Posted 1/24/2019 at 1:34pm CB

Harvard Parks and Recreation Commission Meeting
Monday, January 28, 2019 @ 7:30 PM

Location: Hildreth House

Iltem Who Action Time
Meeting Minutes Approval —12/17, 1/7 All Discussion/Vote 7:30
Public Communication 7:45

Program Updates

e Fields and Commons Joe / All Discussion/Vote 8:00
o Clarification of jurisdiction of all town fields — Jim Lee
o Subcommittee formation — prepare to meet with Select Board 2/5
o Update on Pickleball line request

e Beach Operations Bob / All Discussion/Vote 8:30
o Update on CPC submissions
o Summer season planning

e SkiClub Doug / All Discussion/Vote 8:50
e Spring Track clinic Doug / All Discussion/Vote 8:55
Budget updates Doug / All Discussion/Vote 9:00

e Budget presentation with Select Board and Fin Com — 1/29 8:25pm
e MassTrails Pro grant

Event Requests and New Business All Discussion/Vote 9:20
e Ken Harrod Memorial Bike Race — May 18 - Harvard Firefighters Association

e Bare Hill Triathlon June 16 — Lions Club

e Other town events
o Volunteers Fair — February 2 — Volunteers Hall
o Bicycles Battling Cancer on June 9 — Shaker Road, Littleton Road, 111, Bolton Road
o Bravehearts Ride and Family Day July 13 — Fruitlands

Next Meeting: February 4, 2019



