Posted 1/31/2019 at 1:45pm CB

Harvard Parks and Recreation Commission Meeting
Monday, February 4th, 2019 @ 7:30 PM

Location: Town Hall 2" floor

Item Who Action Time

Meeting Minutes Approval — 1/28 All Discussion/Vote 7:30
Program Updates

e Beach Operations Bob / All Discussion/Vote 7:45
o Bare Hill Rowing Association — Holly Hatton, Pam Erdos
= Regatta - Set-up Sat May 4, 1:00 - 6:00pm, Regatta Sun. May 5, 6am -5pm
o Summer season planning

e Fields and Commons Joe / All Discussion/Vote 8:15
o Resumption of jurisdiction of Devens - SusanMary Redinger

Subcommittee formation — meet with Select Board 2/5 7:35pm

Should we allow skating lessons on new small common ice rink

Community Ed field use request

Memorial bench policy review

Update on Pickleball line request

Track clinic

O O O O O O

Public Communication 9:00

Budget updates Doug / All Discussion/Vote 9:10
e Review current year budget

Event Requests and New Business All Discussion/Vote 9:20
e Apple Blossom Festival - May 11, 2019

e Xtreme bass fishing club - 5/18/19

e Central Mass Skate Festival (10th annual) Aug 2-4
e Other town events
o

Next Meeting: February 18 (vacation week) or 25, 2019 ?7??



