TOWN OF HARVARD
CONSERVATION COMMISSION AGENDA
THURSDAY MARCH 21, 2024 @7:00PM

Pursuant to Chapter 2 of the Acts of 2023, an Act Making Appropriations for the Fiscal Year 2023 to Provide
for Supplementing Certain Existing Appropriations and for Certain Other Activities and Projects, and signed
into law on March 29, 2023, this meeting will be conducted via remote participation. Interested individuals
can listen in and participate by phone and/or online by following the link and phone number below:

Hildreth Pro is inviting you to a scheduled Zoom meeting.

Topic: Conservation Commission

Time: Mar 21, 2024 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/85870388382?pwd=VnpFdkkwWGZHcGJIYnRIRytPeFgzQT09

Meeting ID: 858 7038 8382

Passcode: 715885

One tap mobile

+13017158592,,85870388382# US (Washington DC)
+13052241968,,85870388382# US

Dial by your location

¢ +1 301 715 8592 US (Washington DC)

e +1 305 224 1968 US

e +1 309 205 3325 US

* +1 929 436 2866 US (New York)

Meeting ID: 858 7038 8382

Find your local number: https://us02web.zoom.us/u/kckNEuNIDz

Public Hearings:

7:02pm Continuation of a Notice of Intent Hearing — CSX Transportation, Inc., CSXT Railway Right-of-
Way at Route 2, Harvard#0124-03, for improvements to the existing bridge clearance within the
100’ wetland buffer zone — Waiver Requested

7:05pm Request for Determination of Applicability Hearing —Fred Alach, 26 Bolton Road, Harvard#0324-
01, for the addition of fill to create a flower and vegetable garden within the 100" wetland buffer
zone

7:15pm Notice of Intent Hearing — Harvard Parks & Recreation — 31 Pond Road, Harvard#0324-02, for
public safety improvements, stormwater management and handicapped access within the 200
wetland buffer zone to Bare Hill Pond — Waiver Requested

7:45pm Continuation of a Notice of Intent Hearing — Shakers’ Quarry Property Owner’s Association, Inc.,
Stonecutters Path and Quarry Lane, Harvard#0124-01, for the grinding and removal of existing
asphalt, repairs to gravel base, and resurfacing the roadways, and the replacement of an 18”
culvert and reforming portions of the existing open channel drainage system within the 100’
wetland buffer zone

New Business:
1. Deer Management Subcommittee Annual Report
2. Review Update of Deer Management Mission
3. Wetland Enforcement Restoration Plan — 8 Willow Road
4.203 Ayer Road
e Act on Approval of Qualified Wetland Scientist
e Act on Approval of Bond Amount for Wetland Replication
e Discuss Engaging Site Monitor
5. Transfer Station Committee Request for Comments

The listing of matters are those reasonably anticipated by the chair which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law.


https://us02web.zoom.us/j/85870388382?pwd=VnpFdkkwWGZHcGJIYnRlRytPeFgzQT09
https://us02web.zoom.us/u/kckNEuNlDz

6. MACC Annual Environmental Conference Round-up
7.Schedule Strategic Planning Session

Old Business:

1. Allocation of Additional Funds for Prospect Hill Conservation Area Boardwalk Installation by Eagle Scout
Jack Stahl ($44.43)

2.Update on Warrant Article for Wetland Protection Bylaw Fees

3. Update on Action Items from the Strategic Planning Session

4. Status Report Pine Hill Village, DEP#177-586

5. Status Report 90 Warren Ave, DEP#177-719, Harvard#1122-02

Standard Business:

1. Updates from Representatives & Liaison

2. Updates from the Conservation Agent

e Merrimack Restoration Partnership Meeting
e MCA Land Protection Workshop

3. Approve Minutes

NEXT MEETING: APRIL 4, 2024

AS

The listing of matters are those reasonably anticipated by the chair which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law.



