Posted 3/29/2018 at 9:59am CB

Harvard Parks and Recreation Commission Meeting / Harbormaster Night Agenda
Monday, April 2, 2018 @ 7:30 PM

Location: Town Hall 2" floor

Item Who Action Time

HarborMasters Night Bob O’Shea 7:30
e QOverview of pondNd boating rules
e 2018 Boat Lottery Drawing

Regular meeting resumes

Meeting Minutes Approval-3/19/18 All Discussion/Vote 8:30

Budget updates Frank/All Discussion/Vote 8:45

Program updates
e Fields and Commons Doug All 9:00

e Beach Operations All Discussion/Vote 9:15
o 2018 staffing and operations
o Review Materials for personnel committee/ assistant Town Manager
Event Requests and New Business All Discussion/Vote. 9:45

e Review of events approved by BOS

Next Meeting: tent 4/30 7:30pm location:TBD



