Posted 9/28/2017 9:50am CB

Harvard Parks and Recreation Commission Meeting Agenda- Revised
[bookmark: _GoBack]Monday, October 2, 2017 @ 7:30 PM
Location:  Town Hall 2nd floor

Item					Who			Action				Time  Meeting Minutes Approval-9/18         	All			Discussion/Vote		7:30

Field updates 				Doug/All		Discussion/Vote		7:45
· Christmas tree
· Field maintenance 
· Bench placements

Review of Park and Rec IT services.          Joe/All                               Discussion.                                      8:15

Budget updates			.	Frank/All                          Discussion                                        8:30
· Capital requests/CPIC

Beach updates 				Steve V/All		Discussion/Vote		8:45
· Operations update -  2018 planning 
· Follow up on canoe rack discussion
· 2017 revenue updates 
	
Event Requests and New Business	All			Discussion/Vote.                           9:00 

