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Harvard Parks and Recreation Commission Meeting 
Monday, November 19, 2018 @ 7:30 PM
Location:  Town Hall 2nd floor Volunteer Govt. Room

Item					Who			Action				Time 

Meeting Minutes Approval – 10/29	All			Discussion/Vote		7:30

Program Updates

· Field Operations		Joe / All	               	Discussion/Vote		7:40
· Vote on Ann Lees field renovation
· Athletic Field Planning Subcommittee update
· Spring scheduling
· Small Common
· Discuss and vote on skating rink trial
· Review patio ideas received to date

· Beach Operations		Bob / All		Discussion/Vote		8:20
· Planning for next year

· Ski Club				Doug / All		Discussion/Vote		8:40

Public Communication										8:50

Budget updates				Wyona / All		Discussion/Vote	 	9:00
· FY 20 budget planning

Event Requests and New Business	All			Discussion/Vote                            9:20
· Any new dates for fishing tournaments needing rescheduling?

Next Meeting: December 3, 2018

