
                    Posted 6.15.2023 at 4:00pm by JAD 
                                             SELECT BOARD 
                             AGENDA 
                           Tuesday, June 20, 2023 
                                  7:00pm    
 

                                Rich Maiore, Erin McBee, Kara McGuire Minar, Don Ludwig, Charles Oliver 
 
Pursuant to Chapter 2 of the Acts of 2023, An Act Making Appropriations for the Fiscal Year 2023 to Provide for 
Supplementing Certain Existing Appropriations and for Certain Other Activities and Projects, and signed into law on  
March 29, 2023, this meeting will be conducted via remote participation. Interested individuals can listen in and  
participate by phone and/or online by following the link and phone number below.  
 

UpperTH ProWebinar is inviting you to a scheduled Zoom meeting. 
Topic: Select Board 
Time: Jun 20, 2023 07:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/83341670833?pwd=Zm1jYXFqWXZ5OXJzZDBXNjlFeG1IQT09 
Meeting ID: 833 4167 0833 
Passcode: 394102 
One tap mobile +19294362866,,83341670833# US (New York) 
+13017158592,,83341670833# US (Washington DC 
Dial by your location 
Find your local number: https://us02web.zoom.us/u/kb2JskXfHS 
 
AGENDA ITEMS 

1) Call meeting to order – Chair Rich Maiore 
2) National Grid - Pole Petition Hearing – Fairbank Street (7:00) 
3) Annual Appointments: (7:10) 

a) Meet new volunteers 
b) Act on appointments to various committees/boards/commissions 

4) Meet with Finance Director Jared Mullane to discuss increasing revolving funds for the Fire SAFE fund  
and the 4th of July fund. (7:40) 

5) Police Chief James Babu will present findings from a recent review completed under the Workplace Safety 
and Health Program. (7:45) 

6) Public Communication (8:00) 
7) Approve minutes from 5/23 (8:05) 
8) Staff Report/Updates (8:10) 
9) Action/Discussion Items: (8:20) 

a) Act on change of manger for Carlson Orchards farmer series pouring permit 
b) Revisit Open Space Committee charge 
c) Act on letter requesting quotes from MART for possible shuttle service 
d) Discuss co-sponsoring Devens Day 
e) Act on Select Board officers for the coming year 

10) Select Board Reports  
11) Executive Session: per MGL Ch. 30A, s. 21(a)3: To discuss strategy with respect to collective bargaining if an open 

meeting may have a detrimental effect on the bargaining of the public body and the chair so declares. The Select Board 
will reconvene into open session only to adjourn. 

 
Next Regular Select Board Meeting - Tuesday, July 18, 2023 - 7:00pm 

 

https://us02web.zoom.us/j/83341670833?pwd=Zm1jYXFqWXZ5OXJzZDBXNjlFeG1IQT09
https://us02web.zoom.us/u/kb2JskXfHS


OFFICES OF THE  
SELECT BOARD AND 
TOWN ADMINISTRATION 
13 Ayer Road, Harvard, Massachusetts 01451                                                   harvard-ma.gov 
(978) 456-4100                               
 
 
 

NOTICE OF HEARING 
 
The Harvard Select Board will hold a Zoom (virtual) public hearing on Tuesday, June 20, 2023 at 
7:00pm to answer a pole petition from National Grid. The proposed petition would permit them to 
locate poles, wires, and fixtures, including the necessary sustaining and protecting fixtures, along 
and across, the following public way: 
 
Fairbank Street: 
National Grid to relocate 2 JO poles on Fairbank Street beginning at a point approximately 100 
feet south of the centerline of the intersection of Oak Hill Road and continuing approximately 
125 feet in a southeast direction. Relocate pole #1 out of road to west side of street 
approximately 25’. Relocate pole #2 approximately 5’ northwest. 
 
Meeting participation instructions will be listed on the meeting agenda posted on the Town of 
Harvard’s website at least 48-hours prior to this meeting. Any persons interested or wishing to 
be heard regarding this petition should appear at the designated time and place or may submit 
written comments, no later than 12:00pm on date listed above to jdoucet@harvard-ma.gov. 
 
 
SELECT BOARD 
6.9.2023 
 
 
 
 































Town of Harvard
13 Ayer Road

Phone: (978) 456-4100

Volunteer Form
Good Government Starts with You

Date Submitted: May 15, 2023

Name: Angela  Chang

Home Address: 22 Chance St
Devens, MA 01434

Mailing Address:
Phone Number(s):

Email Address:

Current Occupation/Employer:
Have you previously been a member of a Board, Committee or Commission (either in the Town of Harvard or elsewhere)?No

If yes, please list the Board name and your approximate dates of service:

Are you a registered voter? 	 Yes

Do you, your spouse, or your employer have any current or potential business relationship with the Town of Harvard
that could create a conflict of interest?No

If YES, please describe the possible conflict:

Narrative:
Board(s) / Committee(s): ___MUNICIPAL AFFORDABLE HOUSING TRUST
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Annual Appointments update 

 
Committee/board recommendations received thus far: 
The Conservation Commission voted to recommend re-appointment of Janet Waldron, Jim Burns and 
Mark Shaw each to a three-year term.  They also recommend the appointment of Paul Willard as the 
associate member and Jessie Panek to fill remainder of Paul's existing term (1 year) as a voting member. 

The Historical Commission endorses the 3 candidates’ new candidates - 2 are for commissioners and 1 is 
for an alternate. 
 
CPC has three open seats and five applicants; two incumbents Beth Williams and John Lee are interested 
in continuing.  

Committee/Board New Volunteers Name  Term 
Community Preservation Committee Stu Sklar 3 Year 
Community Preservation Committee Dolores Lee 3 Year 
Community Preservation Committee Jane Biering 3 Year 
Conservation Commission Jessie Panek 3 Year 
Council on Aging Ira Okene 3 Year 
Commission on Disabilities Laura Sullivan 2 Year 
Elm Commission  James O’Shea 2 Year 
Historic Commission Rebecca Sewall 3 Year 
Historic Commission Marijke Vallaeys 3 Year 
Historic Commission Wendy Cote Magan 1 Year 
Municipal Affordable Housing Trust Angela Chang 2 Year 

Vacant Term Listing  
Beginning July 2023 based on responses thus far  
   
Board / Committee Positions 
AGRICULTURAL ADVISORY COMMISSION  3 alternates /2 three-year terms 
BARE HILL POND WATERSHED  1 three-year term 
BOARD OF REGISTRARS  1 three-year term 
COMMISSION ON DISABILITIES 2 one-year terms 
COMMUNITY CABLE ACCESS COMMITTEE 1 three-year term 
CULTURAL COUNCIL 1 three-year term 
ELDERLY & DISABLED TAXATION AID COMMITTEE 2 one-year terms 
FOURTH OF JULY COMMITTEE 2 one-year terms 
HARVARD CLIMATE INITIATIVE COMMITTEE 1 associate 
HARVARD ENERGY ADVISORY COMMITTEE 2 one-year terms 
HISTORICAL COMMISSION 1 associate  
MINUTEMAN HOME CARE CORP. REP. 1 one-year term 
MUNICIPAL AFFORDABLE HOUSING TRUST 1 two-year terms 
OPEN SPACE COMMITTEE 1 three-year term (Park & Rec) 
PARK & RECREATION COMMISSION 2 three-year terms 
TRANSPORTATION ADVISORY COMMITTEE 1 three-year term (Business Rep) 



Board / Committee Current Member Term

Current 
appointment 
expires 

New 
appointment 
expires

AGRICULTURAL ADVISORY COMMISSION Christiane Turnheim 3 Year Jun 30, 2023 June 30, 2026
AGRICULTURAL ADVISORY COMMISSION Matthew Varrell 3 Year Jun 30, 2023 June 30, 2026
BARE HILL POND WATERSHED MGMT. 
COMMITTEE Rainer Park 3 Year Jun 30, 2023 June 30, 2026
BOARD OF ASSESSORS David Manzello 3 Year Jun 30, 2023 June 30, 2026
BOARD OF HEALTH Christopher Mitchell 3 Year Jun 30, 2023 June 30, 2026
CEMETERY COMMISSION John W Lee 3 Year Jun 30, 2023 June 30, 2026
COMMUNITY CABLE ACCESS COMMITTEE David Henderson 3 Year Jun 30, 2023 June 30, 2026
CONSERVATION COMMISSION Janet Waldron 3 Year Jun 30, 2023 June 30, 2026
CONSERVATION COMMISSION Jim Burns 3 Year Jun 30, 2023 June 30, 2026
CONSERVATION COMMISSION Mark Shaw 3 Year Jun 30, 2023 June 30, 2026
COUNCIL ON AGING Kim Schwarz 3 Year Jun 30, 2023 June 30, 2026
COUNCIL ON AGING Kelene Blumstein 3 Year Jan 02, 2023 June 30, 2026
ELDERLY & DISABLED TAXATION AID 
COMMITTEE Barbara Kemp 1 Year Jun 30, 2023 June 30, 2024
ELM COMMISSION Matthew Sheilds 2 Year Jun 30, 2023 June 30, 2025
FOURTH OF JULY COMMITTEE Christopher Chalifoux 1 Year Jun 30, 2023 June 30, 2024
HARBORMASTER Bob O'Shea 1 Year Jun 30, 2023 June 30, 2024

HARVARD CLIMATE INITIATIVE COMMITTEE Janet Waldron 3 Year Jun 30, 2023 June 30, 2026

HARVARD ENERGY ADVISORY COMMITTEE Brian Smith 1 Year Jun 30, 2023 June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE David Fay 1 Year Jun 30, 2023 June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE Forrest Hodgkins 1 Year Jun 30, 2023 June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE Ellen Sachs Leicher 1 Year Jun 30, 2023 June 30, 2024

HARVARD ENERGY ADVISORY COMMITTEE Peter Kelly-Joseph 1 Year Jun 30, 2023 June 30, 2024
HISTORICAL COMMISSION Pamela Marston 3 Year Jun 30, 2023 June 30, 2026
MBTA ADVISORY BOARD Bruce Leicher 1 Year Jun 30, 2023 June 30, 2024
MONTACHUSETT REGIONAL PLANNING 
COMMITTEE Kara Minar 1 Year Jun 30, 2023 June 30, 2024
MONTACHUSETT VOCATIONAL TECHNICAL 
SCHOOL REP. Jeanne Bartlet 1 Year Jun 30, 2023 June 30, 2024

MUNICIPAL AFFORDABLE HOUSING TRUST Arielle Athey Jennings 2 Year Jun 30, 2023 June 30, 2025
OPEN SPACE COMMITTEE Rich D Maiore 3 Year Jun 30, 2023 June 30, 2026
OPEN SPACE COMMITTEE Jim Lee 3 Year Jun 30, 2023 June 30, 2026
PERMANENT BUILDING COMMITTEE Steve Moeser 3 Year Jun 30, 2023 June 30, 2026
PERSONNEL BOARD Victor Normand 3 Year Jun 30, 2023 June 30, 2026
PERSONNEL BOARD Liz Allard 1 Year Jun 30, 2023 June 30, 2024
PERSONNEL BOARD Don Ludwig 1 Year Jun 30, 2023 June 30, 2024
PLANNING BOARD Doug Thornton 3 Year Jun 30, 2023 June 30, 2026

Current members seeking reappointment
ANNUAL APPOINTMENTS FOR FY24



Board / Committee Current Member Term

Current 
appointment 
expires 

New 
appointment 
expires

Current members seeking reappointment
ANNUAL APPOINTMENTS FOR FY24

PLANNING BOARD John McCormack 1 Year Jun 30, 2023 June 30, 2024
SEWER & WATER COMMISSION Richard Maiore 3 Year Jun 30, 2023 June 30, 2026
TREE WARDEN JC Ferguson 1 Year Jun 30, 2023 June 30, 2024
ZONING BOARD OF APPEALS, Associate Orville Dodson 1 Year Jun 30, 2023 June 30, 2024
ZONING BOARD OF APPEALS Michael Lawton 3 Year Jun 30, 2023 June 30, 2026
ZONING BOARD OF APPEALS, Associate Ted Maxant 1 Year Jun 30, 2023 June 30, 2024
ZONING BOARD OF APPEALS, Associate Barbara L Romero 1 Year Jun 30, 2023 June 30, 2024

* Bolded appointments are Select Board seats not able to confirm until SB liaison assignments are decided upon*
Also no response from current Monty Tech representative.
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                                                     Select Board Minutes 

                                                   Tuesday, May 23, 2023 
                                                                  7:00pm 

 
 

The Select Board Regular Meeting was held virtually in accordance with Chapter 2 of the Acts of 2023, An 
Act Making Appropriations for the Fiscal Year 2023 to Provide for Supplementing Certain Existing 
Appropriations and for Certain Other Activities and Projects, and signed into law on March 29, 2023, this 
meeting was conducted via remote participation.  
 

Select Board participants:    
Rich Maiore, Erin McBee, Charles Oliver, Don Ludwig 
Kara Minar was absent. 
Town Department participants:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro and Executive Assistant 
Julie Doucet, Fire Chief Rick Sicard 
Additional participants: 
HEAC Chair Brian Smith, HAS Director Will Stevenson, Bill Barton 
 

Energy Advisory Committee (HEAC) update (Attachment A) 
Chair Brian Smith reported on the status of their goals: 

• Buildings electrification plan; assessments/energy reduction projects 
• Vehicles; conversion to electric & charging stations 
• Green Community program; obligations & maximize grants 
• Renewable electricity; solar & energy supply 

 

Potential merger of Fire/Ambulance departments 
Fire Chief Rick Sicard and Ambulance Director Will Stevenson gave a presentation beginning with a brief 
history of the Harvard Ambulance Service and referenced the comprehensive 2016 Collins Report that 
provided a detailed analysis of both departments. Their presentation included operational challenges, 
administrative challenges, and benefits to a department merger. 
 

Fire station facility - next steps  
Assistant Town Administrator Marie Sobalvarro reported the Permanent Building Committee discussed 
the importance of understanding the future operations to help determine the proper location.  Chief 
Sicard shared the feasibility and space needs study done by Kaestle Boos Associates Inc. He reiterated 
the study findings that the facility as is will not meet the operational requirements for a modern Fire 
Station.  
 

Fire Lieutenant Bill Barton confirmed the department supports a merger of the two departments thus 
necessitating an upgraded facility.  
 

Minutes 
By a roll call vote, McBee – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously 
to approve minutes from 4/26 & 4/29, as presented.  
 

Staff Report/Updates (Attachment B) 

https://www.harvard-ma.gov/sites/g/files/vyhlif676/f/uploads/harvard_fire_and_ambulance_operations_analysis_final.pdf
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Energy Advisory Committee appointment 
By a roll call vote, McBee – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously 
to appoint Guy Herman as associate on the Energy Advisory Committee.  
 

Discuss asset cap for senior tax program 
The board decided to revisit this at their next meeting. Erin McBee asked for more time to determine 
the appropriate amount to use. 
 

Ginny Thurston scholarship 
Don Ludwig and Charles Oliver reviewed the four applicants and were able to decide on recipient. 
Charles Oliver will attend the Senior Award night to present the scholarship. By a roll call vote, McBee- 
aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to grant the Ginny Thurston 
Scholarship.  
 

Select Board Reports 
Rich Maiore is working on a draft charge for a transfer station committee for consideration at the June 
6th meeting. 
 

Erin McBee announced the Municipal Affordable Housing Trust is seeking input on the Housing 
Production Plan. 
 
Rich Maiore offered congratulations to Harvard Press editor John Osbourn for his recent honor. 
 
Executive Session per MGL Ch. 30A, s. 21(a)3 
By a roll call vote, McBee– aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to enter executive session at 8:40pm as per MGL 30A Sec. 21.3 To discuss strategy with respect 
to collective bargaining or litigation if an open meeting may have a detrimental effect on the government’s 
bargaining or litigating position. The Board will reconvene into open session only to adjourn. 
 
 

The meeting was adjourned at 8:50pm 
 
 

Documents referenced: 
HEAC updated – dated 5.17.2023 
Fire/Ambulance Dept merger presentation – dated 6.6.2023 
Fire Headquarters Feasibility & Space Needs Study – Jan 2020 
Herman vol form – dated May 2023 
 
 
 
 
 
 
 
 
 



Attachment B

























 

 

Town of Harvard Open Space1 Committee Charge 

 

The Need 
 
Open space and recreational planning will help us preserve open space while allowing 
development to occur that is consistent with the character of the Town.  Harvard’s open 
space and park system is a valued and limited resource, which has been difficult to 
acquire and maintain, and needs to be protected and improved upon.  
 
The local farms, open space, and our natural resources are key elements of our rural 
character -- and all are irreplaceable. Currently 58% of Harvard is open space, but only a 
half of that is permanently protected. The character of the town would be dramatically 
and permanently altered if all the unprotected open space were to be developed. We 
need to identify key areas for future acquisition for passive and active recreation. 
 
The Town needs to develop a stronger open space and recreation management program.  
This need to incorporate region-wide solutions, where feasible, in order to meet the 
competing demands of the varied constituencies. Predicting the Town’s needs would help 
us plan for funding, but we also recognize that more efforts to supplement Town 
resources will be needed. 
 
A committee, representative of the varied interests, is needed to address these issues, 
and to provide the Town with the information and potential resources that can support 
the stated goals. 
 

The Committee 
 
The Open Space Committee will consist of nine members who are appointed to 2-year 
terms by the Select Board comprised of a member or designee: of the Select Board, 
Conservation Commission, Harvard Conservation Trust, Parks and Recreation Commission 
School Department, The Harvard Athletic Association, Planning Board, Agricultural 
Commission and one member at large. The Town’s Land Use Administrator/Conservation 
Agent and/or Town Planner and Department of Public Works Director may participate as 
non-voting members on an as needed basis. 

 
1 “The term ‘open space’ is often used to refer to conservation land, forested land, recreation land, agricultural land, corridor parks and amenities such as 

small parks, green buffers along roadways or any open area that is owned by an agency or organization dedicated to conservation. However, the term can 
also refer to undeveloped land with particular conservation or recreation interest. This includes vacant lots and brownfields that can be redeveloped into 
recreation areas. Some open space can be used for passive activities such as walking, hiking, and nature study while others are used for more active 
recreational uses including soccer, tennis, or baseball.” (OPEN SPACE AND RECREATION PLANNER’S WORKBOOK, March 2008, March 2008 Revision, The 
Executive Office of Energy and Environmental Affairs, Division of Conservation Services, Robert O’Connor, Director Principal authors: Melissa Cryan, Division 
of Conservation Services and Janet Curtis, EOEEA) 



 

 

The Committee 

  
The Open Space Committee will consist of six members who are appointed to 3-year 
terms by the Select Board comprised of a member or designee: of the Select 
Board,  Agricultural Commission, Conservation Commission, Harvard Conservation 
Trust, Parks and Recreation Commission and School Department who are appointed to 3-
year terms by the Select Board 
 
 
 
The Goals 
 

• Using the 2016 Open Space and Recreation Master Plan (“Plan”) as a starting point, 
develop a process for prioritizing lands for open space preservation and recreational 
needs based on current and anticipated future demand.  In addition, the Committee 
will participate in periodic updates to the 2016 Master Plan.  

• Possible acquisition for open space and recreational use. 

• Advise the Town on land acquisition and open space protection by assessing the 
Town’s right-of-first refusal on land coming out of Chapter 61 and evaluate any 
surplus land or tax-default properties that may come up. 

• Provide guidance for future development or redevelopment of the Town’s land for 
passive or active recreation, which also includes open space, trails, natural features, 
landscape and viewshed. 

• Develop a capital improvement plan for the protection and development of open 
space and recreation. 

• Act as Town liaison with individuals and land protection advocacy groups working to 
protect open space or develop recreational facilities. 

• Work with Town boards to identify private/non-profit, State and Federal funding 
sources. 

• Assist in updating the Open Space & Recreation Plan when required. 

• Work with other Town Boards & Committees to implement the Goals and Objectives 
of the Town’s Open Space and Recreation Plan. 

• Identify which group is responsible for maintenance of each property. 

• Present a semi- annual report at a duly convened Select Board meeting. 
 

 
 
 
 



June 21, 2023 

 

George W. Kahale 
Transit Logis�cs Analyst 
Montachuset Regional Transit Authority 
1427R Water Street 
Fitchburg, MA 1420 

 

Dear Mr. Kahale: 

 

Thank you for providing informa�on to the Harvard Transporta�on Advisory Commitee about the 
process for reques�ng a quota�on for MART services for connec�ng the Town of Harvard to the MBTA 
Rail Sta�on at Litleton/495 Commuter Rail Stop.  

On behalf of the Select Board, the Town of Harvard requests a quote for MART services for 
transporta�on to the MBTA commuter rail service in Litleton.   

The outbound route would originate at one of two “Drop and Ride” loca�ons within Harvard, the first is 
Town Hall, 13 Ayer Road, stop at the second is at the Harvard Senior Center, 16 Lancaster County Road, 
and then con�nue to the Litleton/495 Commuter Rail Stop.    The inbound route would go in the reverse 
direc�on. 

Please quote two routes in the morning to meet the 404 (7:01am) and the 406 (8:01am) trains and two 
routes in the evening to meet the 423 (5:27pm) and 425 (6:27pm) trains. 

If you need any addi�onal informa�on, please feel free to contact me at 978-456-4100 ext. 313 

 

Sincerely, 

 

Tim Bragan 
Town Administrator 
 
Cc:  Stacia Donahue, Planning Board 
        Gabriel Medjanis, Transporta�on Advisory Board 
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