Posted 9/27/2018 at 11:53am CB

Harvard Parks and Recreation Commission Meeting
Monday, October 1, 2018 @ 7:30 PM

Location: Town Hall 2" floor

Item Who Action Time

Meeting Minutes Approval - 9/17, etc. All Discussion/Vote 7:30

Program Updates

e Field Operations Joe/All Discussion/Vote
- Signs on Common — Pat Jennings, Warner Free Lecture series 7:40
- Approve Baseball booster club Xmas tree sale 7:50

o 11/18,11/23,11/24,11/25,11/30, 12/1, 12/2,12/7,12/8 and 12/9

- Approve removal of dangerous dead trees along Pond Rd pedestrian path 8:00
- Spring field scheduling discussion 8:05
- Turf field discussion 8:15

o Should we create subcommittee - vote
- Movie issues and land renovation ideas 8:30

e Beach Operations Bob/ All Discussion/Vote 8:40
- Summer wrap-up, schedule planning for next year

Budget updates Wyona/All Discussion/Vote 9:00
e Review fall budget schedule as presented at all boards meeting
e Review ideas for CPC funding proposals

Event Requests and New Business All Discussion/Vote 9:20
e Review of events approved by BOS
o Fall events

Next Meeting: October 15, 2018



