Posted 1/18/2018-8:06am-MK

Harvard Parks and Recreation Commission Meeting Agenda
Monday, January 22, 2018 @ 7:30 PM
[bookmark: _GoBack]Location:  Hildreth House Dining Room

Item					Who			Action				Time  Meeting Minutes Approval-1/9/18	All			Discussion/Vote		7:30
· 12/4 Minutes approved?

Budget updates				Frank/All		Discussion/Vote	 	7:45
· 2017 Beach sticker updates

Program updates			All	                         	Discussion/Vote                              
· Fields and Commons		Doug All						 8:05		
· Beach Operations		Harbormaster/All	Discussion/Vote		 8:20
· Implementing beach fines
· 2018 Boat lottery
· Canoe/Kayak rack proposals
· Rescue boat purchase
· 2018 staffing schedule

· IT/web	updates		Joe/All							 8:50

Event Requests and New Business	All			Discussion/Vote.                           9:00 

Next Meeting: 2/5 @ 7:30 PM
