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Harvard Parks and Recreation Commission Meeting
Monday, March 18th, 2019 @ 7:30 PM

Location: Town Hall 2nd floor

Iltem Who Action Time
Meeting Minutes Approval —2/4,3/4  All Discussion/Vote 7:30
Elm commission — Bob Calderwood Discussion/Vote 7:40

Program Updates

e Beach Operations Bob / All Discussion/Vote 8:00
o Report on meeting that included Doug, Bob, Tim, Marie, Stu and Don L.
= Lifeguard funding request — discuss and vote on edits to warrant
= Swim/boating lesson prices — discuss and vote on changes
o Boat lottery / Harbor Master night planning
o Summer season planning

e Fields and Commons Joe / All Discussion/Vote 8:30
o Harvard Ultimate — Don Phillips
o Pickleball line request — Sue Reedich
o Field Subcommittee — vote additional members / presentation/update
o Small Common restoration

Public Communication 9:10

Budget updates Doug / All Discussion/Vote 9:20
e Review current year budget

Review Commoner assignments All Discussion/Vote 9:30
Event Requests and New Business All Discussion/Vote 9:40
e X

Next Meeting: April Fool’s Day



