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Harvard Market Analysis

❑Survey of Residents

❑Regional Research > Data & R & D

❑Property Trends

❑Stakeholder Interviews

❑Demand Forecasting > Local + Regional

❑Defining Opportunities
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Harvard Market Analysis

❑Focus for Tonight

✓ Survey of Residents
✓ Demand Forecasting > Local + Regional

❑Data Driven
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Harvard Market Analysis

❑Survey Sample

✓88% Zip Code 01451

✓12% Others
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Harvard Market Analysis

❑ Exportation of 
Dollars By 
Harvard 
Residents
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Harvard Market Analysis

❑Exportation 
of Dollars 
By Harvard 
Residents

6



Harvard Market Analysis

❑Impressions of Harvard > Shopping 
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Harvard Market Analysis

❑Impressions of Harvard > Restaurants & 
Medical 
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Harvard Market Analysis

❑Impressions of Harvard > Commonality
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Harvard Market Analysis

❑Desires
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Harvard Market Analysis

❑Spending > 
Avg +/- $10K 
on groceries
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Harvard Market Analysis

❑Spending
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Harvard Market Analysis

❑Local 
Market 
Retail 
Space 
Capturable 
Demand
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Harvard 
Market 
Analysis

❑Regional 
Market Retail 
Space 
Capturable 
Demand

✓ (Mkt Share)
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Harvard Market Analysis

❑Housing Demand > Non-single-family 
tached Home
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Harvard Market Analysis

❑Housing Demand > Non-single family 
Detached Home
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Harvard Market Analysis

❑Housing Demand > Non-single family 
Detached Home
✓ 69 non-senior attached single-family units for corridor likely filled 

by current residents

✓ 75 to 100 units for 65 + also only from local population

✓ Market share opportunities from growth 1,770 homes in Harvard 
with between 300 and 400 additional attached units in corridor.

✓ TOTAL for Corridor 445 + new units.
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Harvard Market Analysis

❑Office Market
✓ Contraction Just Beginning
✓ Reasons
▪ Increase in work from home
▪ Increased in “shared” spaces
▪ Desirability of working from home (large & small 

operations)
▪ Small per employee footprint
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Harvard Market Analysis

❑Office Demand
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Harvard Market Analysis

❑Commercial Recreation

❑Industrial > Vertical and Non-vertical Ag

❑Industrial > Warehousing

❑Other Unique Opportunities

TO BE CONTINUED
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+/- 2 million square feet of 
retail goods and services 
space

+ 445 housing units

+/- 50,000 sq ft office
Commercial rec and others in 
progress

Defined Opportunities “So Far” 



Thank you

QUESTIONS?


