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Harvard Parks and Recreation Commission Meeting / Harbormaster Night Agenda
Monday, April 23, 2018 @ 7:30 PM
Location:  Town Hall 2nd floor

Item					Who			Action				Time 

Meeting Minutes Approval- 04/02/18	All			Discussion/Vote		7:30

Discussion about use of P&R land next to General Store		Discussion			7:45	
					Scott Hayward/All

Program updates			                            	
· Fields and Commons		Doug All						 8:00	

· Beach Operations		All	                             Discussion/Vote		 8:15
· Update on boat lottery payments
· 2018 staffing and operations (Beach Director)
· Review Materials for personnel committee/ assistant Town Manager (Joe)
· Request to teach yoga classes at beach

Budget updates				All		   	Discussion/Vote	 	8:30
· Upcoming warrants, reimbursement for town dock

Event Requests and New Business	All			Discussion/Vote.                            8:45
· Review of events approved by BOS

Next Meeting: May 7,2018
