Town of Harvard Energy Advisory Committee

BRIAN SMITH — CHAIR ASSOCIATE MEMBERS: GUY HERMANN

DAVID FAY STUDENT MEMBER: OPEN

FORREST HODGKINS LIAISONS: KARA MINAR, SELECT BOARD

PETER KELLY-JOSEPH TBD, SCHOOL COMMITTEE

ELLEN SACHS-LEICHER SHARLENE CRONIN, CAPITAL PLANNING

TBD, FINANCE COMMITTEE
GUY HERMANN, PERMANENT BUILDING

AGENDA

Pursuant to Chapter 2 of the Acts of 2023, An Act Making Appropriations for the Fiscal Year 2023 to Provide
for Supplementing Certain Existing Appropriations and for Certain Other Activities and Projects, and signed
into law on March 29, 2023, this meeting will be conducted via remote participation. Interested individuals
can listen in and participate by phone and/or online by following the link and phone number below.

Topic: HEAC Zoom Meeting, Harvard MA
Date/Time: Wednesday, November 8, 2023, 08:00 PM EST

UpperTH ProWebinar is inviting you to a scheduled Zoom meeting.

Topic: Harvard Energy Advisory Committee

Time: Nov 8, 2023 08:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84986137136?pwd=Y0psNUR5VytoMjhrOURKcXZ2U2tYZz09

Meeting ID: 849 8613 7136
Passcode: 999880
One tap mobile
+16469313860,,84986137136# US
+19294362866,,84986137136# US (New York)
Dial by your location
* +1 646 931 3860 US
* +1 929 436 2866 US (New York)
* +1 301 715 8592 US (Washington DC)
» +1 305 224 1968 US
Meeting ID: 849 8613 7136
Find your local number: https://usO2web.zoom.us/u/kchgoz6obM

Action / Topic
8-8:05 pm Approve the previous meeting minutes.
Discuss any efforts for new members.
8:05-9:15 Review Goal Status — see below
9:15-9:30 New Business and Future Agenda ltems
No. | Goal Lead Support
1 Decarbonization Plan — Reduce Emissions Brian Ellen

a. Municipal Decarbonization plan
b. Community Decarbonization plan
c. Climate Action Plan

2 Buildings — Electrification Plan; Assessment / Energy Reduction Forrest Brian/David
Projects



https://us02web.zoom.us/j/84986137136?pwd=Y0psNUR5VytoMjhrOURKcXZ2U2tYZz09
https://us02web.zoom.us/u/kchgoz6obM

Town of Harvard Energy Advisory Committee

BRIAN SMITH — CHAIR ASSOCIATE MEMBERS: GUY HERMANN

DAVID FAY STUDENT MEMBER: OPEN

FORREST HODGKINS LIAISONS: KARA MINAR, SELECT BOARD

PETER KELLY-JOSEPH TBD, SCHOOL COMMITTEE

ELLEN SACHS-LEICHER SHARLENE CRONIN, CAPITAL PLANNING

TBD, FINANCE COMMITTEE
GUY HERMANN, PERMANENT BUILDING

AGENDA
3 Vehicles — Convert to Electric Vehicles Peter Forrest
4 Vehicles — Charging Stations Brian Peter
5 Green Community Program — Meet Obligations and Maximize Grants | Brian Forrest/David

a. Future Grant Application Projects — Middle School
Classroom HVAC

b. DOER Climate Leaders program

c. Stretch Code — Specialized Adoption

6 Renewable Electricity — Solar Photovoltaic Systems — Review David Brian
strategy and opportunities

7 Renewable Electricity — Energy Supply Ellen David
Net Metering Credit Purchase Proposals

8 Streetlights — Replace with LED Fixtures David Brian

AS



