNV�DQG�0LWLJDWLRQ�$FWLRQV�

�
�
&URS�)DLOXUH�
$�SDUWLDO�RU�FRPSOHWH�FURS�IDLOXUH�ZRXOG�KDYH�D�VLJQLILFDQW�LPSDFW�RQ�$*)¶V�DELOLW\�WR�EH�VXFFHVVIXO��$V�
D�UHVXOW�RI�IHGHUDO�SURKLELWLRQ��FDQQDELV�JURZHUV�GR�QRW�KDYH�DQ\�IRUP�RI�FURS�LQVXUDQFH�WKDW�WKH\�FDQ�
SXUFKDVH�WR�PLWLJDWH�WKH�ILQDQFLDO�LPSDFW�RI�FURS�IDLOXUH���
�
7KH�WZR�PRVW�FRPPRQ�FDXVHV�RI�FURS�IDLOXUH�DUH�ZHDWKHU�DQG�SHVWV�PLFURELDOV��:HDWKHU�UHODWHG�FURS�
IDLOXUH�FDQ�RFFXU�DW�DQ\�SRLQW�LQ�WKH�JURZ�F\FOH��EXW�LV�PRVW�HFRQRPLFDOO\�GDPDJLQJ�ZKHQ�LW�RFFXUV�LQ�
WKH�ZHHNV�OHDGLQJ�XS�WR�KDUYHVW��ZKHQ�LW�LV�WRR�ODWH�LQ�WKH�VHDVRQ�WR�UHSODQW�DQG�WKH�EXGV�RI�WKH�FDQQDELV�
SODQW�DUH�IXOO\�IRUPHG���
�
$�QXPEHU�RI�VWHSV�ZLOO�EH�WDNHQ�WR�PLWLJDWH�WKH�OLNHOLKRRG�RI�FURS�IDLOXUH�GXH�WR�ZHDWKHU�FRQGLWLRQV��
3ODQWV�ZLOO�EH�FDUHIXOO\�VHOHFWHG�EDVHG�RQ�WKHLU�DELOLW\�WR�WKULYH�LQ�1HZ�(QJODQG¶V�FOLPDWH��$W�WKH�
EHJLQQLQJ�RI�WKH�VHDVRQ��VKRUW�DQG�ORQJ�WHUP�ZHDWKHU�IRUHFDVWV�ZLOO�EH�FDUHIXOO\�FRQVLGHUHG�EHIRUH�
SODQWLQJ�EHJLQV�WR�HQVXUH�WKH�ULVN�RI�IURVW�LV�NHSW�WR�D�PLQLPXP��:HDWKHU�ZLOO�FRQWLQXH�WR�EH�PRQLWRUHG�
WKURXJKRXW�WKH�JURZLQJ�VHDVRQ��ZLWK�DSSURSULDWH�FRXQWHUPHDVXUHV�WDNHQ�WR�KHOS�SURWHFW�WKH�SODQWV�DQG�
DJULFXOWXUDO�HTXLSPHQW�DJDLQVW�DQ\�VHYHUH�ZHDWKHU�HYHQWV���
�
3HVWV�DQG�PLFURELDOV�FDQ�DOVR�FDXVH�FURS�IDLOXUH��3ODQWV�ZLOO�EH�VHOHFWHG�IRU�WKHLU�UHVLVWDQFH�WR�LQIHVWDWLRQ�
DQG�ZLOO�EH�PDLQWDLQHG�LQ�VXFK�D�ZD\�WR�LQFUHDVH�DLU�IORZ�DQG�OLPLW�PRLVWXUH�EXLOGXS�LQ�RUGHU�WR�
PLQLPL]H�SRWHQWLDO�PLFURELDO�JURZWK��3ODQWV�ZLOO�EH�FORVHO\�LQVSHFWHG�RQ�D�GDLO\�EDVLV�WR�ORRN�IRU�VLJQV�
RI�LQIHVWDWLRQV�RU�PLFURELDO�JURZWK��$Q\�LQIHFWHG�SODQWV�ZLOO�EH�LPPHGLDWHO\�TXDUDQWLQHG�WR�SUHYHQW�
IXUWKHU�VSUHDG���
�

�
��

�



�
7KHIW�
:KLOH�QR�FDQQDELV�EXVLQHVVHV�LQ�0DVVDFKXVHWWV�KDYH�EHHQ�YLFWLPL]HG�E\�WKHIW�RI�FDQQDELV�SURGXFWV�VLQFH�
WKH�PHGLFDO�SURJUDP�ZDV�YRWHG�LQWR�ODZ�LQ�������FDQQDELV�UHPDLQV�D�KLJKO\�YDOXDEOH�FRPPRGLW\�RQ�WKH�
LOOLFLW�PDUNHW�DQG�ZRXOG�KDYH�D�GHYDVWDWLQJ�LPSDFW�RQ�WKH�FRPSDQ\¶V�ILQDQFLDO�DQG�UHJXODWRU\�VHFXULW\��$�
QXPEHU�RI�VWHSV�ZLOO�EH�WDNHQ�WR�PLQLPL]H�WKHIW��LQFOXGLQJ�DGKHULQJ�WR�0DVVDFKXVHWWV�VHFXULW\�
UHJXODWLRQV�DW�DOO�WLPHV�RI�RSHUDWLRQ��$�VHFXULW\�SHULPHWHU�ZLOO�EH�HVWDEOLVKHG�DURXQG�WKH�IDFLOLW\��DQG�ODZ�
HQIRUFHPHQW�ZLOO�EH�QRWLILHG�DQ\WLPH�DQ�XQDXWKRUL]HG�SHUVRQ�DWWHPSWV�WR�DFFHVV�WKH�VLWH��/DZ�
HQIRUFHPHQW�ZLOO�DOVR�EH�LQIRUPHG�RI�WKH�GD\�DQG�WLPH�RI�DQ\�SURGXFW�WUDQVIHUV�WKDW�ZLOO�EH�RFFXUULQJ��
)LQDOO\��VWDQGDUG�RSHUDWLQJ�SURFHGXUHV�ZLOO�EH�HVWDEOLVKHG�DQG�FORVHO\�DGKHUHG�WR�LQ�RUGHU�WR�PLQLPL]H�
WKH�WKUHDW�RI�HPSOR\HH�GLYHUVLRQ���
�
�
�
�

�
��

�



 
WARRANT FOR THE 2020 TOWN OF HARVARD 

ANNUAL TOWN MEETING AND ELECTION 
COMMONWEALTH OF MASSACHUSETTS 

 
WORCESTER, ss. 
To the Constable of the Town of Harvard: 
Greetings: 
In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of 
the said Town, who are qualified to vote in Town affairs, to meet in The Bromfield School on 
Saturday, the 2nd day of May, 2020 at 1:00 p.m. by the clock to act on the following articles: 
 
ARTICLE 1: ANNUAL REPORTS 
 
To see if the Town will vote to hear the reports of the Select Board, School Committee, and any 
other officers or committees that may be ready to make a report and act thereon. 
(Inserted by Select Board) 
 
ARTICLE 2: EXTEND SUNSET DATE  
 

To see if the Town will vote to extend the expenditure authorization expiration date for the 
expenditures authorized under the following articles: 

1) Article 41 (Conservation Commission Invasive Plants) of the Warrant of April 5, 2016; and 
2) Article 19 (Bromfield Hot Water Tanks), Article 21 Bromfield Bathroom Renovation, Article 

22 (Cronin Auditorium Upgrade), and Article 28 (Conservation Commission Invasive 
Plants) all of the Warrant of May 5, 2018; and 

3) Article 3 (Extend Sunset Date) of the Warrant of May 4, 2019 originally for Article 22 (Fire 
Pond Restoration) of the Warrant for the 2017 Annual Town Meeting; and 

4) Article 22-4 (Conservation Commission Land) of the Warrant of May 4, 2019 

to June 30, 2022, or take any vote or votes in relation thereto. 
(Inserted by Select Board) 
 

FINANCE COMMITTEE RECOMMENDS – the extension of the sunset date for all 
Articles above to June 30, 2022. 
 
ARTICLE 3: OMNIBUS BUDGET 
 
To see if the Town will vote to raise and appropriate, borrow, or transfer from available funds, 
such sums of money as may be necessary to defray the expenses of the Town for Fiscal Year 2020, 
or pass any vote or votes in relation thereto. 
(Inserted by Finance Committee) 
 
FINANCE COMMITTEE RECOMMENDS – the total amount of the Omnibus Budget and 
Enterprise Budget for Fiscal Year 2021 as detailed on pages 34 to 40. 
 
 



 
 
ARTICLE 4: VOTING BOOTHS AND STANCHIONS 
 
To see if the Town will vote to raise and appropriate a sum of money to be expended by the Town 
Clerk, to purchase a new portable voting booths and stanchions to be used for voting (early and 
election day voting) for the Town  , or pass any vote or votes in relation thereto.  
(Inserted by Select Board) 
 
FINANCE COMMITTEE RECOMMENDS – the sum of $1,000 be raised and 
appropriated to purchase a new portable voting booths and stanchions for the 
Town. 
 
ARTICLE 5:  Charlie Waite Field Electrical Repair 
 
To see if the Town will vote to raise and appropriate, borrow, or transfer from available funds, a 
sum of money to be expended by the Department of Public Works Director, with the approval of 
the Select Board, to have the underground electrical system replace in order to facilitate the 
operation of the irrigation system, or pass any vote or votes in relation thereto. 
(Inserted by Select Board) 
 
FINANCE COMMITTEE RECOMMENDS – the sum of $7,200 be raised and 
appropriated to have the electrical system replaced at Charlie Waite Field which 
will allow the DPW to use the irrigation system at this field.. 
 
ARTICLE 6:  PERFORMANCE-BASED WAGE ADJUSTMENTS 
 
To see if the Town will vote to raise and appropriate, borrow, or transfer from available funds, a 
sum of money to supplement the amount appropriated under Article 3 of the Warrant for the 2020 
Annual Town Meeting for salaries and wages of non-school officials and employees in order to 
fund performance-based wage adjustments for Fiscal Year 2021, or pass any vote or votes in 
relation thereto. 
(Inserted by Select Board) 
 
FINANCE COMMITTEE RECOMMENDS – the sum of $26,602 be raised and 
appropriated to supplement the amount appropriated under Article 3 of the 
Warrant for the 2020 Annual Town Meeting for salaries and wages of non-school 
officials and employees in order to fund performance-based wage adjustments for 
Fiscal Year 2021. 
 
ARTICLE 7:   
 
To see if the Town will vote to raise and appropriate, borrow or transfer from 
available funds, a sum of money to be expended by the Department of Public Works, 
with the approval of the Select Board, to contract with a professional company to 
purchase and install two SCADA control panels for the Harvard Water Department, 
with unexpended funds as of June 30, 2021 being returned to their funding source, 
or pass any vote or votes in relation thereto. 
 
FINANCE COMMITTEE RECOMMENDS –  
 



 
ARTICLE 8:  
 
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds the 
sum of money to be spent by the Fire Chief with the approval of the Select Board to replace the 
valves that are used for water supply during a fire event and to replace the piping for the deck gun 
on Engine 2, which will allow it to be lowered below the height of the rest of the truck while in 
transit, or pass any vote or votes in relation thereto. 
 
FINANCE COMMITTEE RECOMMENDS – 
 
ARTICLE 9: CAPITAL PLANNING AND INVESTMENT COMMITTEE 

RECOMMENDED EXPENDITURES 
 
To see if the Town will vote to raise and appropriate, borrow, or transfer from available funds, the 
following sums of money to be expended by the following boards and officials for the capital 
projects and acquisitions described and numbered below, each of which shall be a separate 
appropriation, and to provide for said appropriations from the funding sources with the 
expenditure expiration dates set forth below, or pass any vote or votes in relation thereto: (See 
pages 16 & 17 of this book for detailed descriptions of the following items.  Each of 
these items will be discussed separately, and if Town Meeting or the moderator 
wishes they will be voted separately.) 
 

Description of  
Acquisition or Project 

Board or Official  
Authorized to Expend 

Funds Amount 

Funding 
Sources  

and 
Expiration 

Date 
          

1 Restore and Expand War 
Monument on the Common 

War Monument Committee 
with Select Board approval $32,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2021 

2 Ayer Road Market Study and 
Fiscal Impact Analysis 

Planning Board  
with Select Board approval $37,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2022 

3 Police Cruiser Replacement Police Chief 
with Select Board approval $45,950  

Capital 
Stabilization and 
Investment Fund 

June 30, 2021 

4 Middle School Ramp (add 
alternates) 

Superintendent of Schools 
with School Committee 

approval 
$230,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2022 

5 Cronin Auditorium 
Improvements/Renovation 

Superintendent of Schools 
with School Committee 

approval 
$50,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2022 

6 Bromfield Athletic 
Lockers/Showers Design Study 

Superintendent of Schools 
with School Committee 

approval 
$20,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2021 



 

7 Bromfield Air-Conditioning 
Superintendent of Schools 

with School Committee 
approval 

$150,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2022 

8 Reconstruct and Repair Town 
Roads 

Department of Public Works 
Director 

with Select Board approval 
$225,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2021 

9 Ayer Road Engineering Study 
Department of Public Works 

Director 
with Select Board approval 

$75,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2022 

10 Light Duty Utility Truck w/plow 
Department of Public Works 

Director 
with Select Board approval 

$65,000  
Capital 

Stabilization and 
Investment Fund 

June 30, 2021 

11 Small Tractor for Athletic Fields 
and Sidewalks 

Department of Public Works 
Director 

with Select Board approval 
$49,000  

Capital 
Stabilization and 
Investment Fund 

June 30, 2021 

12 DPW Building Needs Study 
Department of Public Works 

Director 
with Select Board approval 

$40,000  
Capital 

Stabilization and 
Investment Fund 

June 30, 2021 

(Inserted by the Capital Planning and Investment Committee) 
 
FINANCE COMMITTEE AND THE CAPITAL PLANNING AND INVESTMENT 
COMMITTEE RECOMMEND – the passage of this article and all of the items 1 
through 12 and that all of these be funded from the Capital Stabilization and 
Investment Fund. 
  
ARTICLE 11: CAPITAL PLANNING AND INVESTMENT COMMITTEE DEBT 
RECOMMENDATIONS  
 
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds, the 
following sums of money to be expended by the following boards and officials for the capital 
projects and acquisitions described and numbered below, each of which shall be a separate 
appropriation, and to determine whether such appropriation shall be provided by a borrowing 
pursuant to the provisions of Massachusetts General Laws Chapter 44, contingent upon the 
passage of a Proposition Two and One-half debt exclusion ballot question(s) at the May, 2019 
Annual Town Election, or pass any vote or votes in relation thereto: (see pages 17 & 18 of this 
book for detailed descriptions of the following items.  Each of these items will be 
discussed separately, and if Town Meeting or the moderator wishes they will be 
voted separately.) 
 

Description of  
Acquisition or Project 

Board or Official  
Authorized to Expend 

Funds Amount 
Funding Sources  

and Expiration Date 
          



 

1 COA Hildreth House 
Expansion/Addition 

Council on Aging  
with Select Board approval $4,300,000  

Borrowing 
MGL Ch. 44 

Proposition Two and One-half 
ballot question 

2 Middle School Ramp 
Replacement 

Superintendent of Schools 
with School Committee 

approval 
$660,000  

Borrowing 
MGL Ch. 44 

Proposition Two and One-half 
ballot question 

 (Inserted by the Capital Planning and Investment Committee) 
 
FINANCE COMMITTEE RECOMMENDS – the passage of Item 2 of Article 10 and 
DOES NOT RECOMMEND the passage of Article 23, Item 1. The Finance Committee 
does not recommend item 1 of this article, COA Hildreth House 
Expansion/Addition, as a majority of the Committee believes this is not the time to 
be adding this level of debt to the Town’s debt portfolio.  
 
CAPITAL PLANNING AND INVESTMENT COMMITTEE RECOMMENDS – the 
passage of items 1 and 2 of this article and that they all be funded through the 
issuance of debt.  
 
ARTICLE 11:  OLD LIBRARY ROOF ADDITIONAL FUNDING 
 
To see if the Town will vote to raise and appropriate, borrow, or transfer from available funds the 
sum of $921,360 to be combined with funds ($480,000) appropriated under Article 23 (#3), to… 
 
ARTICLE 12: COMMUNITY PRESERVATION COMMITTEE REPORT 
 
To see if the Town will vote to accept the report and recommendations of the Community 
Preservation Committee on the Fiscal Year 2021 Community Preservation Budget as printed in the 
2020 Finance Committee Book, or pass any vote or votes in relation thereto. 
(Inserted by the Community Preservation Committee)  
 
 
ARTICLE 13: COMMUNITY PRESERVATION COMMITTEE 
 
To see if the Town will vote to appropriate and transfer the following sums of money to be 
expended by the following boards and officials for the projects described and numbered below, 
each of which shall be a separate appropriation and transfer, and to provide for said 
appropriations from the funding sources with expenditures to begin in Fiscal Year 2020 with 
expiration dates set forth below, or pass any vote or votes in relation thereto: (see the CPC 
Report on pages 26 & 27) 
 (Inserted by the Community Preservation Committee) 
 

Description of  
Acquisition or Project 

Board or Official  
Authorized to Expend 

Funds Amount 

Funding Sources  
and Expiration 

Date 
          

Commented [MS1]: This text needs to be updated 



 

1 Tennis Court Resurfacing Harvard Public Schools $40,000  

Fiscal 2021 
Community 

Preservation Fund 
Unspecified Reserves  

June 30, 2022 

2 
Restoration of the Bromfield 
Wall along Massachusetts 
Avenue 

Harvard Historical 
Commission $89,200  

Fiscal 2021 
Community 

Preservation Fund 
Unspecified Reserves  

June 30, 2022 

3 Preservation of Historic Fire 
Department Documents Harvard Fire Department $6,000  

Fiscal 2021 
Community 

Preservation Fund 
Unspecified Reserves  

June 30, 2021 

4 Affordable Housing Funds Municipal Affordable 
Housing Trust $33,000  

Fiscal 2021 
Community 

Preservation Fund 
Unspecified Reserves 

5 Conservation Commission Fund Conservation 
Commission $150,000  

Fiscal 2021 
Community 

Preservation Fund 
Unspecified Reserves 

6 
Community Preservation 
Committee Administrative 
Expenses 

Community Preservation 
Committee $2,500  

Fiscal 2021 
Community 

Preservation Fund 
Unspecified Reserves  

June 30, 2021 
 
ARTICLE 14: NEW AMBULANCE ENTERPRISE FUND 
 
To see if the Town will vote to establish an Ambulance Enterprise Fund in accordance with the 
provisions of MA General Law Chapter 44, Section 53F1/2 for the Fiscal Year July 1, 2020 through 
June 30, 2021 and that the balances of the Ambulance Revolving Fund and Receipts Reserved for 
Appropriation be transferred to the fund balance of the enterprise fund, or take any other vote or 
votes in relation thereto. 
 
ARTICLE 15:  FY2021 ENTERPRISE FUND BUDGETS 
 
To see if the Town will vote to raise and appropriate or transfer from available funds sums of 
money to defray the regular expenses of the Town Enterprise Funds (Water and Ambulance), in 
accordance with the provisions of MA General Law Chapter 44, Section 53F1/2 for Fiscal Year 
2021, or take any other action relative thereto. 
 
ARTICLE 16:  AMEND THE CODE OF HARVARD, CHAPTER 21, REVOLVING FUNDS 
 
To see if the Town will vote to amend the Code of Harvard, Chapter 21, Revolving Funds, by 
adding thereto a new section, Section 21-5.8, Park and Recreation Field Maintenance Revolving 
Fund as follows: 
 
§ 21-5.8 Parks and Recreation Field Revolving Fund. 
 

A. Fund name. There shall be a separate fund called the Parks and Recreation Field 
Maintenance Revolving Fund authorized for use by the Parks and Recreation Commission. 



 
 

B.   Revenues. The Town Accountant shall establish the Parks and Recreation Field 
Maintenance Revolving Fund as a separate account and credit to the Fund all of the 
program and activity fees charged and received by the Parks and Recreation Commission in 
connection with the activities at the town fields operated by the Parks and Recreation 
Commission. 

 
C.  Purposes and expenditures. During each fiscal year, the Parks and Recreation Commission 

may incur liabilities against and spend monies from the Parks and Recreation Field 
Maintenance Revolving Fund for the expenses of the Town Fields. 

 
D.  Fiscal Years. The Parks and Recreation Beach Revolving Fund shall operate for fiscal years 

that begin on or after January 1, 2020. 
 

This fund will have all revenues collected in accordance with Section 21-5.8 B. above credited to 
the Fund starting on January 1, 2020. 
 
And by also deleting Section 21-5.3, Ambulance service Revolving Fund, or pass any vote or votes 
in relation thereto. 
(Inserted by Select Board) 
 
FINANCE COMMITTEE RECOMMENDS –  
 
ARTICLE 17:  REVOLVING FUNDS  
 
To see if the Town will vote to set the following limits on the amounts to be expended from the 
following revolving funds during Fiscal Year 2020:  
 
Revolving Fund                  Expenditure Limit 
 
Council on Aging                     $35,000. 
Fourth of July Committee             $40,000. 
Fire Department S.A.F.E. Program     $15,000. 
Application Review Advertising  
  & Professional Service Cost            $1,000. 
Harvard Community Cable 
  Access Committee                   $25,000.  
Parks and Recreation Beach     $65,000. 
Park and Recreation Field Maintenance    $65,000. 
or pass any vote or votes in relation thereto. 
(Inserted by Finance Committee) 
 
FINANCE COMMITTEE RECOMMENDS – the authorization of the expenditure 
limits above in accordance with the Town’s bylaws. 
 
ARTICLE 18:  AMEND CHAPTER 412 OF THE ACTS OF 2018 – CAP ON PROPERTY 

TAXES FOR MEANS TESTED SENIORS  
 
To see if the Town will vote to authorize the Select Board to petition the General Court of 
Massachusetts to amend Section One of the legislation as follows:  
[Key to revisions; underlining = additions; strikethrough = deletions] 
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“SECTION 1. With respect to each qualifying parcel of real property classified as class one, 
residential in the town of Harvard there shall be an exemption from a cap on the property tax 
equal to 10 per cent of total annual household income, or such other per cent of income as 
determined under section 3. The exemption shall be applied to the domicile of the taxpayer only. 
The exemption provided for in this section shall be in addition to any other exemptions allowed 
pursuant to the General Laws, provided that, in no event shall the property taxes be reduced by 
more than 50 per cent by this exemption.” 
Or pass any vote or votes in relation thereto. 
(Inserted by Select Board) 
 
ARTICLE 19: ACCEPTANCE OF GIFTS OF PROPERTY  
 

To see if the Town will vote to accept gifts of land or interests in land for any municipal purpose, 
and authorize the Select Board to acquire said parcels of land or interests therein so donated or 
purchased by eminent domain for the purpose of confirming and making clear the Town’s title to 
said parcels of land or interests therein, or pass any vote or votes in relation thereto. 
(Inserted by Select Board) 
 

FINANCE COMMITTEE COMMENT -- We encourage residents to consider a tax-
deductible donation of land to the Town. The Town gives thanks to those who have 
made such a donation. 
 
ARTICLE 20: ACCEPTANCE OF HIGHWAY FUNDS 
To see if the Town will vote to accept State funds to be used for reconstruction and improvements 
of public ways, or pass any vote or votes in relation thereto. 
(Inserted by Select Board) 
 

FINANCE COMMITTEE COMMENT -- We are pleased that these funds continue to 
be distributed and look forward to the release of Fiscal Year 2020 Chapter 90 
awards. 
 
 

                       * * * * * * * * * * * * 
And furthermore, in the name of the Commonwealth, you are hereby required to notify and warn 
the inhabitants of the said Town who are qualified to vote in Town affairs, to meet at The 
Bromfield School, 14 Massachusetts Avenue, on Tuesday, the 5th day of May, 2020, to cast their 
ballots for the following officers and questions: 
 
Moderator, one position for one year; Select Board, two positions for three years; Library Trustee, 
two positions for three years; School Committee, two positions for three years; and Warner Free 
Lecture Society Trustee, two positions for three years. 
 
QUESTION #1 – GENERAL OVERRIDE 
 
Shall the Town of Harvard be allowed to assess an additional $320,000 in Real Estate and 
Personal Property Taxes for the purpose of funding the operating budgets of the Public Schools 
and the Town for the fiscal year beginning July 1, 2020?  
 

YES __________ NO _______ 
           (Requires a majority vote for passage.) 
 



 
QUESTION #2 – COUNCIL ON AGING HILDRETH HOUSE EXPANSION/ADDITION 
 
Shall the Town of Harvard be allowed to exempt from the provisions of Proposition two-and-one-
half, so called, the amounts required to pay for the bonds issued in order to design, engineer, bid, 
and construct a new detached addition to the Hildreth House?  
 
 YES __________ NO _______ 
           (Requires a majority vote for passage.)  
 
QUESTION #3 – MIDDLE SCHOOL RAMP REPLACEMENT 
 
Shall the Town of Harvard be allowed to exempt from the provisions of Proposition two-and-one-
half, so called, the amounts required to pay for the bonds issued in order to replace the Middle 
School Ramp?  
   
 YES __________ NO _______ 
           (Requires a majority vote for passage.) 
 
QUESTION #4 – SLATE ROOF FOR OLD LIBRARY 
 
Shall the Town of Harvard be allowed to exempt from the provisions of Proposition two-and-one-
half, so called, the amounts required to pay for the additional bonds issued in order to replace the 
slate roof on the Old Town Library and repair the brickwork adjacent to the roof?  
 
 YES __________ NO _______ 
           (Requires a majority vote for passage.) 
 

(The polls will be open from 7:00 a.m. to 8:00 p.m.) 
 
And you are directed to serve this Warrant by posting three attested copies thereof, one at the 
Town Hall, one at the Post Office in Harvard, and one at the Post Office in Still River, as directed 
by vote of the Town, seven days at least before the time of holding said meeting. Hereof fail not, 
and make due return of this Warrant with your doings thereon to the Town Clerk at the time and 
place of said meeting. 
 
Given under our hands this 2nd day of April, Two Thousand and Nineteen. 
 
Harvard Select Board: 
Alice von Loesecke, Chair 
Lucy B. Wallace 
Richard Maiore  
Kara McGuire Minar  
Stuart Sklar  
 
 
 
 
 







Robert	O'Shea
357	Old	Littleton	Rd.

Parks	and	Recreation

Planning	Board,	Harbormaster,	Parks	and	Recreation

Engineering	Director,	Raytheon	Co.,	Lean	6	Sigma	Master	Black	Belt

Harbormaster	attending	P&R	meetings	for	last	10	yrs
Personally	re-built	docks,	moorings	and	hazard	markers
Moved	P&R	website	from	old	software	to	town	site	&	Unipay	financial	system	in	support	of	P&R
Boat	Kiosk	Project	Lead	-	To	be	released	4/1
CivicREC	Project	Lead	-	Field	scheduling	&	robust	parks	&	recreation	financial	program
MS	Excel	Guru

No

March	04,	2020



Darren	Magan
10	Warren	Ave.	Harvard,	MA	01451

Parks	&	Recreation

No

Alliance	Director	-	Centrical

Relevant	knowledge	of	youth	and	school	sports	programs	that	utilize	town	fields

No

March	11,	2020



Brian	Wickman
111	Depot

Disability

Bromfield	Student	Counsel	and	School	Counsel	-	both	were	a	lifetime	ago

HR	Manager,	Darmann	Abrasive	Products,	Clinton	MA	01510

1.	I'm	missing	a	leg	(not	sure	whether	this	falls	under	education	or	special	training???	But	it	wasn't
something	I	was	particularly	interested	in	so	I	wouldn't	list	it	as	a	special	interest!)
2.	I've	had	some	education/training	in	the	fields	of	social	work	and	chaplaincy	and	have	been
exposed	to	a	broad	range	of	the	experiences,	strengths,	challenges	and	roadblocks	faced	by
humans	of	many	persuasions,	ages,	sizes,	genders,	abilities	and	more.	If	my	input	could	be	of
assistance,	let	me	know!

within	reason

Not	that	I'm	aware	of,	nope.

January	30,	2020



 ABCC Commission Decision

APPROVED

Ralph Sacramone

Executive Director

 Date of Commission Decision: 03/05/2020

Municipality: Harvard  

The Commonwealth of Massachusetts 

Alcoholic Beverages Control Commission

Licensing Authority Certification

License Information:

CARLSON ORCHARDS INC.Applicant Name/DBA: 05488-PP-0500License Number (if applicable):

Premises Address: 115 Oak Hill Road  Harvard MA 01451 2020-000200-RT-APPRecord Number:

Granted Under Special Legislation?

Wines OnlyCategory:

AnnualClass: 

FRANKLYN CARLSONManager Name:

Yes ¡ No ¤

Is there a pledge on this license? Yes ¡ No ¤

Is this license under a management agreement? NoYes ¤¡

On-Premises Consumption

Farmer Winery Pouring PermitType:

On / Off Premises: 

New/Transfer License: New

Transaction Type:

Name: JOHN P CONNELL Title: Phone: Email:Attorney JOHN@CONNELLLAWOFFIC

ES.COM

Application Contact:
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