
 

Town of Harvard Energy Advisory Committee 
 

B R IA N  S M IT H  –  C H A IR   A S S O C IA T E  ME MB E R S :   E L L E N  S A C HS - L E IC H E R  
E R IC  B R O A D B E NT  –  V IC E  CH A IR  S T U DE N T  ME MB E R :  O P E N       
D A V ID  F A Y    L IA IS O N S :  K A R A  MIN A R ,  S E L E C T  B OA RD   
P A U L  G R E E N   J O H N  R U A R K ,  S C H O O L  C O M M IT T E E   
F O R R E S T  H O D G K IN S   S U S A N MA R Y  R E D IN G E R ,  C A P IT A L  P L A N N IN G   
C H R IS  R O Y   C H A R L E S  O L IV E R ,  F IN A N C E  C O M M IT T E E  
    

    
    
    

AGENDA 
Posted 1/22/2019 at 12:53pm 

Wednesday January 23, 2019 – 8:00 PM   

Town Hall Volunteer Government Room, Harvard MA 

 
 

Action / Topic  
HES Building Project – 8:00 – 9:00 pm 
NV5 (Engineering and Consulting) 
Arrowstreet (Architects) 
Garcia, Galuska and DeSousa (Consulting Engineers) 

8:00 – 9:00 pm 

1. Describe the design of the physical plant at the new Hildreth School with 
respect to energy use. 

 

2. What is the predicted energy performance of the HVAC system (including 
EUI, Energy Use Intensity)? In what ways does the design exceed code? 
How does the predicted performance compare to code? 

 

3. How does the HVAC control system work? Which Building Management 
System will be used? How will that be integrated with Bromfield's BMS? 
What provisions have been made for sub-metering electricity? 

 

4. How will Hildreth avoid the poor HVAC performance of Bromfield? What will 
prevent classrooms from overheating from solar gain? Is there a danger of 
HVAC components on the roof not working because of freezing? 

 

5. What provisions have been made for later add-on of rooftop solar?  

6. What provisions are there for charging electric vehicles?  

7. Is an electric Domestic Hot Water Heater in the design?  

  

Admin 9:00 - 9:10 pm 

1. Approve the previous meeting minutes.  

2.   Bromfield Science Fair  

3.  Harvard Devens Jurisdiction Committee Input  

4. Volunteer Fair Feb 2  

5. Annual Town Report due.  

  

Energy Retrofit Projects 9:10 – 9:30 pm 

1.   School Energy Project Updates  

2.   Town Energy Project Updates   

3.   Green Communities Grant Project Updates  

4.   Green Communities Spring Application Projects  

  

Energy Initiatives 9:30 – 9:45 pm 

1.   Community Choice Aggregation – Status  

2.   Subcommittee - Municipal Vulnerability Preparedness Grant Status  

3.  Subcommittee - Town Energy Goal Policy  

4.   Energy Usage Data and Monitoring Status  

5.   New Business and Future Agenda Items  
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