Posted 1/7/2019 at 2:26pm CB

Harvard Parks and Recreation Commission Meeting
Monday, January 7, 2019 @ 7:30 PM

Location: Town Hall 2" floor

ltem Who Action Time
Meeting Minutes Approval —12/17 All Discussion/Vote 7:30
Budget updates Doug / All Discussion/Vote 7:40

e FY 20 budget
o Approve Warrant to fund lifeguards
o review narrative and answers submitted to town

Public Communication 8:00

Program Updates

e Field Operations Joe / All Discussion/Vote 8:10
O
e Beach Operations Bob / All Discussion/Vote 8:25

o Update on CPC submissions

e SkiClub Doug / All Discussion/Vote 8:40

Event Requests and New Business All Discussion/Vote 8:50
e Discuss request to add Pickleball lines to tennis courts

Next Meeting: January 21, 2019



