Posted 2/28/2018 at 1:15pm CB

Harvard Parks and Recreation Commission Meeting
Monday, March 4th, 2019 @ 7:30 PM

Location: Town Hall 2nd floor

Iltem Who Action Time
Meeting Minutes Approval —2/4 All Discussion/Vote 7:30
Welcome Michelle Lauria to the Commission Discussion/Vote 7:40

Program Updates

e Fields and Commons Joe / All Discussion/Vote 7:50

o Elm commission — Bob Calderwood

o Subcommittee update

o Community Ed — Marcus Lewis tennis

o Update on Pickleball line request — requester is ok with lining just one court this year
but basketball court is not preferred as then a temporary net is required; school has
approved this though is confirming with current coaches

o Tennis court maintenance — Pickleball group is requesting our approval to submit a CPC
request for funding court repairs in 2020

e Beach Operations Bob / All Discussion/Vote 8:30
o Planning Board — erosion control bylaw review
o Summer season planning

Public Communication 8:50

Budget updates Doug / All Discussion/Vote 9:00
e Review current year budget
e Status of Lifeguard funding request

Event Requests and New Business All Discussion/Vote 9:15
o Tree-for-All, Harvard Conservation Trust - April 28 - Small Common

e Merrimack Valley BassMasters Bass Fishing Tournament - Sunday, May 19
e 3rd Annual Environmental Forum - Thursday, May 30, 7PM — Town Hall

e The Great Harvard 4th of July Race

o Ride to Defeat ALS Sunday, September 22

Next Meeting: March 18



