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Harvard Parks and Recreation Commission Meeting Agenda 
Monday, September 18, 2017 @ 7:30 PM
Location:  Town Hall 2nd floor

Item					Who			Action				Time  Meeting Minutes Approval  Aug 21	All			Discussion/Vote		7:30
· Review and approve any outstanding minutes– Steve V.

Event Requests 	(requesters present)	All			Discussion/Vote		7:45

Budget updates				Frank/All		Discussion/Vote		8:00
· Update on all board meeting with Finance Committee
· Financial Processes David B Nalchajian, Finance Director
· Warrants for special town meeting 11/6 @7:00 – warrants due by 10/12

Field updates 				Doug/All		Discussion/Vote		8:30
· Ryanland irrigation invoice
· Upcoming field maintenance and usage
· Placement of new purchased benches for common/General Store
· Memorial bench discussion – Pond Rd

Beach updates 				Steve & Joe /All		Discussion/Vote		9:00
· Outstanding invoice for lifeguards for Triathlon
· End of season operations updates – 2018 planning

Event Requests and New Business	All			Discussion/Vote		9:15
-10/7 8:00- 3:00 Apple Festival on Common
-10/28 9:00 – 2:00 HFA Halloween Parade on Common

Next meetings, 10/2 and 10/16

