Posted 8/16/2018 at 10:26am CB

Harvard Parks and Recreation Commission Meeting
Monday, August, 20, 2018 @ 7:30 PM

Location: Town Hall 2" floor

Iltem Who Action Time
Meeting Minutes Approval- All Discussion/Vote 7:30
7/16, 8/6 any outstanding
Website transition updates Bob/All Discussion 7:45
e VTH& UniPay Admin Training
Program updates
e Beach Operations Joe/ All Discussion/Vote 8:05
-HFA fall event requests
-updates from Beach Director (staffing and programs)
-Day Pass policy for beach
-electrical repair at beach house
e Field Operations Doug/All Discussion/Vote 8:25
--HFA Halloween and Easter Egg Hunt event requests
Amy Brais Nutt
-lease agreement with General Store
-movie use of common between General and Church
-summer programs/field usage
-Lyvers bench proposal (Tim Bragan)
Budget updates Wyona/All Discussion/Vote 8:45
e Audit and budget updates
Event Requests and New Business All Discussion/Vote. 9:00

e Review of events approved by BOS
o Healing Garden Ride to Thrive, Oct 14
o Bare Hill Triathlon, June 24?

Election of new officers All Discussion/Vote

Next Meeting: September 17, 2018 (9/3 Holiday)



